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PREFACE

Section 121 (1) of the Local Government: Municipal Financial Management Act 56 of 2003 (MFMA) stipulates
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accordance with its guidelines.

The purpose of the annual report is to:

(a)Provide a record of the activities of the eThekwini Council during th&/2@Zinancial year;

(b)Provide a report on performance against tadget of the eThekwini Council for theZ2122 financial year;
and

(c)Promote accountability to the local community for the decisions made throughout the year by the
municipality.

According to section 121 (3) of the MFMA, the annual report mustiude:

(@)The annual financial statements of the municipality, and consolidated annual financial statements as
submitted to the AuditotGeneral for the audit in terms of section 126 (1) of the MFMA;

(b)The AuditorD SY SNI £ Qa | dzZRA i NXR6J3)Niithe MFMA brtiefiriancial tatemSrisin(ad Y ™
above;

(c) The annual performance report of the municipality as prepared by the eThekwini Municipality in terms of
section 46 of the Local Government; Municipal Systems Act 32 of 2000 (MSA);

(d)The AuditorGS Y SNI f Q& | dzRAG NBLERNI Ay GSN¥ya 2F aSOGA2Y ny

(e)An assessment of the arrears on municipal taxes and services charges;
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to in Section 17 (3(b) of the MFMA for revenue collection from each revenue source and for each vote in
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(g)Corrective action taken or to be taken in response to issues raised in the audit repfetsed to in
paragraphs (b) and (d) above; and
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LIST OF ABBREVIATIONS AND ACRONYMS

4IR
ABC
ABM
ACC
ACDP
ADEC
AfCFTA
AGSA
Al

AIC
AIDS
AIP
ALJAMA
ALPLA
ANC
APF
APR
AQMP
ASA
ASP
ATM
ATR
AYFS
BAC
BBBEE
BEC
BEE
BLSA
BMO
BNG
BP
BPESA
BPM
BPO
BSTMU
BSU
CAPRISA
CBD
CBP
CCTV
CDM
CEO
CES

Fourth Industrial Revolution

Abantu Batho Congress

Area Based Management

Active Citizens Coalition

African Christian Democratic Party
African Democratic Change

African Continental Free Trade Area
Auditor-General South Africa

Artificial Intelligence

African Independent Congress
Acquired Immune Deficiency Syndrome
Alien Invasive Plant

Al Jamaah

Alpenplastik Lehner Alwin

African National Congress

African People First

Annual Performance Report

Air Quality Management Plan

Action SA

Auto Supply Park

African Transformation Movement
Annual Training Report

Adolescent and Youth Friendly Services
Bid Adjudication Committee

Broad Based Black Economic Empowerment
Bid Evaluation Committee

Black Economic Empowerment
Business Leadership South Africa
Beachfront Management Office
Breaking New Ground

Biodiversity Stewardship Programme
Business Process Enabling South Africa
Business Process Management
Business Process Outsourcing
Business Support, Tourism altrkets Unit
Business Support Unit

Centre for Aids Prevention ReseamtSouth Africa
Central Business District

Community Based Planning
ClosedCircuit Television

Clean Development Mechanism

Chief Executive Officer

Community and Emergency Services
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CFO
CHC
Clu
CIPC
CLLR
CMC
COE
COE
COGTA
COoO
COSAFA
cP
CPAS
CPG
CPU
CRU
CSCM
CSE
CSP
CSQ
CcSwW
CTFLGP
CTO
cv
DA
DAA
DAG
DARD
DCB
DCCI
DCM
DDM
DFFE
DFO
DFPM
DICC
DIRCO
DLMS
DMTP
DNA
DOC
DOEL
DOH
DSBD

Chief Financial Officer

Community Health Council

City Integrity and Investigati@unit

Companies Intellectual Property Commission
Councillor

Capital Management Committee

Compensation of Employees

Corridors of Excellence

Cooperative Governance and Traditional Affairs
Chief Operations Office

Council of Southern Africa Football Association
Catalytic Projects

Community Participation and Action Support
Contractor Patrticipation Goal

Catalytic Projects Unit

Community Residential Unit

Coastal Storm Water and Catchment Management
Centre for Social Entrepreneurship

City Support Programme

Customer Satisfaction Questionnaire

Cleansing and Solid Waste

Clothing, Textiles, Footwear and Leather Growth Programme
Community Tourism Organisation

Curriculum Vitae

Democratic Alliance

Development Applications andpproval

Durban Art Gallery

Department of Agricultural and Rural Development
Disaster Command Bus

Durban Chamber of Commeraed Industry

Deputy City Manager

District Development Model

Department of Fisheries Forestry and Environment
Durban Film Office

Durban Fresh Produce Market

Durban International Convention Centre
Department of International Relations and Cooperation
Deadline Monitoring System

Durban Marine Theme Park

Designated National Authority

Disaster Operation Centre

Department of Employment and Labour
Department of Health

Department of Small Business Development
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DSD
DSW
DTI
DTIC
DTP
DUT
EAPAKZN
EAPASA
EBITDA
ECD
EDGE
EDIP
EDP
EDSM
EDTEA
EDU
EE
EEA
EFF
EFLC
EHP
EIA
EMA
EMA
EMACC
EMARAS
EMC
EMC
EMTV
EPMS
EPWP
ERM
ERP
ERPS
ERSG
ESS
ETA
ETM
EXCO
FDI
FEWS
FIFA
FM
FMPPI

Department of Socidbevelopment

Durban Solid Waste

Department of Trade anbhdustry

Department of Trade, Industry and Competition

Dube Trade Port

Durban University of Technology

Employee Assistance Professional AssociatidtwafZuldNatal
Employee Assistance Professional Association of South Africa
Earnings Before Interest, Tax, Depreciation and Asatitin
Early Childhood Development

Economic Development and Growthdihekwini
EThekwini Development Incentives Policy

Economic Development and Planning

Electricity Demand Side Management

Economic Development, Tourism and Environmental Affairs
Economic Development Unit

Employment Equity

Employment Equity Act

Economic Freedom Fighters

EThekwini Footwear and Leather Cluster
Environmental Health Practitioner

Environmental Impact Assessment

EThekwinMunicipal Academy

Exponential Moving Average

Emergency Mob#ing and Communications Centre
EThekwini Municipality Audit and Risk Services
EThekwini Maritime Cluster

Executive Management Committee

EThekwini Municipality Television

Electrical Power Management System

Expanded Public Works Programme

Enterprise Risk Management

Enterprise Resource Planning

Enhance and Enterprise Resource Planning Systems
Economic Recovery and Shared Growth

Emergency Services System

EThekwini Transport Authority

EThekwini Municipality

Executive Committee

Foreign Direct investment

Forecast Early Warning System

Fédération Internationale de Football Association
Frequency Modulation

Framework for Managing Programme Performance Information
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FPB Film Publication Board

FY Financial Year

GBS Global Business Services

GBV GenderBased Violence

GC Gini Coefficient

GCP Green Concrete Pavers

GDP Gross Domestic Product

GHG Green House Gas

GIR Governance and International Relations
Glz Gesellschatt fur InternationalBusammenarbeit
GOV Government

GP Gauteng Province

GTAC Governance Technical Assistance Credit
GVA Gross Value Added

HAST HIV, AIDS, STIs and TB

HC Human Capital

HCCOE Human Capital Centre of Excellence
HCD Human Capital Development

HCM Human Capital Management

HDI Human Development Index

HIV Human Immunodeficiency Virus

HR Human Resources

HRA Health Reimbursement Arrangements
HSET Human Settlements, Engineering and Transport
HSI HumanSettlemensand Infrastructure
IATF Intra Africa Trade Fair

ICASA International Conference on AIDS and Sexually Transmitted Infections in Africa
ICC International Convention Centre

ICDG IntegratedCity Development Grant

ICRM Ideal Clinic Realisation and Maintenance
ICT Information and Communication Technology
IDAFO Interdepartmental AIDS Forum

IDC Industrial Development Corporation

IDFC Ithala Development Finance Corporation
IDP Integrated Development Plan

IEC IndependentElectoral Commission

IFIS International Flight Inspection Symposium
IFP Inkatha Freedom Party

A Institute of Internal Auditors

IMU Information Management Unit

INK Inanda Ntuzuma KwaMashu

IOD Injury On Duty

10S iPhoneOperating System

IP Intellectual Property




IPID Independent Police Investigative Directorate

IPTN Integrated Public Transport Network
IRMSA Institute of Risk Management South Africa
IRPTN Integrated Rapid Public Transport Network
ISA Infrastructure South Africa

ISCP Integrated Safer Cities Programme

ISDG Infrastructure Skills Development Grant
ISO InternationalOrganisatiorfor Standardsation
IT Information Technology

IVS InteractiveVideoService

JD JobDescription

JDE JD Edwards

JEP Justice and Employment Party

JHB Johannesburg

JOC Joint Operation Centre

JOC Joint Operations Committee

KMBC KwaMashu Materials Beneficiation Centre
KPA Key Performance Area

KPI Key Perfamance Indicator

KRISP KwaZuldNatalResearch Innovation and Sequencing Platform
KZN KwaZuluNatal

KZNDOT KwaZuldNatal Department of Transport
KZNPDoH KwaZuldNatal Provincial Department of Health

LGFMG Local Government Financial Management Grant
LGSETA LocalGovernment and Sectorial Education Training Authority
LLE Lessons Learnt Exercise

LLF Local Labour Forum

LOC Local Organising Committee

LSEN Learners with Special Educational Needs
MABR Membrane Aerated BitReactor

MACV Multi-Agency Commandehicle

MDMC Municipal Disaster Management Centre
MDTT Multi-Disciplinary Task Team

MEC Member of the Executive Council

MF Minority Front

MFMA Municipal Finance Management Act
MILE Municipal Institute of Learning

MKI Moses Kotanénstitute

MMS Moses Mabhida Stadium

MMTS Mooi-Mngeni Transfer Scheme

MOA Memorandum of Agreement

MORT Multi Operational Response Teams
MOSA Minorities of South Africa

MOU Memorandum of Understanding




MPAC Municipal Public AccountSommittee

MR Municipal Road

MSA Municipal Systems Act

MSCOA Municipal Standard of Chart of Accounts

MTREF Medium-Term Revenue and Expenditure Framework
MUT Mangosuthu University of Technology

MWTW Mkhizwana Water Treatment Works

NAAQS National Ambient Air Quality Standards

NCI National Construction Incubator

NDA Non-Disclosure Agreement

NDM Natal Durban Municipality

NDOH National Department of Health

NDPG Neighbourhood Development Partnership Grant
NDPW NationalDepartment of Public Works

NEDO New Energy and Industrial Technology Development Organisation
NEF National Empowerment Fund

NFP National Freedom Party

NFVF National Film and Video Foundation

NGO Non-Governmental Organisation

NLTA National Land Transport Act

NMT Non-Motorised Transport

NPA National Prosecuting Authority

NPC Non-Profit Company

NPO Non-Profit Organisation

NRTA National Road Traffic Act

NSNP National Schools Nutrition Program

NUSP National Upgrading Support Programme

NYDA National Youth Development Agency

OoDbCM Organisational Development and Change Management
OHS Occupational Health and Safety

OSsT Opium Substitute Therapy

PAA Public Audit Act

PAYE PayAsYou Earn

PC Personal Computer

PCF Prototype Carbon Fund

PDP Public Driving Permit

PEP Public Employment Programme

PET Polyethylene Terephthalate

PFP People's Freedom Party

PHC Primary Health Care

PICC Presidential Infrastructure Coordination Committee
PM Perfamance Management

PMDS Performance Management and Development System
PME Performance Monitoring and Evaluation
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PMO
POPCRU
PP

PPE
PPG
PPP
PRASA
PRC
PRM
PSIR
PSIRA
PTF
PTY
PTY LTD
PUC
PWD
RDP
RF|
RFP
RMS
S2S S2H
SA
SAAMBR
SADC
SAFLEC
SAICA
SALGA
SALBGC
SANAS
SANDF
SANRAL
SAPOA
SAPPI
SAPS
SARF
SARS
SASREA
SASSA
SATSA
SAWS
SCM
SCOA
SDBIP
SDF

Programme Management Office

Police and Prisons Civil Rights Union

Public Participation

Personal Protective Equipment

Priority Population Group

Public Private Partnerships

Passenger Rail Agency of South Africa

Parks, Recreation and Culture

t S2LX SQa wS@2ftdziA2y | NBE az2@SYSyi
Policy, Strategy, Information and Research
Private Security Industry Regulatory Authority
Public Transport Facility

Propriety

Propriety Limited

Projects Under Construction

People with Disabilities

Reconstruction and Development Programme
Request For Information

Request For Proposals
RevenuaManagemeniSystem

Safeto School, Safeo Home

South Africa

South African Association for Marine Biological Research
Southern African Development Community

South African Footwear and Leather Export Council
South African Institute o€hartered Accountants
South African Local Government Association
South African Local Government Bargaining Council
South African National Accreditation System
South African National Defence Force

South AfricarNational Roads Agency Limited
South African Propgy Owners Association

South African Pulp and Paper Industries

South African Police Service

South African Road Federation

South African Revenue Services

Safety atSports and Recreational Events Act
South African Social Security Agency

South African Tourism Services Association
South African Weather Services

Supply Chain Management

Standard Chart of Accounts

Service Delivery and Budget Implementation Plan
Spatial Development Framework
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SEDA
SLA
SMETA
SMS
SNDB
SNDBP
SONA
SOP
SPARKSA
SPLUMA
SRD
SSA
SSCF
SSF
STI
TA

TB
TFG
TIKZN
TNPA
TRL
TV
UIF
UIFW
UiM
uip
UK
UKZN
UMW
UN
UNFCCC
UNICEF
UPS
us
USA
USDG
VAT
VIP
VOC
VOICE
VPN
WAIPA
WHO
WIFI

Small Enterprise Development Agency
Service Level Agreements

Sedex Members Ethical Trade Audits
ShortMessage Service

SubNational Doing Business

SubNational Doing Business Programme
State of the Nation Address

Standard Operating Procedure

SPARK South Africa

Spatial Planning and Land Use Management Act
Social Relief of Distress

Statistics South Africa

Stepping Stones Creating Futures

Slow Sand Filter

Sexually Transmitted Infection

Truly Alliance

Tuberculosis

TruworthsFoghini Group

Trade andnvestment KwaZukNatal

Transnet National Port Authority

Traffic Road Layout

Television

Unemployment Insurance Fund

Unauthorised, Irregular, Fruitless and Wasteful
United Independent Movement
Urbanimprovements Precinct

United Kingdom

University of KwaZutilatal

uShaka Marine World

United Nations

United Nations Framework Conversion on Climate Change
United Nations International Children's Emergency Fund
Uninterruptable Power Supply

United States

United States of America

Urban Settlement Development Grant

Value Added Tax

Very Important Person

Venue Operations Centre

Values, Organisational Culture and Ethics
Virtual Private Network

World Association of Investment Promotion Agencies
World Health Organisation

Wireless Fibre
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WIP
WSP
WTW
WWTW
YTD

Work-in-Progress

Workplace Skills Plan

Water Treatment Works
WasteWater Treatment Works
Yearto-Date
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CHAPTERNE MESSAGE FROM THE LEADERSHIP
al , hwQ{ Chw92 hwb5

Over the past few years, as the people of eThekwini Municipality we have endured many disasters which have
tested our resilience and ability to adapt. Whether it was the advent of GQ¥,IDuly civil unrest or the April
floods, we have proven to be a risnt Gty as we continue the process of rebuilding and restoring infrastructure.

Despite all these challenges which resulted in the loss of lives and livelihood, damage to infrastructure and the
economy in the year 2021/22, we continue to make great pgeg in improving the lives of the people of
eThekwini.

However, while strides have been made in a number of areas, much more still needs to be done to ensure that
there is adequate water and electricity supply in the municipality. Another area of gpeaem is cleanliness
and creation of a safe environment for residents and businesses to thrive.

Itis for this reason that when the new administration came into office in Nove@@izt, we committed ourselves
to be constantly on the ground fixing servidelivery challenges that are confronting our people daily.

Topping the order of our business is to improve the following:

1 Water and sanitation services

9 Electricity supply

 Waste management

1 Crime and corruption

1 Economic growth and job creation

It isimportant to note that in the past five years the population of eThekwini Municipality has increased by over
25%. Therefore, apart from being a municipality that is over 60% rural, we are also facing a challenge of rapid
urbaniation.

This puts a signdant strain on our resources since the provision of quality services becomes ameviayg
target. Despite this challenge, we are proud that ovenillion households receive clean drinking water. At the
same time, we are concerned that we still have commities that continue to experience constant water
interruptions.

These include areas such as Umlazi, Umzinyathi, Ngonyameni, Makhutha, Zwelibomvu, Folweni, Adams, Mfume,
Lovu, Verulam and oThongathi. The April floods worsened the situation, partidalafhongathi as our water
treatment works was completely washed away. Repairs have commenced in the water treatment works and we
are confident that this work will be completed by the end of October.

Immediately after assuming the office, the politicahdership of theCty also embarked on an intensive
community engagement exercise to outline a plan of action to resolve water challenges in the aforementioned
areas.

We have been constantly engaging various stakeholders, including Umgeni,\Waiet 2Y | YR NI G S
associations with the aim of finding lasting solutions for the delivery of basic services in these communities.
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Working with Umgeni Water, we are building and upgrading water infrastructure through seven projects which
will signifi@ntly improve water supply in these areas.

As the leadership of théity, we are fully aware that for us to attract more investment, we must have adequate
electricity infrastructure. Apart from loadshedding, the municipality continues to face power outagasesult
of aging infrastructure, vandalism, illegal connections and theft.

To address this challenge, we are implementing the smart meter technology for both water and electricity
infrastructure to prevent water loss and illegal electricity connettibhis intervention will also improve our billing
system.

Keeping the(ty clean and free of crime is also key in attracting more businesses into thedityeFor this
reason, we have deployed a dedicated team of Metro Police personnel targetingivarione hot spots in the
CBD to enforce traffic, business, and buildingsals.

The heightened police visibility will go a long way in reducing incidents of crime @ityhés part of bolstering
our crime fighting initiatives, the municipality isroently finalising the recruitment of 200 Metro Police officers
to increase our crime prevention capacity.

The recently released crime statistics indicate that eThekwini Municipality contributes 50% of crime in the
province. While we recorded an increase business robberies in the CBDmlazi, KwaMashu and Inanda
continue to lead in murder and sexual offences.

We are also concerned about the ongoing killings of public representatives, including loosnalMakhosi and
Izinduna.

In our efforts to acelerate our fight against crime we meet regularly with the Minister of Police General Bheki
Cele and together we assess the progress in the implementation of crime prevention plans.

Interventions that the Minister and the City agreed upon include the fohg:

1 Deployment of multdisciplinary teams to deal with the killing of councilors and officials.
1 Making Amaoti a fullfledged police station within 12 months

1 Ensuring that the installation of CCTV technology goes beyond the CBD

9 Establishing dedicated teams to deal with bad buildings, drugs, and illegal liquor outlets

As we have indicated th#the advent of COVHD9, the July civil unrest and the April floods adversely affected the
economy of ouidty. As part of our interventions to stimulate economic growth and attract new investment, the
Gty has prioritsed investment in catalytic projects.

Among the catalytic projects th@ty is currently implementing include Ntshongweni Urban Development, Oceans
Umbhlanga, Brickworks in Avoca, and Go Durban. Our officials are working closely with the developers to ensure
installation of adequate bulk infetructure in these projects which have a potential of creating over 200 000 jobs

in the next five years.

To ensure that these projects are not disrupted, the Municipality and the SAPS have established a task team to
deal with unscrupulous business forumbko invade construction sites and extort monies from developers.
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In response to complaints from small businesses about lack of support, in the last financial ye@ity the
established an SMME help desk to assist small businesses and social enterprisesamthto access
empowerment opportunities in the municipality within the confines of the law.

This initiative is in line with our radical so&@oonomic transformation programme of bringing the majority of the
people of eThekwini into the mainstream eaony.

As the leadership of this municipality, we remain steadfast in ensuring that we run a clean and accountable
administration. In this regard, we are pleased to report that @iy is making great progress in addressing the
concerns that have been castently raised by the AuditeGeneral.

We pride ourselves that th€lty continues to obtain an unqualified audit opinion as reflected in the recently
released AuditoD Sy SNI f Q& NBLR2 NI ® 2SS KIF@S faz2 o6SSy Audtd-S G2
CGeneral. This puts us in a better position to achieve a clean audit.

Our main focus is to address irregular expenditure and implement consequence management on officials who

commit fraud and corruption. We are pleased with the significant reduactf the backlog in the number of
disciplinary cases since 2019.

We also give our administration a huge pat on the back for ensuring that we remain the only Metro in the country
that has not been downgraded by the credit rating agencies because of ringesit rate collection measures
and ability to service our debts.

Let us continue to work together to make eThekwini the most caring aealligCty.

e b

His Worship eThekwini Municipality Mayor

Cllr Mxolisi Kaunda
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The 2021/22 financial year was one in which the City faced many challenges however, with strong leadership
and commitment, eThekwini Municipality proved to be resilient. Aside from focusing on the economic recovery
from the COVIEL9 pandemic, the City wassted with protracted civil unrest in July 2021 that had untold impact

on business. We then suffered a one in a-y@ar flood in April and May 2022 that caused severe damage to
infrastructure, loss of life, and resulted in the displacement of communifes deepest gratitude goes out to

GKS /AdGeQa RAAIFIAGSNI Yyl 3SYSyd yR SYSNESyOe (S| Ya
need. They were stretched to capacity during this trying time.

The City experienced damage to infrastructure wdrthions of rand. Departments worked hard to restore
services to communities as soon as possible. Thousands of displaced communities were housed in community
halls. Gratitude must also be extended to the public who opened their hearts and donated sufgutisand

clothes so generously. It is only by working together that we will overcome adversity.

As a result of the COD® pandemic, flood disasters, and riots the City had to conduct unavoidable budget
adjustments. This led to the amendment of some of the key performance indicators in the SDEIHyY 2021

unrest and 2022 floods affected the plaed operations of eThekwini Municipality. These challenged the City to

cut the budget for some projects to assist affected businesses and community meffibersnrest and floods
GKSNBT2NE STl S¢KS{gAyAQa SO2y2Yeé Ay | @dzZ ySNI ot S

The impact of thdloods on businesses and the subsequent negative effect on the economy was widespread.
Overl 150 formal businesses were affected, 635 000 formatifal equivalent jobs were at risk and almost (8

000¢ 12 000) jobs were estimated to have been lost. Mobs at risk were in the manufacturing sector (187
nnnus gKAOK A& GKS I NHSald O2ydNROGdzi 2 Nardest johs &t sk / A (i & ¢
(142 000), and this remains a concern as this sector is the largest employer in thddSitaffected businesses

were not insured for flooding, while 41% of businesses impacted were unable to open in the first month
following the flooding. Most of these businesses had to rely on government support measures for rebuilding,
reconstructing, ad recovering from damages and loss&he City acted speedily to implement an Economic
Recovery Plan and worked closely with business to restore confidence.

Since the introduction of the Recovery Plan as a response to the pandemic, phase one is nowecantpist
paving the way for the commencement of phase two which isEhenomic Recovery and Shared Growth Path
(ERSG)a framework for collective action to rebuild and regenerate the eThekwini economy. The priority for
phase two is to rebuild the econonity a more inclusive and sustainable manner, by leveraging off global trends
such as Industry 4.0 (4IR) and tBeecen Economy

wSUdzZNYyAYy3 (G2 odzaAySaa & dzadzrf Aa y2 f2y3ISN Iy 2L
look to the fuure with fresh eyes and open mindBhe ERSG, in collaboration wiBihape Durbamnd the

eThekwini Economic Coudicili FANXf & adzLlJl2 NI a GKS ylradiazyQa OFtf G2
stakeholders are required to work together to rebuild aconomy which works for all its people, an economy

that fosters innovation, broadens access to all citizens, and builds sustainability.
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As a port city, eThekwini remains the economic hub and the gateway of KwidZtdband hinterland. The
survival ofthe entire province is largely dependent on the healthy economy generated by eThekwini
Municipality. Hence, the Municipality is geared to promote economic growth within the province. Plans are in
place to take advantage of the coastal location with the &seEconomy beingcognisedo place eThekwini

and the province on the worlchap given the operation of the largest hadbovhich feeds the entire African
continent.

The rising cost of living and declining real income because of global riskmexmected natural disasters has
f STG S¢KS1U6AYA NBAARSyGa aGNHzZZ3ftAy3a (2 Yaveta§e s/ Ra
recovered from the pandemic. On the other hand, Durban had not reacheGPMIEL9 GDP levels at the close
of 2021.Government relief measures alone are therefore not sufficient for the economy to make a full recovery.

There is a need for building an economy that can withstand such economic pressures. EThekwini Municipality

businesses need to develop mitigation plans fiones of disruption which will ensure a speedy economic
reconstruction process.

Establishment of Municipal Council
2021/22 ushered in the local government elections and a new political leadership for the City which for the first

time, represented a cd#dion government.The 20212026 Municipal Council was successfully established in
November 2021, and induction programmes held accordingly. On 15 December 2021 committees were

SadlotAakKSR (2 laaraid Ay OF NNE Ay 3 222thkiCity icéhletdd Atsi & Q &

establishment with the election of Ward Committees in all wards. The beginning of the 2021/22 financial year
was inundated with preparations for end of the 262621 Municipal term of office.

During the 20222025 Councilerm of office, the Municipal Council will comprise 111 ward councillors and 111
proportional representation councillors, thus making the total number of the eThekwini Municipal Council to
sit, 222 councillors.

We are proud that over the years, the Citgshreceived unqualified audit reports due to its sound governance
principles and oversight role.

The Municipality is geared to strengthening its broader policy framework to create an enabling environment for
effective service delivery and the overall marhance of the Municipality. The intention is to ensure necessary
alignment with applicable legislations and regulations to achieve clean governance and administration.
Besides the approval of key documents to lead the strategic direction of the City amt legislative
requirements, Council also took decisions to position the City as a leading destination within kivatalilu

These included entering into service level agreements with key stakeholders such as the Provincial Department

of Transport, UmgenVater, and Transnet. Furthermore, the approval of the recruitment and selection process
of the new City Manager, the 2022 budget reprioritisation to rehabilitate and restore infrastructure following
the April and May floods damages, Section 71 reporteerms of the Local Government: Municipal Finance
Management Act 2003 regarding the performance of the Municipality and its financial stability are other
measures implemented to ensure good governaiwe. remain committed to good governance and urgeaall
report fraud and corruption to the City Integrity and Investigations Unit on 0800 20 20 20 or emalil
ombuds@durban.gov.za.

26

Y



Provision of basic services

The 2021/22 SDBIP performance of the City regarding the provision of basic services such as Water and
Sanitation, Electricity, and Refuse Remas&b.25%. Damage to water and electricity infrastructure due to the
floods was immense. This put additionatbén on already aging infrastructur@lthough there were challenges
relating to budget cuts, the City managed to provide basic services as fdl@&8water connections meeting
minimum standards11 287 new sewer connections meeting minimum standar82.67% of total water
connections metered$8.60%of estimated indigent households with access to free basic water Wi of
households have access to a basic level of refuse removal service once a wB&lafa of estimated indigent
households has access to a refuse removal service once a week.

Human Settlements Engineering and Transport

This Planachieved 66.67% of its annual targets in the 2021/22 financial yd#.intended progress was
hindered by various reasons within thiuman Settlements, Engineering and Transport Clstdwhich have
impacted productivity and the delivery of services. The key highlights of this performance include 8 069,73
hectares of land acquired fosubsidisedhousing, 1 870 title deeds submitted the Deeds Registrar for
registration for subsidised housing, and 1 524 title deeds issued to owners for subsidised housing.

We are also proud that the Engineering Unit has provided stormwater solutions to 1 115 properties, constructed
13.572km of sidewlk while 36km of gravel roads were surfaced.

The Engineering Unit also won several Fulton Engineering awards for the construction of the uMhlatuzana bridge
and the Essex Terrace/M13 Bridge. This news was welcomed, proving that the professionals weokave in
employ are capable and can compare with the best. Congratulations to the team on this achievement.

The Fire Services Unit is implementing programmes such as the review of emergency response plans for informal
settlements as well as raising fire awaess in informal settlements to reduce the impact of this risk to both life
and property.

Auditor-General

We are pleased with the unqualified audit opinion for the 2020/21 financial year. The City is committed to
working on the findings of the Auditor Gera¢ and improving on them. The City has implemented measures to
ensure compliance with SCM processes and consequence management.

Following the COVHDO pandemic, the City was placed in a serious financial situation as this had a devastating
impact on bugiess and customers were not able to pay for rates and services. As a caring City, we had to suspend
credit control measures for a period of time, which resulted in lower collection rates. The City had to implement
measures that were more lenient to allowrsumers to pay for their services.

Once this period was over, the City had to begin mitigation measures to improve its financial $taus.
Municipality started to implement disconnections targeting the high debts and consumers with multiple
propertiesto improve the collection ratdt is critical for consumers to pay for services for the City to be able to
provide them.
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Tourism

With the COVIBndp NB A GNAOlA2ya ft26SNBRXI GKS /AGeQa G2daNRayY

effort was made by Durban Tourism to market the City and encourage tourists to visit our various tourist
attractions. Tourism is one of the backboredghe City as a coastal city, and the beach remains one of the key
attractions.

Durban ICC

The Inkosi Albert Luthuli International Convention Centre (Durban ICC) is an institution that we are proud of as
a City. After having suffered the effects@DVIEL9, the Durban ICC managed to generate over R21 307 955.14
of the R5398534.08which was targeted for th@021/22 financial year, due to the robust marketing strategy
they had in place once the travel restrictions and limitations on gatherings @ased. This resulted in more
repurposing events being secured and hosted at the facility, including international events.

UShaka Marine World

The entity has been successful in ensuring that it provided an opportunity for schools, educators, learning
institutions and the public including disadvantaged communitiesto experiencetourism and marine
conservation since the relaxation of COMMDregulations. This in turn has contributed positively to the annual
footfall of the park and the revenue generated.€Titise of business activities within the park have resulted in a
consistent contribution to the GDP of the City.

Two years later and the negative effects of the CGMIPpandemic are still prevalent. During the COYD
restrictions, several tenants wiih the park were affected by the poor trading conditions which resulted in
tenants struggling to pay their debts. We are hoping that this will improve.

Smart City

The City is moving towards Smart City status. Aside from the implementation -6f Wivamus areas
throughout eThekwini, a Digital Government Strategy and roadmap structured around citizen/business
intimacy, innovation, and operational excellence was approved by the ICT Strategic Committee. They also
approved theTechnologynvestment Decision Framework which serves as a guide when considering investment
in a technologyenabled solution, prioritising technology investments, and developing business cases for
potential technology investment. The draft Open Data Policy has eerloped to promote efficient and
transparent public access to data by making it available online infrisadly, open formats unless restricted

by law, policy, regulations, or contract.

The draft Telecommunications Infrastructure Mast Policy has beemuiated for the construction of
telecommunications infrastructure networks in eThekwini Municipality in preparation for the 4IR and its
advanced technology solutions that will shape the Municipality in the years to come. Council has also approved
the Munk OA LJF f A G & Qa LI NIworddBadk Smag City Rilft Pindtanmé which will define the
strategy and journey towards becoming a Smatrt City.

Mr T.B. Mbhele
City Manager: EThekwini Municipality
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CHAPTER TWO: CITY GOVERNANCE

2.1 GOVERNANCE ANDO'BRNATIONAL RELATIONS CLUSTER

OVERVIEW BY DCM:

During the reporting period, the cluster implemented a humber of programmes to support good governance
within the municipality. These includpromotion of coeoperative international and integovernmental
relations,implementation ofthe Customer Relations Management Strategy and Customer Care Raatyon

of integrated mechanisms, processes and procedures for citizen participatfentively communicating the
programmes and policies of the eThekwini Municipality to the full range of audidmatisinternally and
externally,implementation of identified systems, policies, events and services to promote the interface between
Council, the Admmistration and the Citizenry and the provision of strategic management arardination
support to the Mayor's office.

During the financial yea2021/22, the cluster played a critical role iensuring that the local government
elections were a succedsy mobilsing and creating awareness in communities about the elections, and that the
20212026 Municipal council was successfully establisfide 20232026 Municipal Councias successfully
established in November 2021, and Induction programmes heldrdicgdy. In March 2022the Municipality
completedthe establishmenprocesswith the election of Ward Committees in alards. The Ward Committee
election was held over the month of March 2022. Thereati®e verification process was undertaken over the
month of April, with qualifying members being formally registered to the Municipal database over the month of
May 2022. In June 2022, all qualifying Ward Committee Members were inaugaradeidduced.

Thebeginning of financial ye&021/22was inundated with preparations for end of 202621 Municipal Term
of Office. As a resuylthere were limited activities undertaken by Councillas,thefocus was on campaigns for
the Local Government Elections. Inetfirst two quartersonly 43meetings were heldAfter the elections, the
newly elected 2022026 Councillorswho were responsible for holding community engagemenigere
engaged inriduction programmesnd therefore for the periodanuary to June 2022nly 35 meetings were
held, of which10 meetings were helth the last quarterand reported accordingly.

Furthermore due tothe COVIpandemic, theritergovernmental Relationtargetof activitieswas not achieved.

CLUSTER KEY OBJECTIVES:

1 Implementation of integrated customer services, improved customer care and Good Governance.

1 Communicating programmes and policies of the Municipality. The Unit provides strategic direction for
interaction with stakeholders, promotes the work of the Muplity, and protects the image of the
Gity.

1 Development, promotion and implemenéation of international, national, provincial and local strategic
relationships and partnerships in order to improve service delivery by government.

1 Creatingmechanisms for iizen participation and stakeholder engagement in Municipal decision
making processeascludingsuppating various sectors especially the vulnerable.
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1

Effective and efficient administration, and Councillor Support Sesvaehe Municipality to enable
Council to take peopldriven decisions, thereby ensuring that citizens within eThekwini Municipality
are satisfied with Municipal services.

The Mayoral Parlour Unit is fwovide strategic management and-ocodination support to theOffice of
the Mayor.

2021/22KEY HIGHLIGHTS AND ACHIEVEMENTS OF THE CLUSTER:

=A =4 =4 =

=

Achieved a total score of 95.%€customer satisfaction for Quarter 4 repoRelevant Centre Supervisors
have been engaged to deal with issues raised on the monthly Customer Satisfaction Questionnaire
Report (CSQ)

Customer services Standards reviewed for 2 Units (EWS/SCM/ Enginegraig)ime 2022.
90%compliance with customer service standards and charter withéSizakala Custom&ervice Unit

for the 2021/22 financial year.

392 interventions to encourage effective public participation in Council activities for the 2021/22
financial year

105 grants in aid distributed and allocated to qualifying organisations by 30 June 2022

92 existing Soup Kitchen sites maintained by 30 JO2& 2nder the poverty alleviation programme

22 Projects facilitated and supported by 30 June 2022 under the youth empowerment programme
Awareness programmes provided to traditional councils by 30 June 2022 under the empowerment of
traditional structuresprogramme

100% CBWard-BasedPlans developed by 30 June 2022

Maintained 11 existing communication tools (Ezasegagasini Metro, Workplace, Weekly bulletin, Radio,
Intranet, Internet, Facebook, Twitter, LinkedIn, Newsflash, Infg ohdioing the 2021/22 fiancial year
16435work opportunitieswere created for the 2021/22 financial yeahrough the public employment
programmesincluding EPWP and CWP

Implementd youth developmenfprogrammes and provideservices that are relevant and beneficial

to the yauth andmainstream issues of youth development

Implementedthe gender main streaming programme within the Municipality

Strategic support was providddr the implementation of the District Development Model (DDM) by
providinga secretariat hub for the Intergovernmental DDM clusters.
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CHALLENGES MITIGATIONS

The network and Wi connectivity are linked to th|f IMU was engaged and working on ng
main server and the strength is poor infrastructure.

Delays in Supply Chain Management processes. |{ Engagements with Supply Chain
ManagementDepartment

Duplication and fragmentation of some services |{ Integration of these services
Communications and customer services. Sa/nés
remain reluctant to repatriate resources 1
Communications, as a result the communication (
is stretched yet there are communication resour(
being used for other activities.
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ANALYSIS

GKS NBadz §a AYyRAORDSABK EH@E#2T oS | IOKE Sz eI NXO 2

-
I OKAS®BRS pp: 2F GKS (I NBSGSE G(KS 20KSNI I OKASOSR ¢ m:

¢wobs5 ! b![.{L{

Sati sfacti2ohmhizZdRe2ul t

Three Year Customer Satisfaction

96
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95
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Figurel: Customer Satisfaction result2019 to 2022

FUTURE FOCW®22/23
Sizakala&Customer Service

1 Integration of Customer Service and Change Management

1 Implementation of Omni Channel System

1 Improvement of customer experience and satisfaction

1 Upskilling and multiskilling of frodine staft

1 Development of and positioning of Sizakak Government Complexes in line with DDM
1 Rebranding of Sizakala as community entrenched and customer focused brand

1 Embrace Smar€ity Concept throughArtificial IntelligenceAl), Safety and Sustainability

Communications

1 Finalise newCommunication and Marketing strategy, Rebrand the city, Municipal radio station
1 Communicate updated Municipal Communication policgyview and approve communications
structure,widenthe reach of EMTV
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Finalise repatriation of Communication resources from other Units, Update bulk SMS system to widen
municipal reach,establish linkages with private sector to share municipal messages with their
employees.

Strengthen internal communications; YouTube chdnmed establish TikTok channehable fault
reporting through new website

Train councillors on Communicatioimsyve wardbased communication resources

City Administration

= =4 =4 =

Programmes to ensure and sustain the functionality of the Municipal Council.

Preservation &estoration of City Hall

Enhancing management ofcords and compliance with legislative provisions

Formalising the tracking of the implementation of the Council decisions to support the Municipal Council
to obtain feedback on thdecisions implementation process

Improving Ward Committee operations in terms of conducting empowerment programmes and
responding to service delivery matters coming from the Ward level

Community Participation

=A =4 =4 4 -4 4

Facilitate and promote participatory plannitizrough Community based Planning approach (CBP)
Facilitate empowerment programme$or Traditional structuresand Support Programmegor
Traditional Communities

Create platforms for stakeholder engagements including Masakhane and Special opit@g@mmes
Grant In Aid

Capacitate Community Based Structures

Reviews of Community Participation Unit Policies

Implementation of Poverty Alleviation Programme

Facilitate and Support Youth Development Programmes

Intergovernmental Relations

1

Provide Cmprehensive Intergovernmental Relations Support that Promote Cooperative Governance
between eThekwini Municipality, other Spheres of Government, SALGA, SACN and Chapter 9
institutions.

Providecomprehensive Intergovernmental Relations Support that promotes Cooperative Governance
between eThekwini, othespheres of Government and Sta@wned Entities existing within them.

Provide necessary IGR support to other Spheres of Government in the impbgioe of key Ministerial
and/or Presidential Service Delivery Improvement Events i.e. Operation Syahlola, Cangraigns
Projecs/ Programme Launclse

Provide IGR, secretariat and logistisapport to the Technical and Political Hubs to ensure effective
implementation of the District Development Model (DDM)
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2.1 INTRODUCTION

The eThekwini Municipal political and administrative leadership, during the period under review, worked as a
coherent unit to achieve the objectives of théunicipality, as enshrined in Section 152 of the Constitution of
the Republicof South AfricaThe environment under which the Municipality operated has been susceptible to
varied challenges and subsequently increased demand for-sgcioomic solutions.

To be precise, the eThekwini citizens, both individuals and businesses, have experienced financial loss as a result
of the triple disaster, namely, the Covl® pandemic; civil unresgnd the catastrophic flood damages, which

befell the City of eThekwini This has been a trying financial year for thenicipality, which necessitated a
paradigm shift for the City to recover quickly and continue serving its citizens despite the spiraling challenges.
Theleadershiphadto live up to the vision of the Municipalityat of being a caring City, despite the depleting
financial resources as a result of low revenue generated. Budget and progmisritisation had to be
implemented to respond to the urgent needs and to catégmsuch as per the shetérm; mediumterm; and

longterm needs, thus creating a clear focus to respond to multiple challenges within a specific period.

The eThekwini Municipality is grateful to be surrounded by stakeholders who are patriotic, hensepiiat
received from different stakeholders to complement the Municipal resources, in partiduléang the flood
disaster is greatly appreciated. Also, appreciation goes to individuals and businesses who continued to pay their
Municipal fees thus enaltig the Municipality to maintain sustainability and continue delivering the much
needed services to the local communities.

The Municipality acknowledges the magnitude of service delivery interruptions experiearmbdextends
appreciation to the citizens whheeded a call to remain calm while officials were working arahectclock to

restore the infrastructure, in particular, as it pertained to water and electricity as well as access roads damaged
during the floods disaster. The Municipal Council also dpdreeyond its normal duties due to an urgent need

to come up with reatime solutions to restore the City and retain major businesses so ase sofferlongterm

decline in economic growth. The leadership has engaged into various negotiations withimdagiries in a bid

to persuadethem to continue doing business in eThekwini. Some incentives have also been offered to promote
investment and also to revive small businesses following the triple disaster. With certain indizidoateing
assisted witlfood hampers where applicable.

Basically, the eThekwini Municipality has displayed resilience against all odds. The eThekwini Municipal officials
are applauded for their selflessness and for supporting the decisions by the political leadership-tiadast
restoration of the City infrastructure. Also, for supporting the functioning of the weekly @8vidommand
Council when the pandemic was still volatile. As such, the Municipality won the KZN Premier Award for having
a bestrun Covidl9 Command Council

It is pleasing to report that although the Municipality has been limping financially, it still received a good and
positive credit rating thus placing it in the position to secure financial assistance to supplement funds for capital
projects. As suchhe capital projects such &lse Ntshongwenmixed developmentMidway Crossing Mall; and
Oceans Umhlanga are continuing successfully. The visibility of His Worship the Mayor as the political head,
mainly, through Operation Sukuma Sakhe has also been apprddy the local communities and this created
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hope that the Municipality cares for its people. Also, the unity displayeddtsyical partiesduring the flood
disaster brought some hope that political differences come second to stakeholder interests.

The leadership has been successful to move the Municipality forward despite the challenges because their
decisionmaking has been firmly rooted the following principles:

Tablel: Leadership principles

Principle Significance
Vidon ¢tKS adzyAOALI ftAleQa az2ftAR QGAaAA2Yy 27
hence, chaos has been obviated because all efforts have been concen
towards creating stakeholder value.

Attitudes The eThekwini leadership rallied behindcammon goal, that of ensuring th
eThekwini citizens are supported with basic necessities whilst also ensuring
turnaround time in restoring infrastructure. Ongoing communication has b
disseminated to keep stakeholders abreast of the developments r@ated
timelines where required.

Compassion Selflessness comes from the premise of compassion, and this has been dig
by both the leadership and the officials of eThekwini Municipality who have
numerous sleepless nights striving to resolve @ity challenges.

Leadership Maturity While there have been disagreements in certain instances, the leadership d
lose sight of a bigger picture, that of ensuring provision of sustainable se
delivery to the local communities.

Stability The leadership explored different options to bring stability within the eThek
Municipal area following the collapse brought about by the triple disaster. Dy
the Covidl9 pandemic, the Municipality came to the rescue of the victimg
distributing food hampers; supported individuals and business through r
rebates.

During the civil unrest, various engagements were held with business owng¢
condemn the unrest and to put measures in place to support certain owne
rebuild their busnesses.

For instance, small business owners were supported by an an
of R30 000.00, based on meeting set criteria, to be able to resuscitate
businesses. Thereatfter, the flood damagesurredand the Municipality moveq
with speed to quantify dmages and to determine measures to be implemen
to restore infrastructure, including budgegprioritisationto redirect funds to the
rehabilitation projects.
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2.2 POLITICAL GOVERNANCE

COMMUNITY SERVICES
COMMITTEE

|| HUMAN SETTLEMENTS AND
INFRASTRUCTURE COMMIFTEE

EXECUTIVE COMMITTE
APPEALS

FINANCE, SECURITY &

—1  EXECUTIVE COMMITTE I EMERGENCY SERVICE
COMMITTEE
GOVERNANCE AND HUMAN ETHEKWINI MUNICIPALIT
] AIDS COUNCIL ] RESOURCES cCOMMITTHE [] INFORMAL ECONOMY FORUM
MUNICIPAL PUBLIC ACCOUNTS ECONOMIC DEVELOPMENT|AID
= L PuBLC = o DV TOWN PLANNING APPEAL'S
COUNCIL ||
L1 WARD COMMITTEES CLIMATE CHANGE COMMI{TEE
L1 ETHICS COMMITTEE
L1 SPEAKERS COMMITTE

Figure2: PoliticalGovernance

2.2.1 EThekwini Municipal Council

The eThekwini Municipality is under a new leadership following the Local Government Elections of November
2021. With no party having attained outright majority to control the eThekwini Municipality, this statsl

the governmentof coalition. As such, the smaller parties came on board to support the African National
Congress (ANC) to lead the Municipality. This came with an offer for the Deputy Mayor position to be taken by
Councillor PG Mavundla of the AliarBatho Congress (ABC). With this coalition, the Municipality is ther ANC
led.

The new leadership saw the Economic Freedom Fighters being represented in the Executive Committee. The
ABC is also represented under the banner of the ANC, based on caaiiiogement reached. The Democratic
Alliance (DA) remains the official opposition. During the 22@325 Council term of office, the Municipal Council
comprised 111 Ward Councillors and 111 Proportional Representation Councillors, thus making a total numbe
of eThekwini Municipal Council to sit at 222 Councillors.

The Municipality still subscribed to a Collective Executive System, combined with a Ward Participatory System.
Decisioamaking has been made on a collective basis, although political partlessgitved the right to vote on
matters where contrary views prevailed. The new Ward Committees were also elected during the Month of
March 2022 and theehave started operating after having been inaugurated and inducted accordingly.
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During the previou€ouncil term ofOffice, the Ward Committees were fully functional and plans are also in
place to support the Ward Committeekiring this term of office to fulfil their statutory role. The Municipal
Council also recognises Traditional Leaders as per theireegent in terms of Section 81 of the Local
Government: Municipal Structures Act No. 117 of 1998. In terms of the legislation, only three (03) Traditional
Leaders are officially recognised to serve in the Municipal Council. However, as the caring &tyneniul

taking into account the broader scope and needs of the eThekwini citizens which also covers a huge size of rural
areas, eThekwini has made arrangements to also accommodate all other Traditional Leaders serving within the
eThekwini Municipal arealThey have been given the opportunity to serve in different Portfolio Committees so

as to represent their respective communities in varied interests impacting the local communities.

The eThekwini Municipality remains the economic hub andgd#eway of the Province of KwaZtlatal. The
survival of the entire Province is largely dependent on the healthy economy generated by the City of eThekwini.
Hence, the Municipality is geared to promote economic growth within the Province. Plans areart@lake
advantage of the coastal location and with oceans economy being recognised to place eThekwini and the
Province in the worlgnap given the operation of the largest harbour which feeds the entire African Continent.

The diagram in 2.2 above reftestructures empowered to deliberate on the Municipal affainsl subsequently

either recommend or make decisions impacting service delivery. The Municipal Council remains a final decision
making body within the Municipality, after having received recomdagions from its Support Committees,

through the Executive Committee. The latter serves as a Principal Committee of the Municipal Council. The
Committees established in terms of Section 80 of the Local Government: Municipal Structures Act No. 117 of
1998have been categorised to play oversight role over the functioning of the five Clusters of the Municipality,
f221Ay3 G FY2y3ad 2GKSN) GKAy3az /fdzaiSNEQ O2NB L
performance to ultimately achieve thebjects of the Municipality. All Councillors serve in one or more
Committees of the Municipal Council.

The Municipal Council oversight structures have functioned effectively and have achieved 100% on functionality
assessment conducted by the ProvinciapBrtment of Cooperative Governance and Traditional Affairs. The
Municipal Council has deliberated and resolved on all legislative matters to be approved by the Municipal
Council in a financial year.

The Municipality adapted quickly to virtual meetinggidg the advent of the Cowtl9 pandemic and has even
beenable to host all 222 Councillors virtually to convene Council Meetings. This has enabled the Municipality to
achieve the necessary compliance requirements with respect to the number of meetitigs donvened to

make decisions on service delivery matters. The quick adaptation to virtual engagements also became useful
during the civil unrest period as well as the floods damages as the Council and its Committees continued to
convene meetings evenftifiere was not physical access to the office environment. The virtual engagement is
fundamental to supporting digital transformation within the Municipality.
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The diagram above reflects Statutory Committees of Council as well as Committees established in terms of
Section79 of the Local Government: Municipal Structures Act No. 117 of 1998 to support the operdtibas o
Municipal Council. The eThekwini Municipal Council established Committees to serve as a vehicle to deliver on
its Constitutional mandate. Appendix included under the appendices section of tf@port, provides a greater

detail on the Committee pymoses and functions. Included therein is also the number of meetings scheduled and
actually held.

It should be noted that where the number of meetings held appeared to be less than the meetings actually

scheduled, the service delivery has not been compsehsince all matters worthy to be attended to have been
subsequently deliberated and approved at the Municipal Council level.
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Detailed hereunder is a table comprising details on the Executive Committee and Section 80 Committees,
specifying political anddministrative leaders of the Committees. Cognisance should be taken that some
portfolios have been serviced on an acting capacity.

EXECUTIVE COMMITTEE

Chairperson: His Worship the Mayor, Clir TM Kaunda

City Manager :

Mr TB Mbhele

This is a Principal Committee of the Municipal Council established in terms of Section 42 of the Municipal Stri
Act 117 of 1998. The Committee guides Council to make decision on Municipal functions and programmes ag
the management of administration.

ECONOMIC DEVELOPMEN
PLANNING COMMITTEE
Chairperson: ClIr T Sabelo
Deputy City Manager:
Economic Development and
Planning:
Mr PSithole

Deals with promotion of
local economic
development and
investment opportunities
in the eThekwini
Municipal area. Provideg
conducive environment
to promote
entrepreneurship and
also oversees regulation
pertaining to land use
management.

GOVERNANCE AND HUMAN
RESOURCES COMMITTEE

Chairperson: Clir NI Madlala

Deputy City Manager : Governanci
and InternationalRelati:ons

Mr S Cele
and

Deputy City Manager: Corporate &
Human Capital

Ms K Makhathini

Responsible for corporat
administration;
promotion of interface
between the Municipality|
and local communities,
national and
international
stakeholders; and huma
resources matters
including skills
development.

FINANCE, SECURITY AN|
EMERGENCY SERVICE{
COMMITTEE

Chairperson: Clir TM Kaund{

Deputy City Manager:
Finance:

Mr S Mnguni
Deputy City Manager :
Community & Emergency
Services:

Dr M Gumede

Considers and makes
recommendations to the

Executive Committee an(

Council on all matters

pertaining to Emergenc!

Services, Safety and
SEIIA

COMMUNITY SERVICES|
COMMITTEE

Chairperson: Clir ZR
Sokhabase
Deputy City Manager:
Community and Emergency
Services:

Dr M Gumede

Considers and makes
recommendations to the
Executive Committee an(

Council on all matters
pertaining to Community|

Services, Health and

Social Services.

HUMAN SETTLEMENTS Al
INFRASTRUCTURE
COMMITTEE
Chairperson: Clir PG Mavund
Deputy City Manager: Huma
Settlements, Engineering an(
Transport:
Ms B Khanyile
and
Deputy City Manager: Tradin
Services
Mr S Makhanya

Considers and makes
recommendations to the
Executive Committee an(

Council on all matters
pertaining to electricity,

engineering, human

settlements, transport,
waste management and
water & sanitation.

Figured: Executive Committee and Section 80 Committees

2.2.3 CommitteeFunctionality

EThekwini Municipal Council Meeting
Chairperson: EThekwini Municipal Council Speaker, Councillor TE Nyawose

In terms of Section 18(2) of the Local Government: Municipal Structures Act, No. 117 of 1998, the Municipal
Council must meet aehbst quarterly. The Rules of Order Bylaw, regulating the functioning of the eThekwini
Municipal Council, has since been amended to align with the aforementioned Act in terms of the number of
meetings to be held by the Municipal Council. However, the Mpaiity took cognisance of its broader scope

in terms of servicing the local communities and therefore made arrangements to continue convening on a
monthly basis with the legislative mandate becoming a safe net thereby achieving compliance in the event
ciracumstances prevent the Municipal Council from convening its meetings.

The Municipal Council has been largely responsible for the following:
1 Togovern the local government affaits the satisfactiorof the local communies
1 Approves Municipal Plans atogrammes
1 Exercisseli KS adzy AOALI f AleQa SESOdziA@S
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1 Facilitates the financing of thilunicipality by charging fees for services and imposing surcharges on
fees and rates on property.

9 Raises loans where required to fund capitaljpots of the Municipality

Approves the Municipal budget every financial yaad

1 Enters into Service Level Agreements with other stakeholders to pursue matters of mutual interest for
the benefit of the local communities

=

It is worth noting that the eThewini Municipal Council has fulfilled its mandate by considering
and approving the following key documents for the Municipality:

(1) Adjustment Budgets 2021/22 to cater mostly for the civil unrest and floods disaster damages
(ii) Budget2022/23Medium Term Revenue Expenditure Framework

(i) Integrated Development Pla2022/23

(iv) Municipal Spatial Development Framew@®22/23

(V) Setting new tariffs for Municipal services in tB@22/23financial year

The above documents determine the strategic directiébthe Municipality. The implementation thereof being
biased towards meeting legitimate interests and expectations of the local community and creating stakeholder
value.

The eThekwini Municipal Council operates under sound governpngeiples;hence, itsoversight role has
contributed to the Municipality receiving an unqualified audit report over the years. The Municipality is geared
to strengthening broader policy framework to create an enabling environment for effective service delivery and
the overallperformance of the Municipality. The intention is to ensure necessary alignment with applicable
legislations and regulations to achieve clean governance and administration.

Key Achievements by eThekwini Municipal Council

In addition to Council approvahamatters informed by the legislative requirement, listed below are other key
matters deliberated upon and approved by the eThekwini Municipal Council, amongst many other decisions, to
position the City of eThekwini as a leading destination within theiRcevof KwaZuhNatal:
@ Approval of loan borrowings for service delivery relating to capital prajects
(i) Entering into Service Level Agreements with key stakeholders including, amongst others, the
Provincial Department of Transport; Umgeni WafBtansnet; and Green Corridor NPO, regarding
matters of mutual interest

(iii) Approval of the recruitment and selection process to appaimteweThekwini Municipality City
Manager

(iv) The 202122 Budgetreprioritisationto rehabilitate and restore infrastructurefiowing the April
and May floods damages

(v) Report on Service Delivery and Budget Implementation Plans

(vi) Report of the Audit Committee regarding the eThekwini Municipality internal control environment

(vii) Section 71 Reports in terms of the Local Government: iMpal Finance Management Act 2003,
regarding the performance of the Municipality and its financial stability
(viii) Monthly Portfolio Committee Reports in relation to their respective mandates
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(ix) Establishment of new eThekwini Municipal Council and Ward Comrittee

x) Approval of the Annual Report for the 202Q financial year

(xi) Reports of the Municipal Public Accounts Committee regarding its oversight role over the usage of
the Municipal resources

Ward Committees

CKS FAYLFYOAlIt &SIN) dzyRSNI NEOGASSG HnumMkHH O2AYOARSR ¢
office, andthe commencementof 202k nHc adzy A OA LI £ / 2dzy OAf Q& GSN¥Y 27F 2
as per statutory provision is alsodi{05) years in line with that of the Municipal Council since these Committees

are part of the Municipal Council Committees. The Municipal Council activities in the first two quarters, that is,
July to December 2022 were mostly geared towards Local Goesmtelections and were in line with
preparations for the said elections. This resulted in very limited engagements held with regards to public
engagements including Ward Committees.

The 20162021 eThekwini Municipal Ward Committees remained functionalubhout their statutory five (5)

year term and were officially terminated at the end of October 2021, a day pwithe Local Government
Elections. This marked a huge achievement for the eThekwini Municipality to have had all 110 Ward Committees
as part d the Municipal Council, functioning throughout the term notwithstanding challenges experienced.

During the2021/22 financial year under reviemalthough it was an election year, some Ward Committees
managed to hold meetings as required in the first gagrivhich is Jukseptember 2021. However, as indicated
above,at the end of October 2021, they were terminated and over the last two quarters Jamquarmge 2022,
the Municipality embarked on a process to establish 22026 Ward Committeesith the newl Municipal
Council also having been elected as per the legislative requirement. As a result, belthe areetings and
activities that transpired over the 4 quarters pertaining to Ward Committees:

Table2: eThekwini Municipal ward committee meetinigsld

PERIOD 15t Quarter 2"d Quarter 3 Quarter 4" Quarter
July- September | October-December| January- March April ¢ June 2022
2021 2021 2022
Number of 45 Therewereno A total of 108 out| Therewere no meetings that
meetingsheld meetings that were | of 111 Ward were held oer this period,
held; all 20162021 | Committee since all elected Ward

Ward Committees | election meetings| Committeemembers were
were terminated were held over | subjected to a verification

with the end of this period process in terms of the Rule
Municipal Council Regulating the Establishmel
term of office and Operation of Ward

Committees. Thereafter, all
gualifying Members were
formally inaugurated on the
05" of June 2022.
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Community Engagements

Community engagements by Councillors remain a compliance issue as per the provision of the Code of
Conduct for Councillors. Councillors are required to at least meet quarterly with their constituencies to
report back on the decision of the Municipal Colineervice delivery matters and any related initiatives by

the Municipality towards service delivery.

The Office of the Speaker supports Councillors with resources, including personnel to record proceedings of

the said engagements, to ensure that CouMzimbers comply. It is however, noted that the financial year

under review saw the end of the 2046nHm adzyAOA LI & [/ 2dzy OAf Qa FAGBS oOnp
commencementof 2024 nHc adzyAOALI f / 2dzyOAt Qa GSN)Y 2F 2FFAO0SO

Thisimpliesthat Council Menbers were on the ground focusing on programmes in preparation for the Local
Government Elections that were held on 01 November 2021. Even though community engagements were
continuously held, most were not recorded and reported to Office of the Speakergaged. The result
thereof was that only a few engagements were recorded as per the below, and over the other quarters the
following activities were undertaken:

Table3: Community engagements

PERIOD| 1%tQuarter 2" Quarter 39 Quarter 4" Quarter TOTAL
July- Sept 221 Oct- Dec 221 Jan- March 202 April ¢ June 202
No. of 32 Therehave beemo 27 ¢ Council 11 70
meetings meetings held since | Members were still
held the 20212026 undergoing Induction
Municipal Council was| programmes and
being established were getting into grip
with Municipal
Council compliance
matters

2.2.4 Political Structure

The Council Committee structure comprising political leadership is attabbesin. This is summarised as
follows:

His Worship the Mayor Councillor TM Kaunda
Deputy Mayor : Councillor PG Mavundla
Speaker : Councillor TE Nyawose
Whip of Council : Councillor BT Ntuli
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2.2.4.1 Executive Committee

The eThekwinMunicipality is a Municipality with a Collective Executive System combined with a Ward
Participatory System. This means the eThekwini Executive Committee comprises both members of the ruling
party as well as the opposition parties. As such, the Executinerttee (EXCO3omprisesof four (04) Arican

National Congress (ANCnembers; three (03) @mocratic Alliance (DA)members one (01) Aantu Batho
Congress (ABC) membgCoalition Arrangementpne (01) EonomickreedomHghters (EFFjnemberand one

(01) hkathaFreedomParty (IFPmember. The Speaker; Whip of Council; and a Traditional Leader serve as ex
officiomembers in the Executive Committe&s the Principal Committee of Council, EXCO has guided the Council
to effectively play its oversight mlover the Municipal functionsprogrammes andmanagement of the
administration.

Clir TM Kaunda Chairperson
Clir PG Mavundla Deputy Chairperson
DEPUTY AFRICAN Clir TE Nyawose Speakgx-officio)
CITY NATIONAL Clir BT Ntuli  Whip of Council (efficio)
MANAGERS CONGRESS ClIr NI Madlala
Clir T Sabelo
ClIr ZR Sokhabase

ClIr NL Graham

Clir TM Mthethwa
Cllir Y Govender SECRETARIA

o RIS ECSONOMIC INKATHA
FREEDOM FREEDONM oINS
FIGHTERS PARTY

Figureb: eThekwini Executive Committee

¢CKS /AGe ' RYAYAAOGNI GA2Yy | yAlQa { SONS G pohitikal léadets Gridl NIi Y S
heads of administration with regard to Committee functionality. Took overall responsibility to manage the
Council decisiotv I { Ay 3 LINRPOSaa FyR KFa 06SSy AyadaNdzySyidalt Ay
reporting on Counciand Committee functionality to the relevant stakeholders, including the Provincial
Department of Cooperative Governance and Traditional Affairs as well as the National Treasury.

2.2.4.2 EThekwini Municipal Council Political Parties
The eThekwini MunicipaCouncil has doubled, with the previous financial year having comprised 12 Political

Parties and four independent representatives, and now comprising 24 Political Parties, as contained in the table
below:
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Table4: EThekwini Mnicipal Council political parties

No. | PARTY ACRONYM| WARD PR TOTAL
SEATS | SEATS
1. African National Congress ANC 75 21 96
2. Democratic Alliance DA 34 24 58
3. Economic Freedom Fighters EFF 0 24 24
4, Inkatha Freedom Party IFP 2 14 16
5. Action SA ASA 0 4 4
6. Abantu Batho Congress ABC 0 2 2
7. Active Citizens Coalition ACC 0 2 2
8. African Christian Democratic Party ACDP 0 2 2
9. African Independent Congress AIC 0 2 2
10. | Democratic Liberal Congress DLC 0 2 2
11. | AfricanDemocratic Change ADEC 0 1 1
12. | African People First APF 0 1 1
13. | African Transformation Movement ATM 0 1 1
14. | Al Jamaah ALJAMA 0 1 1
15. | Justice and Employment Party JEP 0 1 1
16. | KZN Independence KZNI 0 1 1
17. | Minority Front MF 0 1 1
18. | Minorities of South Africa MOSA 0 1 1
19. | National Freedom Party NFP 0 1 1
20. | People's Freedom Party PFP 0 1 1
21. |t S2LX SQa wS@2f dziA?2 PRM 0 1 1
22. | Truly Alliance TA 0 1 1
23. | United Independent Movement UM 0 1 1
24. | Vryheid Front Plus VF PLUS 0 1 1
TOTAL 111 111 222

2.3 ADMINISTRATIVE GOVERNANCE

Political structures have been assisted by the administrative leadership to play their oversight role. The
Municipal Manager is the head of administratipand his duties are outlined in Section 55 of the Local
Government: Municipal Systems Act No. 32 of 2000. The Municipal Manager has been supported by Managers
appointed in terms of Section 56 of the Local Government: Municipal Systems Act No. 32 of{RO0fbld

below reflects officials who have been responsible for supporting the political leadership for the Municipality to
operate, in order to achieve itSonstitutional mandate:
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Tableb5: Administrative Governance

No. Official Name

Designation

Cluster

Oversight Committee

1. | Mr TB Mbhele

City Manager

Office of the City

Executive Committee

Manager
2. | Mr L Mbonambi Acting Chief Operations | Office of the City Executive Committee
Officer Manager

3. | Mr S Cele

Deputy CityManager:
Governance &
International Relations

Governance &
International Relations

Governance & Human
Resources

4. | Mr S Mnguni

Deputy City Manager:
Finance

Finance

Finance, Security &
Emergency Services

5. | Ms K Makhathini

Deputy City Manager:
Corporate and Human
Capital

Corporate and Humar
Capital

Governance & Human
Resources

6. | Dr M Gumede

Deputy City Manager:
Community & Emergency
Services

Community &
Emergency Services

Finance, Security &
Emergency Services

Community Services

7. | Mr PSithole

Deputy City Manager:
Economic Development ¢
Planning

Economic
Development &
Planning

Economic Development &
Planning

8. | Mr S Makhanya

Deputy City Manager:
Trading Services

Trading Services

Human Settlements and
Infrastructure

9. | Ms B Khanyile

Deputy City Manager:
Human Settlements;
Engineering & Transport

Engineering, Human
Settlements &
Transport

Human Settlements and
Infrastructure

24 INTEGRATED DEVELOPMENT PLAN (IDP)

The IDP serves as a tool for transforming local government towards facilitation and management of
development within their areas of jurisdiction. The Municipal Systems Act No.32 of 2000 requires that local
municipal structures prepare Integrated Developm®lans. The MSA identifies the IDP as a key component in
entrenching developmental local government principles.

The key priority for the IDP team in ti#921/22 financial year was to improve the alignment of the key
developmental processes in the mupality namely: Budget, Performance Information, IDP, Spatial
Development Framework (SDF) and the District Development Model. The financial year also saw significant
progress towards the implementation of the Municipal Standard Chart of Accounts (MSCQ&Jihgcnd
reporting reforms. The MSCOA system has assisted the IDP office in terms of the alignment of the Global
Development Goals to the IDP.

45




The 202/22 IDP has also been influenced by strategic planning processes such as tfieetrarigevelopment
Framework, the City Planning Commission and the District Development Model On&BYaimformants from

these studies have been incorporated into the IDP. Thel/22Xinancial year also provided an opportunity for

the IDP to be more reflective of overallstainability. The Sustainable Development Goals, New Urban Agenda,
Paris Agreement on Climate Change and other key global sustainability frameworks have also been incorporated
into the IDP. The alignment of the global goals to the IDP has been regarddukaspractice both locally and
internationally.

2.5 HHEKWINI MUNICIPALITY AUDIT AND RISK ASSURANCE SERVICES (EMARAS).

OVERVIEW BY UNIT HEAD:

EMARAS has two main subunits i.e., Internal Audit and Enterprise Risk & Advisory Servicetnter@ailAudit

and the Enterprise Risk and Advisory functions were combined to ensure an integrated assurance and
strengthen seamless view of assurance and enterprise risk advisory activities to enhance integrated governance
and oversight. Furthermore, thiprocess was aimed at ensuring a Combined Assurance function in the
municipality to foster and enhance accountability and good governance across all levels of the municipality.

Internal Audit Overview

EMARAS is an independent, objective assurance ansuttong activity designed to add value and improve
SCKS{6AYA adzy AOALI tAGEQA 2LISNYGA2ya |yR laairaid Gk
systematic, disciplined approach to evaluate and improve the effectiveness of governance, rislkemeainizg

FYyR O2y iNBf LINPOSaasSa Ay adzZdR2NI 2F 2NHIyAalGA2yQa
City by 2030.

EMARAS is established in accordance with the requirements defined in the Municipal Finance Management Act
No.56 of 2003, Th&lunicipal Systems Act No 32 of 2000, and espoused in the King IV Report on Corporate
Governance.

The City has invested in its ability to ensure effective oversight, accountability and ethics management via
EMARAS independent and objective assuranceigctind increased its current staff compliment and consulting
practitioners in driving the efforts to ensure that business is oriented to achieve objectives as defined in the IDP
and vision 2030.

EMARAS is a strategic partner that serves as catalyatfmuntability and good governance whilst driving the
assurance responsibility through the following:

1 Meaningful engagement in all operational dimensions and continuing to provide strategic support to all
the oversight structures of the municipality

1 Providing the municipality with expert advice on matters of risk management and assurance
responsibility; and
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1 Providing support for the development of a corporate governance ethos and mind set, which ushers the
basis for a sound, prudent, ethical managemantl stewardship.

EMARAS specisdis in the following disciplines covering municipalide operations as well as its entities:
Risk Assurance and Consulting

Information Communication and Technology Audits
Financial Technical Audits

Operational and Business performance Audits
Corporate Entities

Special Projects / Transversal Audit

Technical Quality and Continuous Audits

Capital Programs/Projects, Safety and Security (Built Environment
Governance and Compliance review, datalgiics
Business Continuity Management

Project Risk Management

Enterprise Risk Management.

=4 =4 =4 =4 -4 4 4 -8 -8 - 8

The Enterprise Risk and Advisory Services department

The Enterprise Risk and Advisory Servicesusitbhas two primary responsibilities, i.e. providing adwso
services and support to line management on embedding of Enterprise Risk Management (ERM) and Business
Continuity Management (BCM) throughout the municipality and its entities.

. I;E'S
5

: Business Contimit
MANAGEMENT /

Management
| —
Enterprise Risk
Management

Figure6: Enterprise Risk and Advisory Services
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Services:

Services offered include Enterprise Risk Management (ERM); and Business Continuity Management.

ERM Service Offerings

Value adding risk management advisory services Project Risk Management

* Through provision of advice that informs proactive decision making » To support delivery of capital projects within municipality’s operations

by ensuring that risks associated with projects delivery are identified,

analysed, monitored and reported to various project stakeholders for

+ Optimise achievement of strategic goals decision making therefore maximizing the opportunity of delivering
projects on time, right quality and within allocated budget.

* Protect municipal reputation and brand image

, Integrated Risk Management

+ Championing integrated enterprise-wide risk management N o -
g inee ¢ Business Continuity Management and Resilience

+ Assist management to anticipate and communicate uncertainties

inherent in performance goals « Support the building of a resilient municipality that can prepare for,
respond to, and recover from any impact that may result from
* Improve management of common risks across the municipality and disruptive events,
its' entities

Risk Ownership and responsibility

* Promote Risk Ownership and Accountability 2 > :
. — ———

+ Eliminate redundant and unnecessary activities x Er B’nn ciE:

* Reduce operational losses and surprises : : - g

Figure7: Enterprise Risklanagement service offerings

i

A) Enterprise Risk Management (ERM)

ERM is a department within the eThekwini Municipality Audit and Risk Assurance Services. The role of ERM in
the municipality is to assist management in identifying risk events that threatésctefe, efficient and
economical delivery of municipal services and functions, as well as responses that will ensure that exposures are
managed. Opportunities to maximise performance and ensure that pockets of excellence are sustained are also
identified by ERM. ERM also works in conjunction with otherleded assurance processes, icerecommend
improvements and support the implementation of response plans.
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Enterprise Risk Management (ERM) Process:

PROCESS

- ‘.l;' r—l—n
Context
|

o N

Risk Assessment

J

“<—p» Risk Identification

v

Risk Analysis

4

- Risk Evaluation

+
v

MONITORING AND REVIEW

COMMUNICATION AND CONSULTATION
Y

NS
Y

Vv

Risk Response
~— I - ,T_/

Figure8: Enterprise Risk Management process

B) Business Continuity Management (BCM)

Business Continuity Management is a holistic process that identifies potential threats to an organisation and the
impact to business operations th#tose threats, if realised, might cause, which provides a framework for

building organisational resilience with the capability for an effective response that safeguards the interests of
Ala 1S@& adl{1SK2ft RSNRa NBLMziF A2y S OoNIYR | yR @I f dzS
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1. Policy and
Programme
Management

> BCM Policy >> BCM Framework

2. Embedding
Business
Continuity

2

Training /
Induction

Awareness
Campaigns

2

Analysis

Business Impact Risk
3-Analysls > >> Assessment

Business
Continuity
Strategy
Selection

Business
Continuity
Strategy
Options

Incident / Crisis .
Response Business
Structures Continuity Plans
Maintenance &
Review

Figure9: Business Continuity Management

AVEAVEAVEVEVS

Exercising &
Testing

>

Recovery Plaphasesg Flow ofevents

Crisis
Incident Notification Declaration
b
* < < © © ©
o Emergency Damage Plan
Response Assessment Activation

FigurelQ: Recovery plan phasedlow of events

Incident Management & Reportingestores service operation as quickly as possiblaitimisethe impact of
disruptions to business operations, thus ensuring that the best possible service levels and operations are
maintained.

f AgSazx

Emergency Response Managenierfocuses on safeguarding pe&pl a O2YLJ) ye

environment.

Damage Assessmen#issesses the nature and the magnitude of damages to life, property sustained after an
incident. The assessment will be used to estimate the losses, the impacts of those losses on the arfie:the
usability of the premises

Crisis Managementachieves stability through coordinating recovery strategies and nsirigithe impact of
loss
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2021/2022 KEY HIGHLIGHTS AND ACHIEVEMENTS:

I Seamlessly adapted to working remotely since the C@¥9lbck Down and was able to be productive,
saving logistical costs, contributing to improved staff morale and a reduction in sick leave.
1 Increased focus on consulting reviews that assists management directly in decision making on key areas.

CHALLEGES AND MITIGATIONS:

CHALLENGES MITIGATIONS
1 Misunderstanding the role of internal 1 Consistent reminders to management regarding
audit in theorganisation. the various lines of defense in the Combined

Assurance Model.

1 Software tooladoption and usage 1 Interim use of SharePoint successfully and acqu
an appropriate audit management tool before the
end of 2024 financial year.

1 Slow implementation of the audit log 1 Constant quarterly monitoring and reporting
thereof to management andversight committees

9 Future fit skills of an internal auditor 9 Various trainings and adoption of new methods
auditing and utiking automated Big Data analytic
tools.

1 Critical posts not yet filled due to financig  On the job training within teams on critical

constraints in the City following the expertise required.

pandemic and natural disasters.

1 Resource constraints due to inability to ff § Conductingob descriptiorreviews and allocation
vacancies of critical functions to existing staff

HAHMKHAHH | bL¢CQ{ t9wCha!b/9Y

The delivery of quality Internal audiérvices is measured liliree performanceindicators,and we are pleased
to report that despite the challenges #firee indicators have been achieved in this financial year.

The Unit has improved its implementation of the approved annual audit coverage plan from 93% in 2020/21 to
100% for 2021/22delivering 250 projects.
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Implementation of the Internal Audit Annual
Coverage Plan

100%
98%

"a:: 96%
2
-= 94%
3
.EC [}
= 92%

90%

88%

2019/20 2020/21 2021 /22
mKPI 7.2.1 98% 939% 100%
Financial Years

Graphl: Implementation of the Internal Audit annual coverage plan

It is important to Internal Audit not only to provide assurance and consulting services as demonstrated above,
but to ensure that it isof the highest quality and as such the satisfaction level of oné &S dagi (i Qa
stakeholders is measurday the targeted level achieved in the |asto financial years.

As part of efforts to assist management to improve the corgrolironment Internal AudiQ third performance
indicator measures the monitoring of implementation of the audit recommendations by management via the
continuous audit log process. Internal Audit has achieved 100% of its planned activities for thi®irmreat

the lastthree financial years.

Monitor Implementation of Recommendations

100%
90%
80%

T 70%
S 60%
S 50%
< 40%
S 30%
20%
10%
0%

2019/20 2020/21 2021/22

mKPI7.2.3 100% 100% 100%

Financial Years

Graph2: Monitoring of the implementation of audit recommendations
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SUCCESS AND AWARDS RECEIVED:

PhD CANDIDATES:

Two EMARAS staff received PhD qualifications, Dr Mfanufikileelase (Senior Audit Manager) obtain his
gualification from the University of Kwaulu Natal and Dr Mbusi Sibanda obtained his qualification from the
Nelson Mandela University.

RISK PRACTITIONER AND RISK PROFESSIONAL

The following two members from thenkerprise Risk Management sumit received prestigious qualifications
offered through the Institute of Risk Management South Africa (IRMSA):

9 Valerie Potgieter (Senior Manager ERM) qualified as a Risk Professional; and

9 Brian Mokhantso (Enterprise Risk Asiwr) qualified as a Risk Practitioner.

SERVING IN VARIOUS COMMITTEES IN GOVERNMENT AND PROFESSIONAL BODIES

Some of EMARASaff participate in governance committees of various municipalities and other government
institutions with the aim of providing dls transfer and knowledge sharing. Furthermore, some members are
servingas committee members of professional bodies likestitute of Internal Auditorsl{A), ISAICA anthe
Institute of Risk Management South Afrig8@8MSA

FUTURE FOCUS 2022/2023

9 Harnessing skills of a future fit internal auditor and risk advisor.

1 Implementing Continuous Auditing and Continuous Monitoring and heading this over to management to
implement as the first line of defense.

1 Working with Big Data and covering 100% of thpudation where possible witthe exception ofeporting
and follow up.

1 Analsing transcend patterns and identifying root causes for results in an attempt to direct strategy to
achieve identified objectives.

9 Acquiring the proper tools to ensure effectivedaefficient auditing.

1 Introduce innovative audit and risk assessment strategies, creating a path for successful combined assurance
and enable stakeholders to see value in our service offerings.
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CHAPTERHREESERVICE DELIVERY PERFORMANCE

3.1 ANNUAL PERFORMANCE RERAIRR) 2021/22

+ NA2dza LIASOSa 2F fS3IAaftrGA2y SYLKIFIaAAasS GKId GKS 1y
Annual Report. These include:

f Section 46(1) of the Municipal Systems Act Noof32000, statesi K| & &I adzy A OA LI € A (@
each financial year a performance report reflecting the performance of a Municipality; the following
components are to be reflected:

- The performance of the municipality and each external service provider dilnadinancial year.

- A comparison of the performance with targets set for and performances in the previous financial
year and

- aSladz2NBa FNB GF 1Sy G2 AYLNRB@GS LISNF2NXIyOSetd

f Section 121 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 providés thd S @S NB
Municipality and Municipal entity must prepare an Annual Report in accordance with Chapter 12 of the
MFMA.

T {SOlGA2Yy mMum {dzoaSOiA2y 0600600 2F aCa! pc 2F HAnNC
include an Annual Performance Rep@PR) of the Municipality prepared by the Municipality in terms
2F aSOGA2Y nc 2F GKS adzyAOALN t {eadSvya ! OG ow 2

This report presents the performance of eThekwihinicipality as planned in the Integrated Development Plan
OL5t 0 ¢ KA OfiedASE NI KSI NFAGISEIAA O L Fyd® ¢KS L5t Aa AYLX SYS,
GKAOK Aad GKS {SNBAOS 5StAOBSNE | yR . dzR3S i-pointypladf, SY Sy i
blrGA2y It ¢NBIl &dz2NBE Qa [/ A NDdab (KNEs)ayoutlingdrn thie KoBal GoBegnmentBEdk 2 NJy
G2 . FaA0 aaNrGS3aIed ¢KSAS Yt! Qa NB dzaSR Ay (GKS 20|
an organ of the state.

1. High Level (Strategic) Summary of the Performance

During the 2021/2 financial year, the Province of KwaZNatal was hit by torrential rains twice the space

2F I Y2Yi(iK® ¢KS Ff22Ra RdzZ3 3IFLIAYy3I LAGA Ay LIS2LX SQa
hundreds of people homeless, over 400 fatalitiaad 48 people missing from the April floods and are now
presumed dead.

The eThekwini Municipality deployed its disaster relief team to the affected areas and gained aid from the South
African National Defense Force (SANDF), as well as NGOs who inténviireegrocess. The City of Cape Town
provided Helicopters and Gift of the Givers also joined in the rescue. These joint interventions were aimed at
assisting families to find their loved ones and assess areas that are severely damaged and provide émmediat
assistance.Despite the disasters the City experienced, eThekwini Municipality endeavored to provide
sustainable service delivery and create a positive venture in service deliierymunicipality also endured
during the COVIpandemic in the financigtear 2019/20 to 2021/22 and managed to weather the storm and
ensure financial stability and service delivery. These unforeseen circumstances were tailed by the July unrest in
the year 2021, which impacted many businesses and damaged manystaiginfradructures As a result, the
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2021/22 financial year performance achievement rate76f73% wadower as compared to 83.55% tife
2020/21 financial year.

Achievement Rate (%)

2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

Graph3: eThekwini performance achievement rate trend

2. Performance Management Processes

The eThekwini Municipality has adopted IDP as its strategy, which is supported by the approved SDBIP as an
implementation plan used to monitor the achievement of the set indicators and targets on a quarterly and
annual basi. The cabinet adopted the GovernmeWide Monitoring and Evaluation System (GWM&ES) in 2005,
which the presidency released as a policy framework in 2007.

The framework was implemented as a tool of legislation to promote good governance, report accbiyntabi
consult for transparency and ensure the efficiency and effectiveness of programmes and projects. The eThekwini
Municipality has adhered to this framework by developing and implementing a Monitoring & Evaluation system.

Furthermore, the City has sincembarked on Evaluations as guided by the National Evaluation Policy
Framework. In this regard, City has planned to expand its Evaluation focus toward Capital Projects and Circular
88 indicators.The Monitoring and Evaluation space is evolving from a dusive perspective toward
measuring value for money in supporting evidetased decisioimaking. Furthermore, the City has approved
Performance Monitoring and Evaluation (PME) improvements for a full rollout in the 2022/23 financial year, as
part of thenew IDP cycle.

These improvements include:

1 The introduction of the layered SDBIP to improve accountability at different Organisational hierarchical
levels.

1 The establishment of the Performance Review Committee to holistically look at the performanse plan
and reports in detail to identify early warning signals and interdependencies.
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9 Strengthening the verification of performance information as required by the Framework for Managing
Programme Performance Information (FMPPI) to ensure accuracy, vahdity completeness of
performance information.

3. Performance and Supporting Information
This section reflects the detailed performance of the municipality for the 2021/22 financial year. Performance
reporting of the municipality is undertaken in line withtheA E  y F GA 2y f Yt ! Q& & &d4A
Systems Act (MSA) Section 46. The act requires a reflection of a financial year trend in comparison to the
previous financial years. The annual performance report also reflects the measures taken to improve
performance portrayed in the SDBIP, which is attached as an appendix and further provides detailed reporting
of the performance of the §oint plans. The performance reflected below of 2@21/22 resultds unaudited.

Table6: Summary of KPIs per plan

SUMMARY OF KPIs PER PLAN

Plan Plan Name Total Number of Number of Achievement
Number number of KPIs KPI's Not Rate (%)
KPIs due for | Achieved Achieved
reporting at
year-end
(Q4)
Plan 1 Develop and Sustain our 14 14 0 100,00%

Spatial, Natural, and Built
Environment

Plan 2 Developing a Prosperous, | 17 17 0 100,00%
Diverse Economy and
Employment Creation

Plan 3A Creating a Quality Living 32 18 14 56,25%
Environment

Plan 3B Creating a Quality Living 24 16 8 66,67%
Environment

Plan 3C Creating a Quality Living 1 1 0 100,00%
Environment

Plan 4A Fostering a Socially 8 5 3 62,50%
Equitable Environment

Plan 4B Fostering a Socially 6 4 2 66,67%
Equitable Environment

Plan 5 Supporting Design, 19 15 4 78,95%

Human Capital
Development, and
Management
Plan 6A A vibrant and creative city 6 5 1 83,33%
- the foundation for
sustainability and social
cohesion

Plan 6B Stadia Facilities Unit 2 1 1 50,00%

Plan 6C Agro-Ecology 1 0 1 0,00%

Plan 7A Good Governance and 12 5 7 41,67%
Responsive Local
Government
Plan 7B Good Governance and 5 4 1 80,00%
Responsive Local
Government
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Plan 7C Good Governance and 1 1 0 100,00%
Responsive Local

Government
Plan 8 Financially Accountable 16 10 6 62,50%
and Sustainable City
Overall Achievement 164 116 48 70.73%
¢KS 3INI LK o0St2¢ akKz2ga | O2YLI NRAZ2Y 2oVerfiueky&ars ThedeF 2 NI |

plans make uptheeightl2 Ay G4 LI Iy 2F (GKS / A& Qa IBPlandSOEMAA azhicvd@NA 2 N
the Key Performance Areas, as set out in the Back to the Basic (B2B) program of Government.

COMPARISON OF ANNUAL PERFORMANCE PER PLAN ON TH
SDBIP

0
4'7
66,67
66,67 66,67 66,67 66,67 66,67
66,67
887
3
I 66,67
o8l 1
5

Planl Plan2 Plan3 Plan3APlan3BPlan3CPlan4 Plan4APlan4BPlan5 Plan6APlan6BPlan6@Plan7APlan7BPlan7CPlan8

m2017/2018 m2018/2019 m2019/2020 m2020/2021 m2021/2022

Graph4: Comparison of Annual Performance Per Plan on the SDBIP

¢KS 3ANI RdzZ-f AYLINRGSYSyld Ay Y2adG 2F GKS /AdeéQa LI I ya
all management levels of the Municipality to ensure that the City achieves its set vision and objectives as
stipulated in the IDP. In the 20222 financial year, the Municipality achievéd.73% ofts annual targets.

Due to the flood disasters in the 2021/22 financial year that hit KZN province, where the eThekwini region was
the most affected, the City had to conduct special unforeseenuaraoidable budget adjustments which led
to the amendment of some of the key performance indicators in the SDBIP.

Below is the Performance of the City on Key Performance Areas (KPAS) as listed on SDBIP. This part of the section
gAff aK2g (riaBce hdhikvghRidts fardBeNID2A/RA financial year.
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Plan 1: Develop and Sustain our Spatial, Natural, and Built Environment

The Municipality achieved 100% of its annual targets, during the 2021/22 financial year through the
developmentandi dza G Ay Ay 3 2 F { K&hdthebdit@&igonnieht) TheA1¥ KPIs repdrieddudid f
incorporatedinto the following programmes:

1. Develop and implement a sustainable and integrated spatial planning system

2. Ensure the lonterm sustainabiliy of the natural resource base

3. Manage and regulate the built environment

4. Develop and implement a Municipal Climate Response Programme

Table7: Summary of KRIPlan 1

Summary of KPPlan 1

Plan Plan Name Total number of| Number of| Number Achievemen
Number KPIs KPls of KPI's Rate (%)
Achieved Not
Achieved
Plan 1 Develop and Sustain our Spatial, | 14 14 0 100.00%
Natural and Built Environment

Plan 1 performance over a 4 year period

100% 100% 100% 100%
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Graphb5: Plan 1 performance over years
Highlights

The health and safety of buildings are assess®tineasured for compliance with applicable legislation, which
impacts/affects the safety, aestheticand potential of our environment. This has been achieved k& th
Development Planning Management Uhit identifying, facilitating, profiling, monitoringnd turning around
problem buildings. Initially, four buildings were targeted, however, the city managed to turn afowentdad
buildings (two demolished and threehabilitated).
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Challenges

The secondedtaff was unavailable to carry out the job, due to the effects of Cb9idas the dedicated team
had to beutilised by their departments for other official duties.

Measures are taken to improve performance
The mater is being attended to by the executive across different departments

Plan 2- Developing a Prosperous, Diverse Economy and Employment Creation

Local Economic Development

¢KS [201f 902y2YAO0 5808t 2LISyd 1S58 LISNPEMNMah yTOS | NB

graphs below depict how this plan has performed over four years.

PLAN 2 PERFORMANCE OVER A 4 YEAR PERIOI

2018/19 2019/2020 2020/21 2021/22

81,25%
100%
100%

68,75%

Graph6: Plan 2 performance over years

Performance Highlights for 2021/22

During the July 2021 unrest and 2022 floods, the planned operations of the eThekwini Municipality were
affected. These challenges resulted in the Municipality having to cut the budgebrioe projectsto assist
businesses and community members that were affectBige unrest and flooding impact has therefore left
S¢CKS16AYyAQa SO2y2Ye Ay | @dZ ySNIoftS adriaSo

In addition to the floods negatively affecting the economy of the ,Gitser 1 150 formal businesses were
affected, 635 000 formal futime equivalent jobs were at risk and almost (8 @2 000) jobs were estimated

to have been lost. Most jobs at risk were in the manufacturing sector (187 000), which is the largest contributor
to City revenue. The trade sector had the sectardest jobs at risk (142 000), and this remains a concern as
this sector is the largest employer in the City. Most affected businesses were not insured for flooding, while 41%
of businesses impacted were urla to open in thdirst month following the flooding. Most of these businesses

had to rely on government support measures for rebuilding, reconstruetintrecovering from damages and
losses.
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The eThekwini Municipality residents are now feeling the pinith rising prices and declining real income as a
NBadzZ G 2F 3t26Ff NARala FyR dzy SELISOGSK Yy | aledalyd; ias RA & I
recovered from the pandemic. On the other hand, Durban had not reached it€q@viell9GDP levis at the

close of 2021. Government relief measures alone are therefore not sufficient for the economy to make a full
recovery. There is a need for building an economy that can withstand such economic pressures. eThekwini
Municipality businesses need to wdop mitigation plans in times of disruption which will ensure a speedy
economic reconstruction process.

Challenges

The July 2021 unrest led to delays on some projects where the budget wiaeceed to assist the businesses
and individuals that were atted by riots. The budget was further cut for some projects to assist those that
were affected by floods in April and May 2022.

Measures Taken to Improve Performance

AAAAA
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amendment process to be achieved by financial yeat, and the budget was cut for some projects te re
prioritise projects that were positive. Projects that had budget cuts will continue during the 2022/23 financial
year whentheir budgetis available.

Plan 3:Creating a Quality Living Environment

Basic Service Delivery

Basic Service Delivery is reflected in Plan 3 which is separated as Plan&# 38 on the SDBIP. Plan 3A is

the Trading Services Cluster consisting of Water & Sanitation Electricity and Refuse Removal whilst Plan 3B is
focused on Human Settlements, Engineering and the eThekwini Transport Authority (ETA). Plan 3C deals with
the built environment and infrastructure asset management.

Table8: Summary of KRIPlan 3

Summary of KRPlan 3

Plan Plan Name Total Number  of | Number of KPI| Achievement

Number number of | KPIs Achieved| Not Achieved | Rate (%)

KPls

Plan 3A | Creating a Quality Livir 32 18 14 56.25%
Environment

Plan 3B | Creating a Quality Livin 24 16 8 66.67%
Environment

Plan 3C | Creating a Quality Livin 1 1 0 100.00%
Environment
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OVERALL ACHIEVEMENT RATE OF PLAN 3
2018/19 - 2021/22

mPlan 3 mPlan 3A mPlan 3B mPlan 3C

o o
S S
o o
S S
= =
“ S o o O
~ 0 o ~ 7o) N~
~ o Y )
w3
o
=2 ]
=)
e}
2018/19 2019/20 2020/21 2021/22

Graph7: Overall achievement rate éflan 3- 2018/19 to 2021/22
Plan 3A: Trading Services
Performance Highlights for 2021/22

The 2021/22 SDBIP performance of the City regarding the provision of basic services such as Water & Sanitation,
Electricity and Refuse Removal 825%. Although thex were challenges relating to budget cuts, the city
managed to provide basic services to the people as follows:

8 213 new water connections meeting minimum standards.
11287 new sewer connections meeting minimum standards.
92.67%of total water connectios metered.

68.60% of estimated indigent households with access to a free basic service: Water.

= = =4 -4 -2

95% of households with access to a basic level of refuse removal service once a week.
1 81.01% okstimated indigent households with access to a refuse rem@raice once a week.

Challenges

1 There werdewer electricity connections due to material shortages and a ruservice contract that
has expired. Budget cuts were also a challenge.

Measures taken to improve performance

1 The process of evaluation for the new house service contract is complete and recommendations are
sent to the Bid Adjudication Committee (BAC) to award the conttadiouse staffare used tocarry
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out connections.

Plan 3B: Human Settlements, Engineerjragnd Transport

Performance Highlights for 2021/22

This cluster achieve®6.67%of its annual targets in the 2021/22 financial year. The key highlights of
performance include:

1 8 069,73 hectares of land acquired gubsidisedHousing by 30 June 2022

9 158housing units upgraded and refurbished.

1 1870 Title Deeds submitted to the DexeRegistrar for registration faubsidisechousing by 30 June
2022.

1 1524 Title Deeds issued to owners $obsidisechousing by 30 June 2022.

1 1 115 properties below the eThekwini defined level of service provided with stormwater solutions for
the 2021/22financial year.

1 13,572KMs of new sidewalk constructed by 30 June 2022.

9 36 KMs of rural unsurfaced road converted to surfaced by 30 June 2022.

1 4.91KMs of new municipal road lanes built by 30 June 2022.

1 100% Construction of Dinkelman Right of Way Lanes l=atpby 30 June 2022.

Challenges

The intended progress was hindered by various reasons within Hoenan Settlements, Engineeringnd
Transport Clusterand these have impacted productivity and the delivery of services. Additional funding is
required.

Thedetailed reasons per Unit are as follows:

Human Settlement:

T

)l
)l
1

The July 2021 unrest affected material suppliers and contractors,

Business Forums demanding work from the appointed service providers,

Violent sociahnd communityprotestsresulting in some of the construction sites being shut down,
Shortage of funds and the slow delivery of fully serviced sites without which top structures cannot be
constructed,

Lack of financial and works capacity by some of the appointed contractors, protracted procurement
processes include Court challenges byustegssful bidders,

Lengthy negotiations with communities who are on the way to services and refuse to be relocated to
other sites so that contractors could start the servicing of sites.
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9 The severe rains/floods in eThekwini and around KZN during ApriMaryd2022 also impacted the
productivity delivery of services.
9 Contractors could not be on site as the majority of roads and sites were inaccessible.

Engineering
1 2 x Rehabilitation contracts were litigated.
9 Budget cuts in the future financial years tedhe withdrawal of multifinancial year contracts that were
meant to commence in the financial year.
1 Delays in getting reports signed by Treasury when signing off of the SCM in progress procurement
NBLZ2NIa 6SNB KIfGSR Rdéfts. 12 GKS /AledQa FTAYlIYyOALf

EThekwini Transport Authority (ETA)
1 SinceCOVIDand the civil unrest, there has been hesitation on the part of the private partners to
conclude theMOAs hence the start of construction was affected.
91 Delays due tahe supply of asphalt followed bye floods in April 2022.

Measures taken to improve performance

In addressing the above challenges faced by Human Settlements, Engineering and Transpoih @iigttre

following mitigation measures have been put into place:

1 Continuousengagement with nofperforming Service Providers, and if there is no improvement, then

letters of poor performance will be issued.

1 Continuous engagement with political leadership to overcome social issues affecting projects.
Resources are further ferioritised to attend to recent floods, assessment and immediate responses.
1 Currently accelerating engagements with the private partners and also reviewing the designs and

finalising Memorandums of Agreement.

1 Request for the extension of time has been granteth®unit to allow for the completion of the works
that could not be completed due to delays. The contractor is currently busgnstructing works that
were damaged during April 2022 KZN floods.

1 Project teams to liaise with internal finance support depants on budget planning to mitigate budget
cuts via necessary reports to request funding.

=

Plan 4: Fostering a Socially Equitable Environment

Basic Service Delivery is reflected in Plan 4 which is separated as plans 4A and 4B on the SDBIP. P#éns 4A and
are the Community and Emergency Services Cluster. Plan 4A consists of Metro Police, Safer Cities, Disaster
Management, Fire Serviceend Security Management Units, whilst Plan 4B is focused on Health Unit.
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PERFORMANCE OF PLAN 4A AND 4B OVER ¢
4 YEAR PERIOD

m Plan 4 mPlan 4A mPlan 4B
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80%
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55,56%
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Graph8: Performance of Plan 4A and 4B o¥erears

Plan 4A: Community Emergency Services

Performance Highlights for 2021/22

The 2021/22 SDBIP performance of the Municipality regarding basic services fagussshmmunity and
emergency services is 62.50%. This is despite numerous challenges relating to the July unrest and the devastating
Fft22Ra ¢gKAOK alg GKS /AG&8Qa SYSNHSyO& NBalLRyaS o06SAy
Challenges

The July unrest negatively afldi SR G KS / AdGeQa FoAfAde G2 LINBOSyid (K
property value through fire. 86 fatalities occurred due to fire and the rateable value lost is R745m in July alone
during the unrest. There were also floods which left th& @& Ay ¥ NI & 0 NHzOG dzNBE Ay | ol
major issues with reaching places affected by fire in less than 14 minutes, which is the minimum requirement of
the time which it should take the fire services to arrive on the scene.

Measures taken tamprove performance

The Fire Services Unit is currently implementing programmes such as the review of emergency response plans

for informal settlements as well as raising fire awareness in informal settlements to reduce the impact of the
risk to both lie and property.
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Plan 4B: Health Services
Performance Highlights for 2021/22

The 2021/22 SDBIP performance of the Municipality regarding basic services focusing on Health services is
66.6®6. This is despite the challenges experienced by the Health Unit due to the devastating floods during April
and May, which caused structuraldam& (2 a2YS 2F (GKS /AdGeQa /ftAyA0aod

Challenges

Whilst recovering from COWI® and the challenges it posed to the Health Unit regarding budget issues, the
situation worsened following the recent floods where 44 facilities and fixed structures were damaged.

Measures taken to improve performance

Health services performance in this regard will be improved through the availability of funds, and the speed at
which the SCM process will be implemented.

Plan 5- Supporting Design, Human Capital Developmgatd Maragement
Municipal Institutional Development and Transformation

Municipal Institutional Development and Transformatiare reflected in Plan 5 which is the Corporate and
Human Resource Cluster, consisting of Human Capital, Skills development, Managemeérds sand
Organisational Development and Occupational Health and Safety.

PERFORMANCE OF PLAN 5 OVER A 4
YEAR PERIOD

mPlan5

94,44%

83,33%

2018/19 2019/20 2020/21 2021/22

72,22%
78,95%

Graph9: Performance of Plan 5 ovdryears

Performance Highlights for 2021/22

The 2021/22 SDBIP performance of the Municipality regardihopicipal Institutional Development and
Transformationis 78.95%. The performance of the cluster presents a decline comparing it with the previous
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Municipal Academy Unit. One of the best achievements is the number of 640 individuals connected to
apprenticeships and leadership through municipal interventions which is an overachievement sincé thadJn
targeting 571 individuals.

Challenges

Due to COVIR9, skills development interventions and initiatives were negatively affected. There was a
suspension of training from the middle of March 2020 to early 2022 due to CO¢Dmpliance regulations.
This resulted in the Workplace Skills plans not being achieved within the targeted timeframe.

The Human Capital Unit experienced a budgetilocationas vacancies were repriogtid, which resulted in
several key critical positions aimed addressing employment equity on target groups not being filled. There
was also an issue of nappointments on vacancies and a high number of resignations in these positions. All
these challenges resulted in underperformance in addressing employment eguatgeted groups.

Measures Taken to Improve Performance

The WSP Implementation Strategy is curretiyngreviewed to ensure better performance. To address the
shortcomings of the Human Capital Unit there are plans in place of Implementing the Sucé&tsgiian 2022

2024 effective 1st July 2022. There is also a plan to implement identified strategies that target underrepresented
designated groups for new positions, as a result of institutional review and unplanned vacancies. In partnership
with TalentManagement and eThekwini Municipal Academy focus on the empowerment of wedezsented
designated groups through succession planning, developmand training. Posts vacated by an over
represented designated or nedesignated group shall be filled by ainderrepresented designated group
according to priority.

Plan 6A: A vibrant and creative citthe foundation for sustainability and social cohesion

¢CKS tFN]la&X wSONBIFGAZ2Y FyR /dzf GdzNB | yA G A éeightygaf dzZRSR
plan.Access and inclusion in a pldeased creative economy expanded the cultural experiences of citizens and
transformed them to participate creatively and effectively within their communities, places of, andksocial
environments. The Bhekwini Municipality has adopted the cultivation of an active citizenry as one of its
strategic imperatives in the interests of developing an integrated society. It does this by bringing nhumerous
servicesThe graph below depicts how this plan has perfedn
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Performance Highlights for 2021/22

Plan 6A Performance over a 4 year period
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Graphl0: Plan 6A performance ovdryears

This unit achieved 83.33% of its annual targets in the 2021/22 financial year.

The Unit saw an increase in the projects that were implemented following the easing of the -C®DVID
restrictions. ©VID19 has resulted in a plethora of onlim®rkshops making it easier to engage in a wide range

of opportunities to establish working relations and professional development. Also, relaxed restrictions meant
visits to other provinces became possible againich was not possible in previous quarterging to lockdown
restrictions.

Challenges

The Unit was largely affected by the CO¥®restrictions across all sites which prevented the implementation
of programs that required a larger number of participants as well as programs that requiredoftaxe
interaction. There were budgetary constraints that limited the implementation of planned targets.

Measures Taken to Improve Performance

In addressing the above challenges facing the Unit and due to the diverse nature of the work undertaken by the
Unit, various sections were drawn into partnerships with other departments and stakeholders. The use of virtual
platforms for research projects assisted the Unit to ensure business continuity. After the easing of the COVID
19 restrictions, the working environent allowed the Unit to continue with planned operations.

Plan 6B: Stadia and Facilities Unit

¢KS {dFRAIF YR CIFEOAfAGASE | yAl Aa AyOfdzZRSR Ay GKS
programs from this Unit is to provide easily accessible and sustainable facilities with unique tourist attractions
and event experiences to promote social cohesiorttfierimprovement of the quality of lifeThe graph below

depicts how this plan has perimed over the years.
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Performance Highlights for 2021/22

Plan 6B Performance Over a 4 Year Period
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Graphll: Plan 6B performance ovéryears
This unit achieved 50% of its annual targets in the 2021/22 financial year.
The upliftment of COVHD9 restrictions increased theumber of job opportunities that were created due to the

Unit securing more bookings for events. This promoted secamomic income generation and created mutually

beneficial partnerships. The attractions offered by the stadium have resulted in theustadurs being rated
as excellent.

Challenges

There was a slow start to the financial year as the CQ9li2strictions were in place which affected the stadium

offerings. Budgetary constraints have also limited the continuation of planned targets @aedos beyond the
Unit's control.

Measures taken to improve performance

In addressing the above budgetary constraints facethbyJUnit one project has been deferred; timelines and
project plans will also be revised.

Plan 6C: Agrd&cology Unit

The Agre® O2f 238 ! yAG A& AyOf dzRSR Ay (KS eénvwsibAs@aentingoBslyL t
demonstratinggrowth through continued research and skills development. The primary target for support is
those with the greatest need and whethe most impact can be made with limited resourcBse graph below
depicts how this plan has performed over four years.
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Performance Highlights for 2021/22

Plan 6C: Performance Over a 4 Year Period

100%

0% 0%

% achievement of KPIs

2018/19 2019/20 2020/21 2021/22
Financial Years

Graphl12: Plan 6C performance ovédryears

This unit did not achieve its annual targets in the 2021/22 financial year.

The Unit has been able to provide twertyo (22) gardens with infrastructure needs and continues to support
these gardens through ploughing gardens and providing agricultuaihinig to the communities. These
initiatives greatly assist in addressing Sustainable Development Goals.

Challenges

Budgetary constraints remain a challenge for the Unit as the implementation of projects is largely dependent on
resources and funds receidgthis directly impacts which projects will be undertaken. This has also limited the
continuation of planned targets due to factors beyond the Unit's control.

Measures taken to improve performance

In addressing the above budgetary constraints faced leyUhit, projects have been deferred; timelines and
project plans will also be revised.
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Plan 7:Good Governance and Public Participation

OVERALL ACHIEVEMENT RATE OF PLAN 7
2018/2019- 2021/2022
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Graph13: Overall achievement rate of plan 7 2018/42021/22

Plan 7A Indicators

Performance Highlights for 2021/22

1 95.4% customer satisfaction based on customer satisfaction program.

1 11 communication tools maintained in line with the Adopted Communication Strategy and Policy to
provide facilities fothe Municipality to communicate internally and externally.

1 100%implementation of identified systems, policies, events and services to promote the interface
between the Council and the Administration.

1 10077 work opportunities (i.e. 230 person day&TE}p created through the municipal capital and
operating budget per line degtmentthis year.

Challenges

1 Unavailability of funds: Fundingastransferred to substitute Sundrérantin-Aid because of higher
demand due to qualifying applicants

1 Some programbad to becancelleddue to the floods, insufficient manpower and lack of resources

1 The beginning of the financial year 2021/22 was inundated with preparatiorthdand of the 2016
2021 Municipal Term of Office. As a result, there were limited activitielertaken by Councillors since
the focus was on campaigns for Local Government Elections. In the first two quarters, only 43 meetings
were held. In the last two quarters, January to June 2022, where newly electee?2P@BICouncillors
were responsible foholding community engagements, not much was achieved since during that period
they were still undergoingduction programs, 35 meetings were held. In the last quarter under review
of the 35 only 10 meetings were held and reported accordingly.

1 98% was ehieved. This was mainly due to disruptions caused by natural disasters where some projects

could not be implemented.
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Measures taken to improve performance

1 A report has been prepared to the Chief Financial Officer (CFO) to request funding for the critical
vacancies and the Real Estate Unit is at the final stages for the award of the tender for office space.

1 With the COVIEL9 restrictions lifted, there will be international and Mayoral receptions in the new
financial year.

Table9: Summary of KPtsPlan 7

Summary of KPIsPlan 7
Plan Plan Name Total number of| Number of KPI§ Number of KPI'§ Achievement
Number KPIs Achieved Not Achieved Rate (%)
Plan 7A | Good Governance and| 12 5 7 41.67/%
Responsive Local
Government
Plan 7B | Good Governance and| 5 4 1 80.00%
Responsive Local
Government
Plan 7C | Good Governance and| 1 1 0 100.00%
Responsive Local
Government

Plan 8:Financially Accountable and Sustainable City
Municipal FinanciaViability and Management

This key performance area is on Plan 8 of the SDBIP of the City. The graph below highlights the performance of
the Municipality on financial viability and management. The 2021/22 performance of Pla2.80%66

PLAN 8 PERFORMANCE OVER A 4
YEAR PERIOD
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Graphl4: Plan 8 performance ovdryears
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Performance Highlights for 2021/22

The eThekwini Municipality received an unqualified audit opinion forftnethe past 5 years includinine
2021/22 financial yearThe overalffinancial situation of the Municipality remains sound and healthith a
credible and balanced budged,credit ratingof AA+ in the londerm and Al+ in the short term with a stable
outlook despite the current economic climateternal reserves of 690 days, a collection rate of 95% and
prudent borrowing resulting in a moderately geared balance sheet with a gearing ratio ofa2iéh is well
below the National Treasury benchmark of 45% to 55%.

Challenges
Finance clusters experience unexpected chakenincluding the below:

I QOVID19 had a devastating impact on businesses and normal consumers which resulted in customers
not being able to pay for rates and services, and the suspension of credit control activities also added to
lower than-targetedcolledion rates.

1 FloodsCOVIBEL9, and unrest resulted in several customers closing businesses due to hardship.

1 The negative impact o€OVIBL9 lowered turnover figures for most commercial tenants and hence
lower rentals, this also resulted in higher arreansd #ahe projected timelines for new higialue leases
were not met.

9 eThekwini Municipality could not pay all creditors within 30 days because there is a lack of
communication between line departments and accounts payable, lack of communitetioeen line
departments and suppliers, supplier reconciliations are not performed every month, delays in
processing invoices at accounts payable and suppliers submitting incorrect/incomplete information.

Measures taken to improve performance

In addressig the above challenges facing the Finance cluster in City, the following mitigation measure has been
put into place:

1 The municipality started to implement disconnections targeting the high debts and consumers with
multiple properties to improve theollection rate.

1 Monitor arrear rentals in consultation with debt management and higher focus to ensure the tender
awards for the highvalue leases are made timeously.

1 Monthly meetings are arranged with all departments which have turnaround times oflass80% in

paying invoices within 30 days, monthly statistics are being sent to all departments showing the
performance in paying invoices for each month.
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Plan 21: ICC

ICC achieved 90.91% during the 2021/22 financial year, through hosting bothala@iahinternational events.

Tablel0: Summary of KRIICC

Summary of KPRt ICC

Plan Number| Plan Name | Total number of| Number of KPI§ Number of KPI'§ Achievement
KPIs Achieved Not Achieved Rate (%)
Plan 21 ICC 11 10 1 90,91%

ICC performance over a 4 year period
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Figurell: ICC performance ovdryears
Highlights

After having suffered the effects of COMIB, ICC managed to generate cumulative repurposing revenue of R21
307 955.14 against a target of BG0000 for the 2021/22 fiancial year, due to the robust marketing strategy
they had in place once the travel restrictions and limitations on gatherings were eased, which resulted in more
re-purposing events being secured and hosted at the facility, including international events.

Challenges

The beginning of the financial year got off to a slow start as the country still had to adhere to strict COVID
restrictions, which in turn affected some of the operations of the Entity. The country was on adjusted alert level
4 from 28 Jun021 to 25 July 2021 such that the facility was prohibited from hosting event gatherings. As a
result, no repurposing events were held in the month of July 2021 which affected the entity from meeting the

Quarter 1 target.

Measures are taken to improve

Theentity aggressively marketed the-pirposing revenue stream to recover the losses.
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Plan 22: uShaka Marine World

Summary of KRluShaka Marine World

Plan Number| Plan Name | Total number of| Number of KPlI§ Number of KPI'§ Achievement
KPls Achieved Not Achieved Rate (%)

Plan 22 uShaka 25 20 5 80.00%

PERFORMANCE OF PLAN 22 (USHAKA) 2021/22 FINANCIAL YEAR
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Graphl5: Performance of Plan 22 (uShaka) 2021/22 financial year
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Performance Highlights

The Entity has been successful in ensuring that it provided an opportunity for schools, educators, learning
institutions, and the general public including disadvantaged communities to experience tourism and marine
conservation since the relaxation of COM®regulations. This in turn has contributed positively to the annual
footfall of the park and the revenue generated. The rise in the impact of business activities within thepark
resulted in a consistent contribution to the Gross Domestic ProduttieoCity. The adoption of the Municipal

SCM policy that caters to targeted procurement in the last quarter of the financial year has seen the
procurement of goods from service providers in the BBBEEE demographics increasing.

Challenges

Two years later thenegative effects of the COVI® pandemic are still prevalent During the COVED
restrictions, several tenants within the park were affected by the poor trading conditions which resulted in
tenants struggling to pay their debts, which was later exacedbaiethe July unrest which led to the closure of

the parks. This resulted in the park not being able to collect debtor payments within the stipulated timeframes.
Due to the contracted service provider (DSW) not having a recycler because they are waitimgjrfoew
recycling tender to be awarded; no recycling or collection of solid waste took place in the park for the 2021/22

financial year.
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Measures taken to improve performance

In mitigating against the continued underperformance of the entity in mamaghe percentage collection of
debtors within a timeframe of 60 days, several tenants have negotiated deferments and entered into
Acknowledgement of Debt Agreements to pay off their arrear rent over an extended period as an intervention
method. As a mitigtion intervention to the norrecycling of solid waste, thentity is exploring the option of
getting a service provider who will provide the recycling service, but this intervention will come at a cost and a
costbenefit analysis will also have to be cawted to determine feasibility.
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3.2 CHIEF OPERATIONS OF@OBCLUSTER

This report summases the Chief Operations Officer (COO) Cluster annual performance through the COO's
overview, cluster's key objectives, 2021/22 key highlights, achievements, and challenges and mitigations. The
COO cluster comprised four Units

1 Performance Monitoring ad Evaluation(PME):TheUnit provides a holistic Monitoring and Evaluation
function for the eThekwini Municipality.

1 Legal & ComplianceThe provision of quality legal services is one of the critical components of a successful
and compliantmunicipality. The Legal and Compliance Unit s integral to the provislegalfand compliance
serviceswithin the municipality It seeks to ensure that the municipality performs in a legal manner and
complies with all regulatory requirements.

1 Area Basd Management(ABM): The Are®Based Management Unit creates an enabling environment for
enhanced services through the coordination, facilitation and integration of services and resources, to
empower people and improve the quality of life for all within tthefined geographical areas of eThekwini
Municipality. Thus, the Unit serves as a custodian of development outcomes through integrated service
delivery in the eThekwini Municipal Area.

9 Chief Digital Office The Digital Office was established implement the use of digital information and
advanced technologies such as the cloud computitificial Intelligence (Al), machine learning, big data,
Internet of Things (loT), blockchain, immersive technologies, mobile and social media, to create business
value It is concerned with implementing digital initiatives that enable strategic innovation and business
transformation and/or optimsation.

COO CLUSTER OVERVIEW

¢KS / hh Of dzad SNRa Yl yoRlayladminkstiative shd NIBE RS A ¥ Ay B K ST &/ O A 2
business. Reporting directly to tliecounting Officer as the second in the chain of commandC@e&cluster

main focus was on executing the &itbdsiness plafiDP), in accordance with the established business model

by the accounting officeBy adopting thre-year budgets linked to longer term IDPs, eThekMauanicipality

has adopted more forwarelooking and bettetinformed policies and made better judgments about the future
priorities for capital development and service delivery in our communities.

COQOCLUSTER KEY OBJECTIVES:

9 Conclusion of the Institutional Transformation within the Cluster

Compliance with Covitl9 protocols within the Cluster.

1 Coordinate and transform quality of service delivery through implementation of 8 regions, rapid
response teanand Operation Good Hope.

1 Implement a welcoordinated urban and regional management service delivery.

1 Provide economic leadership and intelligence
76
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Enhancing capital expenditure through capital management committee and related follow ups.

Improve customerelations with key clients.

I 2YLX AL yOS gAGK /AdeQa fS3IAatlriAdS FNIYSE2N]

Insulation of litigation and successful conclusion of legal cases.

Provide strategic and operational leadership for the Smart City Strategy and coordinate citywide smart

city projects and initiatives.

I Optimise (improve existing operating processes, business models, services or outcamdesansform
(generate new busirss opportunities, revenue streams and customer serviened create new operating
and service models to deliver value in new wayalitional municipal operationssing digital data and
advanced technologies.

1 Provision of professional Legal services t® ¥arious units and departments of eThekwini Municipality.
Through the Legal unit, the Cluster also houses the Compliance Department whose objective is to provide
regulatory compliance assurance.

1 Inthe previous financial year leading to the year undersaderation, the unit has identified as one of its
critical objectives, the improvement of all our service offerings by entering into Service Level Agreements
with all client units in the municipality to regulate the standards and levels of services gdovid

1 Improving the cié¢ P&rformance by mob#ing the evaluators and monitors.

1 The key objectives of the cluster through PME unit are to facilitate Performance Information for the

eThekwini Municipality which includes the Service Delivery Budget Impleti@mtPlan, Individual

Performance Plans for executives and the Service Delivery Dashboard. In addition, Through PME the

Cluster prepares the Annual Report and Annual Performance Report for the Municipality. Evaluations of

projects and programmes withié Municipal environment is also a critical role of the Cluster.

= =4 -4 —a A

2021/22 KEY HIGHLIGHTS AND ACHIEVEMENTS FOR THE COO CLUSTER:

1 Through Performance Monitoring and Evaluation Unit, the Cluster shaped a PME enhancement process
to address inefficiencies as well as to improve on current practices. The intention of the enhancements
was also toaddress the disjuncture between what isgmening on the ground as against what was
reported within the Municipality.

9 The Cluster introduced the verification of service delivery performance information reported by Units,
as second line of defense in the combined assurance model. This enhan@ssisied in changing the
approach in the development of project plans in support of the SDBIP for the 2022/23 financial year.

T LYy NBalLRyRAy3I (2 GKS ySSR 2F AY(INRRdzOAYy3a SJI f d
performance, the Cluster statl by evaluating the IDP process to assess whether the way the IDP is
developed is effective. This evaluation report came up with key findings that will possibly lead to change
in how the city undertakelis planning processes.

1 The Cluster through PME tisubmitted various reports to the Department of Cooperative Governance
YR ¢NIRAGAZ2Y LT ! FFFANR 6/ 2D¢! 0 YR blFidAz2ylFf ¢NEF
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performance. The reports include the 2021/22 State of the City Report, quar®tjormance
Management System assessment tool and the 2020/21 Annual Report.

The 2020/21 Annual Report was tabled and noted by Council on 27th January 2022 and thereafter, public
consultations were held with various stakeholders including the Durban Béranf Commerce and
Industry, Amakhosi, People with Disabilities, civil society, and Councitosuittees. Physical
Meetings were held, even within@OVIEenvironment The tabled Annual Report was submitted to the
Auditor-General, National Treasury, tik@vaZuldNatal Provincial Treasury, the KZN Legislature and the
Department of Cooperative Governance and Traditional Affairs (CoGTA) within the legislated deadline.

On the 31st of March 2022, the Municipal Public Accounts Committee (MPAC) tabled atl @@inci
2020/21 Oversight Report on the Annual Report of eThekwini Municipality for the 2020/21 financial year
and Council approved the Annual Report without reservations. The Annual Report and Oversight Report
are available on the municipal websit@wvw.durban.gov.za

100% of complaints, faults and service delivery backlogs were logged with relevant departhrengh

a proactive call logging system. Line Units were monitored and continually engaged on their service
delivery output on all outstanding calls. The ABM fault agementsystem was operationakd
throughout the City and became an effective tookiddress infrastructure maintenance.

The Digital Government Strategy and roadmap which is structured around three value disciplines:
citizen/business intimacy, innovation, and operational excellence was approved by the ICT Strategic
Committee

TheYdzy AOA LI f AGEQa ¢SOKy2ft238 Ly@SaityYSyid 5SOrAaArzy
guiding principles, to serve as a guide when considering investment in a techieolabled solution,
prioritizing technology investment@and developing businessases for a potential technology
investment, was also approved by the ICT Strategic Committee

The draft Open Data policy has been developed to promote efficient and transparent public access to
data by making it available online in uddaendly, open érmats unless restricted by law, policy,
regulations, or contract

The draft Telecommunications Infrastructure Mast policy has been formulated for the construction of
telecommunications infrastructure networks in the eThekwini Metropolitéumicipality in preparation

for the 4IR and its advanced technology solutions that will shape the municipality in the years to come

| 2dzy OAf | LIWINPOSR (GKS YdzyAOALI f AG@dQa LI NILAOALIN GA
which will define the sategy and journey towards becoming a Smart City.
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COO CLUSTER CHALLENGES AND MITIGATIONS:

CHALLENGES

MITIGATIONS

PME

1

Nonravailability of line project managers to ass
in physically verifying the actual service deliv
achieved on the ground

Through PME Unit, the Cluster will underta
verification of projects on ongoing approach f
the 2022/23 financial year and not only
reporting periods. This will give line proje
managers time to attend to their dayp-day duties
and assist with theerification process

The City cannot report on some National Treag
C88 indicators due to several issues includ
definition, formulas, and systems that are not
place to enable collection of data.

There are continuous engagements with Natio
Treasury to provide clarity and guidance on soi
of the challenges. The Cluster is encouraging U
to attend consultations with National Treasury
ensure they raise some of the issues during

development of these indicators.

Difficulties to have thePerformance Reviey
Committees to sit due to competing prioritig
which makes it difficult for the Top Manageme
to find to attend the Performance Revie
Committees

Throughthe PMBEUnIt, the Cluster found other
possible ways of ensuring that Performance
Review Committee sits. This include using the
operations meeting as build up to the
Performance Review Committee as this will
reduce time to be allocated for Performance
Review Committee.

LEGAL

)l

Insufficient budget/funding to fill vacant unfunde
positions

Allocating and managing work within available
resources

Still experiencing limited working and stora
space

Sending files to Metro file before the requisite
timeframes

(high unemployment leadintp looting)

1 Very limited training budget Doing irhouse training and coaching
ABM
1 Community dynamics, civic issues, and unrest Engagement with leadership and key

stakeholders and issues are resolved through t
development of relationships and building of
trust.

general decline in service maintenance 4
investment leading to dissatisfaction [
customers.

1 Uneven ceoperation from Munigal line Drafting of Unit Service Level agreements:
departments Establishment of Urban/Regional Management
Forums to ensure efficiency, effectiveness, and
accountability
1 Degeneration of central business districts g Coordinate and transform quality of service

delivery through implementation of 8 regions,
rapid response teamral Operation Good Hope.
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COo@ @Gffice

9 Poor budgets spend on Capital Projects 1 Enhancing capital expenditure through Capital
management Committee and related follow upsg
1 Poor Planning a project level 1 Overhauling of the budgeting process at a proj

level to ensure project readiness before proje
are placed on the budget.

CHIEF DIGITAL OFFICE

1 Lack of staff 9 Job descriptions for the key posts have be
completed. Full organogram for the Office will
developed in conjunction with ODCM
1 Lack obudget 1 A Smart City 1§ear investment plan is bein
developed to identify the funding requiremen
for all Smart City and Digital initiatives

2021/22 COO CLUSTER PERFORMANCE

National Treasury initiated a process to review, ratiseaknd streamline the reporting arrangements of
metropolitan municipalities at the end of 2013. This initiative was undertaken in response to the following issues
arising from metro reporting on pt@armance information, particularly within the built environment:

1 There are too many indicators that national departments expect metropolitan municipalities to report
upon and they are not sufficiently strategic;

1 There was duplication, fragmentation, amgufficient coordination of how this performance information
is managed and reporting resulting in an inefficient use of resources

The COO Cluster through PME and CFO under the guidance of the Accounting Officer has adelbtech a
budget process thancorporates the IDP. This process considers:

community input,

encourage discussion,

promote a better understanding of community needs,

provide an opportunity for feedback and

improve accountability and responsiveness to the needs of the émramunities

=A =4 =4 A A

Further to the above oubudgeting is now a strategic tool focusing on Horancial as well as financial targets.
Targets in our municipal IDP are linked to the targets in the:

1 Budget.
1 SDBIP; and
1 Annual performance agreements of Top Executives.

COO CLUSTER FUTURE FQQCRE23

1 The Cluster is working on enhancing the relationships between PME, the IDP Office and the Budget office
to strengthen and integrate the planning processrgprove on service delivery.
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Providing strategic leadership support to the Office of the Accounting Officer and COO by filling the position
of the Head Programme Management. The recruitment is underway.

Also, by further capacitating the Accounting Offibgraugmenting the COO support through consulting
professionals.

hLISNI GA2y Lt AT Hpeiplan.KS al @2 NRA wmn

The Capital Management Committee Budget Review workshop will assist in ensuring that the city adopts a
strategy led development to align with sustable development goals.

Overhauling of the budgeting process at a project level to ensure project readiness before projects are
placed on the budget.

5SSt 2L GKS YdzyAOALI} tAdeQa {YIFINI /AGe {dNXGS3e
Define the Smart City dmey and Roadmap

Identify three priority areas for the Smart City Program and define at least one key project in each area

Y

148 GKS . {L t!{myn YSGK2R2ft238 (2 SYOGSR (KS aavll

identification and prioritization

Getthe Open Data Policy and Telecommunications Infrastructure Mast policies approved by the relevant
Committees

58S0St 2L §KS Ydzy A Oyedddindestniedt@an { YI NI / AdG& wmn
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3.3 TRADING SERVICES CLUSTER

EWS UNIT PROFILE:

To provide Watersupply and wastewater management which are of a high standard acceptable to, and
affordable by, the community living and working within the eThekwini Municipality region.

What do we do

It is our aim to provide all citizens within the eThekwini Municigaditcess to an appropriate, acceptable, safe
and affordable basic water supply and sanitation service. We would like all citizens to be educated in the
sustainable and healthy use of water and sanitation services. We undertake to provide water andaanitati
services that arequitable (adequate services are provided fairly to all peopddfiprdable (no one is excluded

from access to basic services because of)cefficient and effectivgthe job is well donekustainable(services

are financially, envbnmentally, institutionally, and socially sustainable); andfessional

CHALLENGES MITIGATION
9 Business forum demands due to new RET pq  Stakeholder engagement forum has be
established.
1 Councillor support
1 Community demands during proje{ § Establishment of stakeholder engagement.

implementation T Community liaison officer appointed

provide feedback to the community.

9 Extension of practical completion to be noted|  Project manager informed and iss|
BAC upfront as per Circular 2019/007 emphasized at monthly staff meetings.

1 All payment certificates have a cover pa
which has contract information included ar
thus is monitored monthly.

9 Security challenges T Community based security utilised

Theft and vandalism of key infrastructu
comporents

Security provided

Lack of key water pipes and fittings from stor

Sourced within the project

Delays in appointments of critical scarce post

Responsibility and Acting allowances

Storm damage repairs to water and sanitati
infrastructure

Budget ad resources to be increased

Available bulk water available from Umge
Water and internal production is all utilised ai
I NBFa FFNXKSKRegl GSN 2y
supply. This is impacting on Constitutional Rig
and will constrain development

NortRevenue
measures
Water reuse and remix water

New schemes such as Lower uMkhom
Tugela Ph2 and Upper uMkhomazi Projects

Water NRW Reduction

Unprecedented high NRW at 55%

10-year NRW reduction plan to be funded a
implemented

WWTW are in a verypoor state, and many

remain unlicensed. This is polluting th

Infrastructure Surcharge set to raise R1bn
fund functional repairs
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environment and constraining development | § Operations to increase practive

maintenance and compliance

9 Sustainable prdsion of water and sanitatiof 9§ Political intervention required to cadastralig
services to the ITB areas area and provide servitudes. Smart mets

may be a solution but is not yet proven

1 Aging infrastructure and reducedcapital| f City to access gnafunding and repriorise to
budget. essential services

1 Insufficientoperatingbudgets 1 Reduced NRW will provide for increag
capital and operating budgets

 Unfunded mandates to be shifted f{
responsible Units in the City

1 Nonpaying customers exceethose that pay] f Tariff model to be adjusted
which puts the financial models out 1 Greater communication and enforceme
alignment around payment and debt

2021/22 CLUSTER PERFORMANCE

EThekwini Water and Sanitation manages a water network that exceed69 km and a sewer network that
exceeds8 600km. This includes 30 wastewater treatment works with two sea outfall pipelines and 255
wastewater pump stations. The city is largely served by 361 water storage facilities and 33 water pump stations.
Informal settlements are served by 1 633 toilet blocks which is a higher level of service than a water standpipe
that is required by the World Health Organisation. The toilet blocks or Community Ablution Blocks include hand
washing, clothes washing, toilet, urireaid shower facilities and are deemed to serve 50 households.

976 902households are served with water of whibB6 974are indigent. Households served with sanitation
number 874 072of which461 141are indigent.8 213households of the total householderyed with water
were added this year whilel 287households of the total served wiganitation were added this yeaFhe unit
responded to an excess 29 879 sewer faults and 122 279 water fadittsthis year.

Water Quality

All water supply systems we tested in compliance with the SANS 241 water quality standard requirements.
The table below shows performance achieved for the montldudy 2022 Full chemical analysis is done on
selected points at least twice a year and hence the chemical compliailicenly reflect the yeato-date
compliance Forall systems, a compliana# >99% for microbiological and 97% for chemical istéinget. The
rolling average indicates that all targets were exceeded for the year.
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Tablell: Water Qualityg June 2022

Number of Samples taken for |, .
. | . | June 2022 % Compliance SANS 241
Water Supply amp € amp € Month of June 12 Month Rolling
Points at Points .
Outlets . Micro - Average Average
outlets Sampled Chemical . . - :
biological . Micro - . Micro -
Chemical . . Chemical . .
biological biological
erhekwini |, 341 342 341 99.9 99.5 99.9 98.4
Main System
Tongaat 3 3 3 3 99.9 99.9 99.9 99.3
System
Ogunjini 1 5 5 5 99.9 99.9 99.9 99.9
System
Rural
Boreholes
Compiled by Dr AP Makhathini-Zincume (EWS Scientific Services i Laboratory)

Storage

The Umgeni System comprising Springfield Dam, Midmar Dam, Albert Fall Dam, Nagle Dam, and Inanda Dam
supplies the bulk of water that comes to eThekwini Municipality. The graph below shows the storage levels at
these reservoirs during the month dtine 2022The overall storage for the month d&dine is around 931 Million

Meters CubedThis is aboub77 days of storage basedhanormal (unrestricted) use.

Dam Level (%)
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Graphl6: Dam Levels %
Pipe Bursts

Pipe bursts are priorged overwater leaks. A total of 1384 leaks were responded to this financial year with 8
742 responded to within 24 hours this represents/aoresponse in under 24 hours Shortage of materials has
been the biggest contributor to the below target performance slilbeingaddressed in conjunction with SCM
Unit.
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Graphl7: Pipe Bursts trend

Sewer Complaints

For the reporting period, on average% of sewer faultavere resolved within 24 hours. This underperformance

is largely due to indficient capacity. For many years the unit relied on contractors that were being engaged on
a quotation basis. It was decided that this method of procurement could be deemed irregular expenditure.

Sewer Blockages
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Final Effluent Compliance July 2021 to June 2022

Tablel2: Effluent Compliance July 202 Dune 2022

Overall
Works Compliance
Kwamashu WWTW
New Germany WWTW
Northern WWTW
Genazzano WWTW
Phoenix WWTW
Tongaat Central WWTW
Umdloti WWTW
Umhlanga WWTW
Verulam WWTW
Central WWTW
Southern WWTW
Umbilo New Works Outfall
Umbilo Old Works Outfall

Umhlatuzana WWTW 64.3%
CatoRidge WWTW 72.9%
Dassenhoek WWTW

Fredville WWTW

Glenwood WWTW

Hammarsdale WWTW

Hillcrest WWTW 61.8%
KwaNdengezi WWTW 70.2%
Mpumalanga WWTW
Craigieburn WWTW
Isipingo WWTW
Kingsburgh WWTW
Magabeni WWTW
Umkomaas WWTW
Amanzimtoti WWTW 65.3%
Overall Branch Compliance 73.3%
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Revenue and Expenditure

The graph below illustrates the water revenue below budget while the sanitation revenue clearly drops from
March, demonstrating the direct impact of COVID.

Revenue and Expenditure Water (R)
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Revenue and Expenditure Sanitation (R)
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Membrane Aerated BieReactor (MABRand Water Reuse Pilot Project at KwaMashu Wastewater Treatment
Works

Figurel2 (a) and (P: Membrane Aerated Bi&Reactor and Water Reuse Pilot Project at KwaMashu Wastewater
Treatment Works

Cound approved a pilot project at KwaMashu WWTWenre MEB Energy (Pty) Lid.currentlydemonstraing
advancedmembrane aerated bimeactor (MABRWwastewater and waterreuse technologies at KwaMashu
wastewater treatment works at a smaitale with nocapital and operational cost to Coundihase 1: MABR
Pilot project was successfully completed in December 2021. MABR wastewater treatment teclacbieged
operational results that were recorded and verified by an independent and accredited tedtimgiary for a
six (6) monthsoperational period (June 2021 to December 2021)Phase 2: Water Reuse component
implementation will commence in November 2022.

Remix Water Demonstration Plant

Figurel3: Remix Water Demonstraii Plant

EWS, Hitachi andeMr Energy and Industrial Technology Developn@rganisationfNEDOhave collaborated

G2 0dAfR YR 2LISNIGS I wSYAE 5S8Y2yaiGNI GA2y atdol yii
cost to Council The demonstration poject compromisel of a 300m3/d containerized unit and g260 m3/d
demonstration plant The construction of the plant was completed in February 2020 and was severely affected
by the COVIR9 pandemic. The plant was successfully recommissioned in Augsta?d was operational

until February 2022operational results were recorded and met potable water standards.
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2020/21 Projects completed

1. Zwelibomvu Inlet Phase 1.

Zwelibomvu 2 Reservoir is supplied via an existing 300mm diameter gravityfnorairShongwenReservoir.
Two types of pipe material were used for this pipelinamelysteel and fibre glass. The fibre glass section has
become brittle over time and is resulting in numerous bursts whitjuire constant repairs. This pipeline also
hasinsufficient capacity to cater for future demand and needs to be upsized.

This project is for the construction of a 3.6km long x 500dia. welded steel branch pipeline to the existing
Zwelibomvu 2 Reservoir.

Project Value: R24 510 176.94
2. Maphephetheni Aigmentation Project (Phase 1 & 2)

Upper and Lower Maphephetheni Areas, located in ward 02, rogst of Durban were designed to be supplied

by Mkhizwana Water Treatment Works (MWTW) using Amatata A15 & A16 as well as Lower Maphephetheni
Al7 and A18 Resarirs. Over the years the demand for water supply in these areas has increased gradually
putting strain on the limited supply from the MWTW. The eThekwini Water and Sanitation Unit therefore
proposed to augment the supply into the area via gravity feednfthe recently upgraded Maphephetheni
Water Treatment Works. EWS further proposed Maphephetheni Pump Station to pump water to
Maphephetheni A17 Elevated Tank that is zoned for high level areas.

Phased and 2 are complete. SCM in progress for Phass&iting the Letter of Award.

3. Inlet to Hammarsdale Trunk main

The demand at the Hammarsdale High Level Reservoir is projected to increase from 7.7 Mega litre per day (MI/d)
to 13.9 (MI/d) in 2036. lorder to meet this projected demand a dedicated inlet trunk main from the recently
constructed Western Aqueduct is to be constructed.

The construction of 1440m of 500mm diameter steel pipeline that will link the DN1600 of Western Aqueduct to
Hammarsdale lgh Level Reservoir.

This contract is for the construction of a 1.5km long x 500dia. welded steel branch pipeline from the Western
Aqueductto the existing supply pipeline to Hammarsdale reservoir.

Project Value: R24 475 000.00
4. Redcliffe Valleyview Drive Tnk sewer

The project entailed construction of 860m of 355mm diameter trunk sewer to serve 720 units from the Redcliffe
housing development and the surroundings. This includes gabion protection works and manhole construction.
The project duration took 3®&eeks which commenced in February 2021 and completed in October 2021.

Project value R5 099 448.00
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5. Kingsway 2 Rising Main

The project entails the construction of approximately 40m of 400mm diameter steel sewer pipelines which will
tie into the existing Kigsway 2 rising main within the Kingsburgh area located in Ward 97. Construction Duration
is 3 months commenced in January 2022 with an estimated completed in April 2022.

Project value: R 591, 013.75

Projects under construction

1. ShongweniReservoir

The Shagweni reservoir supplies the existing Shongweni zone and the Zwelibomvu, Ofudu, Clifton and Salem
reservoirs downstream. The increase in the Shongweni water demand together with the increase of water
demand in the downstream areas has resulted in watg@psgiconstraints due to insufficient storage onsite. The
objective of the project is to increase storage capacity at the existing Shongweni Reservoir site in order to meet
the increased water demand in the supply areas.

The project entails the constructiod ¥ | ¢ aK WSAYTFT2NOSR /2y ONBiS wSas!
Ancillary Works in Ward 07

Project Value: R30 548 029.04

Progress on site: 50%

Figureld: Shongweni Reservoir

2. Replacement of Water Pipes i@hatsworth Reservoir 4 zone

The objective of this contract is to assist the Municipality in its objective to replace approximately 2% of existing
water mains year on year in critical reservoir zones within the eThekwini Municipal area of supply. Thedexpec
outcome of this programme is that the budget provided in respect of each financial year will be spent on
replacing water mains in accordance with the critical reservoir zones identified.
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Chatsworth 4 Reservoir Zone

1 Sub Zone 3§ 8.3 km of water mainand associated fittings

1 Sub Zone 46 2.0 km of water mains and associated fittings

i Subzone 49&; 3.4 km of water mains and associated fittings
3. EmonaReservoir

EThekwini Water and Sanitation identified within its bulk reservoir supply network, the teé@ttrease the
storage at the existing Emona reservoir. This is in order to accommodate the increase for water demand in the
area, which is due to growth in the supply zone, including the proposed Sunhills development.

The project entails theonstruction of 5Megalitres (MI) reinforced concrete potable water reservoitb
Kilolitres (KI) elevated steel tank, submersible pumps, 1.8km of DN250 continuously welded steel rising main
pipeline and ancillary works.

Project Value: R43 005 576.49
Progress on site: 60%

4. Kwegetho Reservoir

EThekwini Water and Sanitation identified within its bulk reservoir supply network, the need to increase the
storage at the existing KegethoReservoir in order to accommodate the increase for water demand in the area.

This project is for the construction of a 6MI square, reinforced concrete reservoir for storage of potable water
including bulk earthworks. Construction of inlet and outletapyprk, overflow and scour works, control valves,
interconnecting pipe work, metering, telemetry, access roads, chambers and associated ancillary work is
included.

Project Value: R 30 784 322.57

Progress on site: 46%
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Figurel6: Kwegetho Reservoir

5. Ntuzuma B Sewer Reticulation

This project is required in order to complete the waterborne sewer reticulation in the Ntuzuma B area. The
project entails the construction of approximately 5500m of sewer reticulation of plipeneter 160mm,
including 205 manholes and 9 road crossings in Ward 45.

Projectvalue:R16 991 458.51

Figurel7: Ntuzuma B Sewer Reticulation
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6. Ntuzuma C sewer reticulation

This project entails construction of 1.7km of sewer reticulation to service 87 properties, in the Ntuzuma C area
¢ Ward 45. Residents in the area are dependent upon onsite sanitation facilities such as; pit latrines, septic
tanks and conservancy tanks. Tgrevision of a waterborne sewer system is required to eliminate the pollution
risk posed by the current onsite sanitation. Construction commenced in November 2021 and is expected to
reach practical completion in August 2022.

7l

-

Figurel9: Ntuzuma C sewer reticulation

7. Ntuzuma E sewer reticulation:

The project covers the provision of 13km of sewer for approximately 500 houses in itk IGéebe area which
replaces the current system of pit latrines. This will alleviate the potential environmental and public health risk
imposed by these pit latrines. Project duration is 24 months. Construction commenced in March 2021 and is
expected toreach practical completion in March 2023.

8. Inanda B sewer reticulation

The project entails the construction of approximately 2.7km of 160mm diameter sewer pipelines, tying into
existing waterborne sewerage network within Inanda B of Ward 107, for thagioovof sanitation services to
approximately 118 households. A pipe bridge will be constructed acrosBi¢isangRiver to connect a few
households intahe existingsewer. Contract duration: 43 weeks. Commencement date in August 2021 and
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Completion datevasextended to August 2022.
Project value: R 8 900 000
9. Kloof Masenga

The project entails 3.0 km of 160mm diameter gravity sewer with mantmhstruction within an urban buit
up area. The contract duration is 14 months with the completion date being July 2022.

Project value: R5 674 692.00

’

Figure2: Klod Masenga

10. Tongaat WTW: Emergency Remediation Works: Ward 62

The Tongaat Water Treatment Works is currently4operational after being severely damaged by the flooding
of the Tongaat River, caused by torrential rainfall from @ttith April 2022 some of the damage to the works
are shown in the photo below.

Figure 21: Tongaat WTW emergency remediation wogksard 62
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As a result of the damage to the Works, the greater Tongaat area does not have a continuous supply of potable
water from 11 April 2022 to date. To restore functionality tee tWorks, various emergency civil mechanical,
electrical; and control and instrumentation repairs, replacements and reinstatements have been identified.

The identified work was included in Contract WS7552: Tongaat Water Treatment Works: Emergency
Remediaion Work: Ward 62. A Section 36 open tender process was followed, and ICON Construction was
appointed to undertake the Works.

The contract commenced on the 13 July 2022 and construction is currently underway. Construction is due to be
completed by the 26 @ober 2022. The progress to date on site is shown in the photos below.

A summary of the contract details is included below.

Contract info Data

Contractor ICON Construction (Pty) Ltd
Total contract authority R 39,041,277.28

Contract start date 13July 2022
Commissioning date 15 Nov 2022

Figure22(a) to (c): Tongaat WTW emergency remediation wanksird 62
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11. Mkhizwana WTW: Capacity Upgrade from 1.3Ml/d to 4Ml/d

w .

4\‘ 1

rade from 1.3Ml/d to 4Ml/d

‘b:, »9 '“

a WTW: Capacity Upg

A e

Figure23: Mkhizwan
The existing Mkhizwana WTW shown above is located in the Valley of a Thousand Hills receives raw water from
the Nagle Aqueduct and has a design capacity of 1,3 Ml/d, basstbws sand filter (SSF) technology. This plant

is however currently being serviced by a temporary package plant since 2018 due to vandalism of the plant
during service delivery protests.

The Works is currently being upgraded under Contract WS7229: MkizwW#I'W: Capacity Upgrade from
1.3Ml/d to 4Ml/d

The work under this contract includes the provision of -peatment units (comprising flocculation and
clarification), new pressure filter units with automated backwash, a hypochlorite dosing unit, a newfthigh
LidzY L) adl GA2y YR O2y@SNEA2Y 2F SEAalGAYy3d {{CQa Ayiz

The project commenced on 22 September 2021, construction is currently underway and is due to be completed
on 23 September 2023. Construction is proceeding as planned, see loelphotos of the progress on site.

A summary of the contract details is included below.

Contract info Data

Contractor/consultants name | Klomac Engineering (Pty) Ltd
Total contract authority R 41,160,517.84

Contract start date 22 September 2021

Contract commencement date | 1 March 2022

Contract durations 96 weeks

Contract end date 23 September 2023
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Figure26: Mkhizwana WTW: Capacity Upgrade from 1.3Ml/d to 4Ml/d
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12. Ogunjini WTW upgrade:

The existing Ogunjini WTW which is located alongside the Mdloti River in the rural area of Iqadi, north of Verulam
receives raw water from this river and has a current design capacity of 1 Ml/d, based on slow sand filter (SSF)
technology.

The proposed gaacity increase will comprise a new abstraction pumping system, inlet worsreatment
comprising flocculation and clarification, balancing tank, pressure filter units, storage reservoir, hypochlorite
dosing unit, clear water high lift pumps and sludlpsvatering unit.

Construction work for the upgrade commenced in September 2021 and work on the project is currently 15 %
complete

7 ;
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Figure27: Ogunjini WTW upgrade
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13. Hammarsdale Wastewater Treatment Worksiprovements to Solids and Liquid Treatments Facilities
(Ward 4)

The existing Hammarsdale WWTW which is located in the Hammarsdale Area in the Inner West and receives
wastewater predominantly from the surrounding industries, has a design capacity Wfi/@/Mbased on the
extended aeration activated sludge process.

However, the very high chemical and organic load over the years has resulted in this plant being derated to
approximately 9 Ml/d. The proposed improvements will comprise a hew inlet worksmtihanical coarse,

fine and ultrafine screens, grit removal facility comprising induced vortex Pista grit traps, new 27 Ml/d raw
sewage pump station (to replace existing), new sludge dewatering facility designed for 4 solid bowl decanter
centrifuges and ew medium and low voltage electrical infrastructure.

A professional service provider was recently appointed to attend to the upgrade of this.Wakkgroposal is

to construct a new inlet works as well as a new sludge dewatering facility comprisingp@alid¢entrifuges
Included in the scope is the construction of a new inlet works pump station and upgrade of all the existing
electrical panelsConstruction is expected to commence in September 2021 and the estimated cost of the
project is R170 milliocurrently on hold due to budgetprioritisationdue to flood damages).

Admin Building

Figure28. Hammarsdale WWTW improvements
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FUTURE FOCUS: 2022/23

The Unit is undergoing a strategic reviewrggrioritise efforts to deal with the unprecedert challenges that

the Municipalityis having to deal with Provision of new water sources and efficient use of existing resources
will be a priority. Further, there will be a greater focus on the maintenance anda@&plent of assets to ensure
that the infrastructure continues to deliver the services titavasdesigned for. The containment of operating
expenses to provide for increased maintenance will be conducted and Council budgetsreglibetised to
ensurethat budgets are provided for the identified capital assets.

CLEANSING AND SOLID WASTE UNIT
UNIT PROFILE

Cleansing and Solid Waste of the eThekwini Municipality has to exercise and affect its executive authority on
solid waste management which isgootect and enhance the health of the communities by providing reasonable
measures for the prevention of pollution and ecological degradation by ensuring compliance and enforcement
through an environmentally acceptableosteffective and sustainab/asteManagement Service.

The Cleansing and Solid Waste (CSW) of the eThekwini Municipality is the leading provider of a comprehensive
waste management services.{ 2 Q&4 Yy S g62N)] 2F 0dzaAySaada I yR 2deI8mMl GA 2y
Transfer Stationghree landfill sitestwenty-two Recycling plantshree Landfill Gas Projects amdo Leachate

Plants. These assets enable CSW to provide a full range of servRdanrtitlion residential, industrial and
commercial customers.

In preparing this reportCSW hasndeavouredi 2 LINBaSy i I K2f A4GA0 FyR AyGS3
performance in terms of both its profitability and its leteym sustainability. This report reflects highlights and
achievements, as well as its performance with regarfinancial, human and environmental issues.

In the year under review a number of initiatives continued to improve a clean and a healthy environment for all
O2YYdzyAlAS&a G6AGKAY SC¢CKS{6AYA adzy AOALNI f | NBsehblds ¢ KS
received a onc@-week refuse collection services, with a 5% backlog reported.

Unavailability of landfill airspace still poses a huge challenge and as a mitigation the Unit has secured the
Shongweni Landfill Site to service communities in the Olitest Regions. The construction will, however, take
between 23 years to complete. As an interim measure, waste from the western catchment is transported to
Buffelsdraai landfill site via transfer stations.

To extend the lifespan of the landfglites, the Unit haembarked on aggressive recycling initiatives. TinieQ
recycling programs ha yielded good resultsl6.4®6 wasachieved against a target of 8% per annum and over
42 500 tons of waste was recycldd.respect of he percentageof municipal landfills in compliance with the
Environmental Conservation A&0.93%was achieved against a target of 80%.

Despite the challenging economic climate, including the looting and floods, the Unit managed to exceed the
revenue budget by R826 260 000.00. This was achieved although the Unit experienced endless challenges with
fleet breakdowns due to ageing fleet, uraakability of resources like wheelie bins due to delays in SCM
processes.
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The Unit recogised some strides during 2021/22 financial year despite the difficult economic conditions caused
by the various challenges mentioned during the last financial yempil2 the challenges and setbacks, the Unit

is optimistic about the year ahead and the future.

KEY PRIORITY PROJECTS (2022/23)

OPERATIONS DEPARTMENT
¢tKS !'yAlQa 202S0GAGS

A a

G2 LINROARS

Unit to take a more focused approach to resolve the challenges facing the city.

This approach is deemed as the most sustainable solutidnfarther presents an opportunity for the Unit to
implement the strategic objectives of its Integrated Waste Management Plan that relates to integrated waste
management which includes reduction, reus@nimiseand avoidance.

REFUSE COLLECTION AND SBREHPING SERVICES

'y STTSoOtheh @S
approach on services disruptions has been continuing for more than two years, it has become imperative for the

All backlogs were cleared based on the current analysis to previoushsersited areasNew dwellings/

informal settlements are continualigentified, however this creates a moving target which is addressed on an
annual basis. All njar streets are cleaned daily with the CBD area being stiepé times a dayHigh pressure
washing of streets and pavemerisscarriedout at night particularly in all hotspot areas within the city. Freeways

and national roads within EMA are cleaned wibchanical Sweepers on a planned schedule.

CSW has engagedriajor contractors for the servicing of the informal areas andjor contractors to provide

domestic refuse collection and litter picking in thewnships. The annual total spemn the township
contractors amounted to R440 million and generated employment f00® people within the community.

Tablel3: SDBIP performanceCSW

Backlog

Households

2019/2020 2020/2021 2021/2022
Description

Actual No Actual No Actual No
Solid Waste Removal: (Minimum level)
Removed at least once a week * 1039 757 802 926 1147 228
Solid Waste Removal: (Below minimum level)

119 515 1 094 897 (July

Unrest)

* Household count was previously based on black diagribution; however, this measuring tool has since

changed to field sheets and truck runs.
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2.2 OPERATIONS PERFOMANCE TRENDS

The percentage ofiouses receiving basic refuse removal service at least anweek is 95%. Each Region
consists ofdepots where key services including refuse collection, street sweeping, distribution of refuse bags,
complains management and illegal dumping removal is being implemented and monitored.

New Developments are an additial households/ fla# complexes that requires services in terms of waste

collection and are entitled to receiving black refuse bags. These are some of the factors that results to additional

black refuse bags being issued out by Regions and constantraithl$ from stores.

All complains are monitored and captured through fauitan system, however the Regions also received
complaints via calls, walks and on emails these are also recorded and dealt with on a specified service

standard.
FAULTS-MAN STATS
90 82
80
70 65
60 o3
50 39
40 . 336
30
20 12 14 417
10 000 3 30 10 4 3 000
0
Faults Created Faults Still Number Of Faults Closed Faults Closed Faults Closed Faults Closed Merged Faults
in Period Open from FollowUps in Period within 24 >24 hours > 48 hours
Period hours <=48 hours
Inner West Region North Region North Central Region
Graph21. Faultsman Stats
2.3 CHALLENGES AND MITIGATIONS
CHALLENGES MITIGATION
1 Protest Action- The biggest challenge for CSW remgq Labour Related matters urgently need to
service delivery protests. Another service delivery resolved in line with Organisation Relatio
interruption emanated from the employees embarking on Agreement where Human Capital Unit tak
illegal strike demanding salanjincrease. the lead
1 Supply of refuse bagsThe Unit experienced challenges wiJ SCM to ensure that contract management
the supply of refuse bags during the 2021/2022 finan strengthened on awarded contracts.
year. The service provider that was awarded the cont
was not consistent in the supply of bags which resulted in
Departmentnot meeting its target for the year.
1 Inadequate Transfer Stations The Transfer Stations unit | Budget to be allocated for the upgrading o
responsible for the containesation and bulk transportation the transfer stations as well as resourcing
of domestic refuse. The process flows from the dome terms of human capital.
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waste collection from the operations department that brin
waste from residential areas to the transfer station. L
than 10% of transfer stations are fully functional @ss the
Regions which impact on the turnaround times mainly
refuse collection service.

T Truck breakdowns¢ Ageing fleet resulted inncreased|Y Budget required for acquiring new vehicleg
overtime. The downtime of refuse vehicles poses a challg
in respect of service delivery.

1 Lack of Disposal facility at Outer West The closure ol Airspace in the Outer Region to be secure
Mariannhill and Bisasar road Landfill sites has creathdge urgently to reduce travelling distances of
challenge for the transportation of waste for some of t operations trucks to further North and
Regiong.g, Outer West, Inner West and North Central. South ladfill sites.

1. FLEET

Capital Units Secured

The various categories of specialised waste collection fleet and heavy plant required by the unit can be argued
to be a virtual pipeline in safely conveying the ratepayers domestic refuse from source to waste disposal
facilities. These assets have beenanetgd as critical to the business and on the level of service rendered to the
ratepayers of eThekwini. Due diligence led to a total capital investment approval of some R500m spread over a
four (4) year period with the intension of progressively improvihg tvaste management service delivery
model. The 20222 capital investments of approximately R213m across the different fleet categories has
realised in the successful acquisition of some 47 units out of the planned 61 units being secured for service
delivery as follows:

Tablel4: 2021-2022 Transportation Assets Acquisition Summary

Delivered Balance

No DESCRIPTION Total Units Units Units Function
4x2 Refuse Compactor 15 1 14 Refuse Collection
C200 2 2 Refuse Collection
INDUSTRIAL COMPACTOR 5 5 Bulk & Garden Waste Collection
HOOKLIFT 6X4 11 11 Bulk & Garden Container Servicing

HOOKLIFT 8X4
LANDFILL COMPACTOR
TELEHOIST 6X4

8 8 Transfer Station Container Servicing
1 1
5 5

ART DUMP TRUCKS 8 8 Landfill Earthworks Operation
3 3
3 3

Waste Disposal Compaction

Bulk & Commercial Skip Servicing

i iINIOIA I WINIPE

ART WATER TRUCKS
ART HOOKLIFT

Landfill Operation

=
o

Landfill Container Servicing

TOTALS 61 47 14
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Figure30: Méyors Launic

Figure31: Hooklift Unis

CHALLENGES

MITIGATIONS

As per the statutory requirement, the Cleansing
Solid Waste Unit is mandated to make provisions
GKS O02ttSOGA2Y | YR RAZA3
continued underfunding in the capital budget for tl
purchase of vehicles and heavy plant Hed to a
situation whereCleansing and Solid Wadgeat risk
of not being able to carry out its mandate which v
have extreme consequences for the City.

Fleet Due Diligence Business Review
Supported by Capital Investment. This W
actioned early in the fiancial year ang
submission was made to Capital Investm
Committee in November 2019. This was follow
by a full submission made to the Hums
Settlements & Infrastructure Committee. Finan
has to put up the shortfalls from the coun
approval.

Centralcontracts for new fleet acquisitioare not
secured as no existing/live contracts totilise
especially since units are speaati requiring long
lead times.

The support received from the additional fle
funding initiated CSW in requesting City Fleet
secure a procurement plan. This has been sloy
the new tenders are being structuleas a total
cost of ownership. Approximately 70% of t
contracts have been secured with the outstand
balance still to complete the SCM process.
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