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ETHEKWINI MUNICIPALITY PRCFILE

Named as Africa’s Leading City Destination and recognised as one of the 7 Wonder Cities of The World, Durban offers a

wide range of experiences both within the city and i n the surrounding countryside and is widely acknowle dged as a global
player with world- class facilities to host interna tional events and attract millions of domestic tour ists annually.
eThekwini Municipality is the largest City in the p rovince and the third largest city in the country. It is a sophisticated
cosmopolitan city and is known as the home of Afric a's best-managed, busiest port and is also a major centre of tourism

because of the city's warm subtropical climate and extensive beaches.

VISION OF THE MUNICIPALITY

By 2030, eThekwini Municipality will be Africa’s mo st caring and liveable city.

MISSION

The purpose of the eThekwini Municipality is to fac ilitate and ensure the provision of infrastructure, services and support,
thereby creating an enabling environment for all ci tizens to utilise their full potential and access o pportunities, which
will enable them to contribute towards a vibrant an  d sustainable economy with full employment, therefo re creating a
better quality of life for all.

LOCAL ECONOMY

Being the largest City in the Province, the eThekwin iregion is a key hub of economic activity represent ing approximately
7% of domestic GDP and just over 60% of KwaZuluNatal’'s productivity. EThekwini evidences a fairly diversi fied economy,
with strengths ranging from manufacturing and logis tics, to tourism and finance. Being home to Africa’s busiest port,
having extensive transportation infrastructure, it i s a strategic gateway to the continent and the rest of the world.
Tourism is supported by the metro’s long coastline and established resorts, with growing dem and for luxury lifestyle
properties underpinning substantial new residential developments.

CLIMATE

The eThekwini metropolitan region has mild sub-tropi cal climate with all year round warm weather.

LAND USE

The municipality is unique amongst major urban cent res in that only 35% of the metropolitan area is pr edominantly
urban, with over 60 000 households living in tradit ional rural style dwellings.



STATE OF THE ECONOMY

The world is still reeling from the short-term and long-term effects of the Coronavirus pandemic that has decimated
jobs, businesses, and households. The COVID-19 paneimic has had the effect of rendering downward adjus tments to
major indicators such as trade, employment, GDP and foreign direct investment by all spheres of govern ment and the
world at large. Global economic growth is expected to rebound to 5.5% in 2021 before moderating slight ly to 4.2% in
2022, spurred on by the rollout of the Covid-19 vac cine and other policy measures. In this context, the South African
economy is expected to rebound by 3.3% this year, fo llowing a 7.2% contraction in 2020, and average 1.9 % in the two
outer years. SA faces many challenges as a developng country,but is confronting these head-on. The ou tlook remains
highly uncertain, and the economic effects of the p andemic are far-reaching. A Fiscal Framework has been crafted that
extends support to the economy and public health ser vices in the short-term, while ensuring the sustain ability of our
finances in the medium term.

ETHEKWINI GDP PERFORMANCE

The eThekwini region is a vital link between the regi onal economies of Pietermaritzburg (and onward to G auteng) and
Richards Bay, and ranks as the second largest econanic centre with the second most significant industr ial region in South
Africa. It is a promising global competitor with a  world-class manufacturing sector.

The graph below shows the percentage contribution t o GDP by broad sectors during 2019 for the eThekwini Municipal

region. GDP was recorded as R 301.3 billion in 2019, contracting by -0.15% from 2018. The local econom y was dominated
by tertiary industries that included finance, manuf acturing, trade, transport and construction.

SECTORIAL COMPOSITION OF ETHEKWINI'S GDP: BROADTSIRS, 2019 ( CONSTANT, 2010 PRICES)

eThekwini GVA Broad Sectors
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PORT OF DURBAN

The Port of Durban is Africa’s busiest and largest container port and ranks amongst the highest in the South Hemisphere
in terms of maritime connectivity and it is both na tionally strategic and locally competitive for the p  ort to strengthen its
maritime connectivity. The graph below shows data r elating to the number of twenty-foot equivalent uni  ts (TEUS) for
imports, exports and transshipments at the port for the period 2015 to 2021 (latest).
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Source: Transport Port Authority, Durban

The performance of the port in terms of container v olumes handled is directly related to the performan ce of the South
African economy, which has experienced lacklustre pe rformance over the last 10 years. The warehousing a nd distribution
activities at the port saw many changes due to the fall in demand for consumer products owing to the | ockdown
restrictions. This has led to an adverse effect on total output and it is estimated that port operatio  ns have been operating
at 60% capacity during the lockdown period.

Aircraft Movement: King Shaka International Airport
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The flight numbers relating to domestic passengers at King Shaka International Airport averaged around 3,600 per month
during 2019/20, however the number of flight moveme nts began to dwindle as the Covid-19 pandemic wreak ed a global
stranglehold, especially for the tourism sector, wh ere local and international flights were restricted  during various stages
of lockdown scenarios worldwide.



International Aircraft Movement: King Shaka Intertianal Airport
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International flights at King Shaka International Ai rport were also negatively impacted by the Covid-19 pandemic,
especially during lockdown level 5. The introductio n of direct flights from Durban to London by Britis h Airways was also
stopped temporarily during this period. The touris m sector in the city was affected significantly and it may take several

years before the Airports Company of South Africa re turns to normal operations.

UIF Applications

UIF Claims in eThekwini 2018-2019
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Kzn/dbn uif claims, source: Labour department

The UIF claims for Durban appear to show seasonal trends over each quarter for both years. In the fir st quarter of 2019

the unemployment rate was recorded as 23.0% for Durban. The number of claims is expected to have incre ased
dramatically coinciding with the start of the lockdo  wn for Covid-19 in March 2020 and is expected to show a huge upsurge
in all regions until business activity gets back to normal.



ECONOMIC / SOCIAL DEVELOPMENT

In line with Governments commitment to infrastructu re investment as a key driver for economic growth a nd job creation,
the municipality has identified key catalytic proje  cts in the inner city, rural and township areas. Th ese strategic projects
will be used to grow the economy, create jobs and m ost importantly fast track radical socio-economic t ransformation.
The municipality has planned some investment projec ts in partnership with the private sector, to ensur e that the city
develops the necessary capacity to ensure that Durb an continues to be a glob al city and Africa’s leading tourism and
investments destination. There are ambitious plans to transform Durban’s sky line and increase the city’s rates base .

The City’s Economic Growth and Job-Creation Strategy is being reviewed and updated for the period 2019-25 through an
interactive partnership approach called ‘Shape Durba n’, the substance of which will eventually be captu red in the new
‘Accelerated and Inclusive Economic Growth’ for the region. However, due to the COVID-19 pandemic, the City had to
introduce a supplementary strategy, referred to as t he eThekwini Economic Recovery Plan to address the economic
impacts from the pandemic in the short- term. Despi te various efforts to grow the eThekwini economy, ¢ hallenges that
are mostly not unique to our region persist, these i nclude the annual unemployment rate for eThekwini.

A new business initiative, the City Means Business Forum was launched late last year with the initial focus being the Inner
City Regeneration Programme. The Municipality plans to spend over R 2 billion over an eight-year period on the inner-
city regeneration programme with four priority zone s being earmarked for development. The project aims to retain and
attract further investment and create jobs through co-ordinated leadership, intensive and co-ordinated urban
management and the implementation of large and smal | projects.

The Municipality has established the Problem Buildi ngs Division to transform the inner city and enable it for attracting
investment and ensure that residents are living in a clean, safe and healthy precinct. With a growing port and passenger
cruise market, new student villages within the cent ral business district and an expanding well-supported informal
economy, the inner city is being revived. The b eachfront promenade extension signals eThekwini’'s un ending commitment
to the Inner-city Regeneration Programme as the Poin t waterfront precinct will go a long way in changin g the face of the
Durban central business district. The aim is to mov e Durban closer towards its vision of being the mos t liveable and caring
city by 2030, as well as to transform the CBD into a place where residents can live, work and play.

With bustling lanes filled with boutique shops, gal leries and art perfo rmances, Durban’s R 44 million Rivertown Precinct
is already undergoing transformation as constructio n work is underway. The project will bridge the spa ce between the
City’s iconic Inkosi Albert Luthuli International C onvention Centre (ICC) and the beachfront. The inner city regeneration
is important and Rivertown is one of the projects a imed at stimulating investment and development of t he area. The
city’s vision is to regenerate the area with a mix between creative and commercial ventures. Th e beachfront was
considered a “platinum” area, but there was a link missing between the ICC and the beachfront. Rivertown will now
bridge that gap.

The 50-year Durban Aerotropolis Master Plan (DURAMJPdetailing a purpose-built city in extent of 32 000  hectares around
the King Shaka International Airport has been unveil ed. This futuristic hub of commerce and industry wi |l create 750 000
jobs and have an investment potential of R 1 trilli on. This development aims to enhance urban, regional and national
competitiveness through improved multi-modal transp ort access and planned, coordinated, aviation-linke d commercial
development and make Kwazulu-Natal more economicall y efficient, sustainable and attractive to investme nt. The Durban
Aerotropolis has the potential to:

Catalyse social, spatial and economic transformatio n and
Localise the benefits of global trends though a rob ust and flexible master plan framework

The development of the Aerotropolis is one of the ¢ atalytic projects that have been identified by the  Provincial Growth
and Development Strategy (PGDS) to achieve the province’s vision of strengthening its gateway into South Africa and the
entire African continent. The plan reflects the imp ortance of the KZN economy and the particular advan tages of the
Aerotropolis site in its ability to attract develop ment and investment. It is also a key project withi n the National
Development Plan Strategic Infrastructure Programme.



The Durban Aerotropolis is a new urban environment developing around King Shaka International Airport t aking advantage
of the increasing global connectivity, Dube Trade P ort logistic hub, seaport, special economic zones a nd green field space
to develop a globally competitive 21 St century in KwaZulu Natal. As South Africa looks tow ard its next decades of growth,
the Aerotropolis master plan facilitates a platform  for public and private investment- a platform for  economic
transformation.

The eThekwini Municipal area remains the gateway of the Province of KwaZulu-Natal. Hence, the Municipa lity plays a
critical role to promote economic growth thereby be nefitting the entire province. With eThekwini being  strategically
positioned in the coastline area, conscious efforts have been made to use this as a differentiating fa ctor and drive
maritime and Durban harbour activities. Areas of co -operation have been identified and partnership agr eements have
been entered into, to drive economic growth and att ract international investors into the Province.

The city is poised for growth from several major ca talytic projects over the next few years which will  create investment
and employment opportunities, some of them will tra nsform the City’s landscape forever while cementing Durban’s
economic status globally. There are other major pro jects that the Municipality is embarking on which a re still in the
planning phases as part of the City’s catal ytics projects. On completion hereof , Durban will  certainly claim its rightful
position as Africa’s leading tourism and investment destination. Among the city’s catalytic projects are the Rivertown
Precinct Upgrade; the Ntshongweni mixed-use developm ent; Dube Trade Port; the Cato Ridge Dry Port; and t he lllovo
Auto Supplier Park.

The eThekwini Municipality is in the process of res tructuring Public Transport (PT) within the City to  ensure that a
sustainable, safe and efficient transport service i s delivered. The overall goal of this initiative is  to improve the quality
of life for the City’s residents through the establ ishment of an integrated public transport network (I PTN). The City
developed a wall to wall public transport network w hich consists of eight road- based corridor and one rail corridor. The
C3 corridor was the first corridor to be implemente d in Phase 1 of the IPTN. The C3 infrastructure inc ludes dedicated
lanes, stations, a bus depot, a bus terminal, buses , Intelligent Transport Systems (ITS) and Integrated Fare Management
Systems (IFMS). The rollout of the Corridor C3 infrastructure and support systems is complete and is rea dy to go live
pending the finalization of the negotiations with the  existing public transport operators.

The Port of Durban is expected to undergo an expansion project with the potential of creating almost 250 000 jobs. One
of the main aims of the project is to attract new b usiness as well as grow the provincial economy with the transport,
logistics and construction industries likely to ben efit most from the project. The master plan is expec ted to improve
container and automotive capacity enabling the port to become globally competitive and meet higher dem and. The
successful implementation of the plans will see the ports twenty-foot equivalent units increase in act ivity. The
automotive capacity will also receive an increase i n the number of units. An expansion of this magnitud e will help shine

a light on the potential growth within services tha t rely on the port development, as well as back - of - the port
operations. EThekwini also has the potential to become the gatewayititra-African trade by exploiting export
opportunities in the African Continental Free Trade &grent (AfCFTA) which is an ideal platform to attraptifgn direct

investment promotion and facilitation.

The beachfront promenade development is set to pave a way for two multibillion-rand skyscrapers that w ill be home to
a hotel, offices and residential apartments. The mu ltibillion-rand investment from Transnet for the cr uise terminal
construction that has already began, is also worth commending. All these developments are going to cha nge the skyline
of the City while also helping us to cement our pla ce in the country as a tourist mecca. The proximity of this development
to UShaka Marine World is going to help to inject | ife in this world class facility, to the benefit of  all in the City. The
City’s investment has also spurred investment into the Point precinct, as partners prepare to launch P hase 1 of the
developments planned within this precinct. These de velopments include a 29-Storey Residential Development, Hotel
Development and a Retail Mall with a combined estim ated market value of R 3,5 billion.

Cornubia, the multi-million mixed- use integrated hu man settlements development project with the potent ial of yielding
28 000 units is transforming the physical and socia |l landscape of the city. The development is being co nstructed in phases
over a twenty year period covering 1 300 hectares a nd includes industrial, commercial and retail devel opment. This
mixed-use development has been earmarked as a strategic project that will have a significant impact on  the social,
economic and industrial prospects of the region. Whe n complete, the area will create an estimated 48 00 0 permanent
retail and industrial jobs. A 100 000m?2 logistics park is to be developed at the N2 Business Estate located on the northern
edge of the Cornubia development. Once completed, t he estate could create 2 400 permanent jobs and gen erate R 45
million a year in rates income for the city.
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Whilst the city has an extensive economic plan to re generate, attract and retain investments to stimula te the economy,

it is hoped that these will be a catalyst for growt h and job creation which is the biggest challenge f acing the country.

The Corona Virus pandemic is impacting on the economies of almost every country globally. Locally, it is also having a
devastating impact on economic development and tour ism. It is hoped that the steps taken to mitigate w ould help reduce
the impact.

TOURISM

Tourism remains one of the most significant compone nts of the metropolitan economy. Recreation opportu nity is
considered to be the main tourist resource within E MA and is based largely on the natural qualities of the coast. The
coastline and beaches are significant tourist ancho rs for accommodation, commercial and entertainment development.
Durban Tourism has made considerable progress in repositioning the city as modern cosmopolitan city th at prides itself
with its vibrant lifestyle, architecture and cultur e and thrives on its warm sub-tropical climate and it is a destination with
an extensive variety of things to do. In re-aligning itself to be at the cutting edge of worldwide trend s in destination
marketing, the city is focusing on providing visitor s with a unique set of experiences that go beyond th e beach and into
the realm of Durban’s cultural and scenic diversity . The city is developing tourism corridors in townshi ps and rural areas
to ensure tourists visit beyond urban areas of the city.

The promenade has a seamless flow measuring about 8 km in length making it the longest in Sub Saharan Af rica. In
addition, the KwaZulu Cruise Terminal (KCT) togethe r with Transnet began the construction for the R 200 million new
cruise terminal. This investment will ensure thatt he City will not only retain its status as the “Lea ding Cruise Port” but
also positions Durban as a World-Class Cruise Captl, boosting tourism and creating thousands of jobs through the
multiplier effect. Together these new facilities wo uld further enha nce Durban’s coastal facilities, giving visitors an d
locals uninterrupted and continuous access into the Point Waterfront Precinct along the beach and onto the harbours
edge.

Twelve beaches in the eThekwini Municipality have b een awarded Blue Flag status in the 2020/21 season with five of
these receiving full status and seven received a bl ue flag pilot sites. eThekwini has over 100km of co astline with
tourism attractions and the busiest port in the con tinent. Therefore, the City's coastal line has huge economic benefit
not only for the City but for the entire continent. eThekwini remains committed towards improving and increasing the
number of Blue Flag beaches within the coastline in order to encourage and attract both domestic and i nternational
tourism to our shores.

PROJECTS UPDATE

The Municipality has earmarked a number of key infr astructure investments that will change the landsca pe of the city
and create a true global destination that will be a  gateway into the African continent. The status upd ate of some major
projects and socio economic benefits are as follows :

Point Waterfront

The project is a public/private sector investment a nd forms part of the City’s initiative to redevelop  and regenerate the
inner-city. This infrastructure investment carried out by the city is a catalyst to the R 35 billion P oint Waterfront
development to be undertaken over the next 10 years, comprising of a hotel, retail mall, offices as wel | as a residential
apartment and leisure infrastructure. When complete d the development will create 6,750 permanent jobs and provide
11,000 construction jobs with an annual rates contr ibution of R 200 million.

Construction of the two Point Water Mains is underw ay work is expected to be completed by September 2021 . The value
of the contract is estimated at R240 million. Trans net commenced with the construction of the new Crui se Terminal,
which will be completed by August 2021. Transnet wi Il also be constructing the habour promenade which will connect
the recently completed Point Promenade to the Cruis e Terminal.
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Cornubia

Cornubia development is a strategic flagship program me of the eThekwini Municipality. The project is ba sed on a
framework of public-private partnership where, apar t from the housing solution it provides, it also cr eates the
atmosphere for emerging business to become part of the development framework. The Cornubia development is regarded
as a catalytic intervention to establish the first  fully integrated human settlement in the country. Co rnubia is a government
priority project and large scale mixed-use, mixedi ncome integrated human settlement. This groundbreak ing development
caters for logistics and industrial development as well as commercial, integrated residential, retail a nd other social and

public facilities. Current development nodes includ es a town centre, retail park and business park wit h a number of mixed
income housing opportunities as well as a school fa cility and the Cornubia Mall. Two GO! DURBAN routes will run through

the development: the C8 route linking uMhlanga and the Durban CBD with KSIA, and the C9 linking Bridge City with

uMhlanga. The development has a large impact on job creation in eThekwini during both the construction and operation

phases. In the long term, nearly 285 000 new employ ment opportunities will be created due to the comme rcial activities

associated with Cornubia, representing a healthy 12 % of total employment in the province.

The Construction of the first 486 units in Phase 1la Housing is complete, as well as 2,180 units have been completed as
part of Phase 1b. Cornubia Industrial and Business Estate is 100% sold by the land developer to property developers and
42 businesses are already operational in the area. Phase 2: EIA and WULA approved. N2 Business Park,dZnubia Retail
Hub, uMhlanga Hills and Cornubia Town Centre precincts are currently under construction Phase 2 Housin g is underway
with planning. Due to the impact of COVID on the Mu nicipal and National fiscus, budget cuts to IPTN ha ve impacted upon
the roll out of C9 corridor through Cornubia.

Dube TradePort

The node is a 3 800 hectare development near King Shaka International Airport, Airfreight hub comprisin g of Cargo
Terminal, Trade, Agri and Support Zones. To date, Du be Tradeport has secured R 3.2 billion in private s ector investment

and R 880 million investments in infrastructure pro jects by DTPC. Trade Zone 1, Dube City & Agrizone 1 are complete.

SEZ status for Tradezones received. New Link road from uShukela Highway constructed. Building on this success, work is
already underway to develop the second phase of the Dube TradeZone light industrial development that w ill be 45
hectares, as well as Dube AgriZone 2. As a result the bulk earthworks and platforming is in progress. The installation of

internal services is underway. Current projections point to the expanded zone attracting in excess of R 10bn in private

sector investment over the next years. The Tradeport will eventually provide 150,000 permanent jobs wit h a total rates

contribution of R 180-million annually. The comple te investment value is R 13-billion.

Dumisani Makhaye

Dumisani Makhaye Node (Westrich Mall) Development Midway Crossing) strategically located on the city’s C3 IPTN
Cooridor that creates a North west connection of th e City by connecting Bridge City to Pinetown CBD, and entails the
commercial development for a shopping centre which will be integrated with the Go!Durban feeder facili ty, Safety and
Security centre, Sizakala Centre, Municipal Services Centre (Library, Clinic) and Newlands Expressway. Th e project will
benefit the communities of Lindelani, Kwamashu and Newlands West.

This is a PPP development, with the total investmen t value of R 768 million, with the city contributin g about R 350 million
towards the provision of the bulk infrastructure, a nd the private developer contributing the balance o f over
R 400 million. Construction is 50% underway and will be completed in September 2021.
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Rivertown

Rivertown Precinct lies to the east of Durban CBD, between the city’s International Convention Centre  (ICC) and Durban’s
beachfront. The precinct is formerly Durban’s light industrial area with several low rise warehouses, some of which are
of heritage value. City Architects have been explori ng the potential of re-opening the canal (along Joh n Milne street) as
a strong feature of the City and developing a visio n and character of the precinct centered on this ca nal. The objectives

of the redevelopment of this precinct include:

§ Provide linkages between ICC and Durban Beachfront

§ Develop the precinct taking overall cultural theme and servicing the Durban Exhibition Centre.

§ Commercialize creative ventures through private gal leries, small theatres, restaurants and other
entertainment venues.

Construction for the upgrading of the Rivertown prec inct commenced in June 2019 with a contract value o f R 44 million.

Centrum Site

The Centrum Site has always been at the crossroads o a developing Durban. Movements from West to East intersects
with North/South connections. Regional (Civic Complex) & (ICC + DEC) facilities are in the area. The Centrum Urban
Design Framework (2015) aims to develop a new mixed-use precinct comprising of IRPTN and ICDS bus statbns, a new
super basement parking with public service building s such as the City Library, Council Chambers, Municipal buildings,

integrated with high density residential, hotel, ret ail and commercial developments anchored by an expa nded Gugu
Dlamini Square. It is expected that this site willc  omplement the adjoining central business district w hile trying to preserve

the city’s heritage in terms of its historic buildi  ngs.

In light of the economic situation and the city’s fi nancial constraints, the city is exploring the option to lease the site  to
Private Developers. A public participation process was initiated via Real Estate Department for the la nd release to
continue with an Expression of Interest process. Th e city will then make a decision as to the most fea sible option.

Keystone

Located immediately adjacent to the N3 Hammarsdale interchange, the 152-hectare Keystone Park Light In dustrial
Warehousing and Logistics Precinct is being developed by Rokwil Property Development. The R 6.5 hillio n Keystone Park
development which consists of 152 hectare of logist ics, warehouse and light industrial precinct, has b een categorized as
one of the best projects to tackle unemployment cre ating 2 000 permanent jobs within the first phase o fthe development.
This development, which is a private and public par tnership, is also aimed at attracting new industrie s to the region and
unlocking further employment and business opportuni ties for locals. The development activity commenced with the
15,000m? Malda Pack facility having started business operati ons; Mr Price’s new National Distribution Centre, Ackermans,
ND Engineering, Dromex, Kerry Foods, and Pepkor's new Distribution Centre have been comp leted. Several further
significant top-structure projects are in the final  stages of being packaged. This regional catalytic d evelopment will
generate substantial employment opportunities inclu ding around 3,500 temporary construction jobs at pea k and
approximately 6,500 permanent employment opportunit ies and annual rates of R 2 million when fully comp leted.
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Ntshongweni

The Ntshongweni development is strategically located at the N3 and Kassier road interchange and forms p art of the SIP2
corridor between Durban-Free State-Gauteng logistic and industrial corridor. The 2000-hectare precinct is a mixed
development intended to create a new economic hub i n Durban’s Outer West area. The precinct developmen tw ill include
lifestyle and tourism based development, new lifest yle estates, high quality office and business parks , freight and
logistics, golf, equestrian and leisure facilities. The overall investment value is over R 28bn with t he city contributing R
328m for road upgrades, substation upgrade and treatm ent works upgrade. Kassier Road, N3 Interchange and M13
Interchange to be upgraded.

The City signed a MoA with Developer and Province for Phase 1 comprising of upgrading of Kassier road, electricity
substation, water and wastewater treatment works up grading, at a cost of R 328 million to city. The roa dwork for the
initial portion is currently estimated at R 260 mil lion. The value for the upgrading of electricity, se wer and water
infrastructure is approximately R 69 million. The i nfrastructure work will be completed in 2021.

Durban Film City

Labelled as a landmark project for the city, Durb an (eThekwini) Film City, with a projected capital cost of more than R
7.5 hillion, is to be located on the beachfront. | t comprises a number of components that work togeth er and individually
to ensure economic viability. The development is se t to change the face of Durban, its tourism offerin g and local lifestyle
to world-class standards by integrating film studios and related film industry elements with tourism, | ifestyle and
entertainment components, thereby creating a must-s ee-must-do attraction for Durban.

Illovu Auto Supplier Park

The R 6.5-billion Auto Supply Park (ASP) development is a strategic economic priority for both national and provincial
government. The proposed Auto Supplier Park (ASP) isa 1000ha strategically located site in lllovo on ag ricultural land

earmarked for KZN automotive supplier industrial pa rk to strengthen the manufacturing sector. Itisai med at centralising
production, assembly, sequencing and warehousing facilities that are within close proximity to the Ori  ginal Equipment
Manufacturers (OEM’s), such as Tgota and any new entrants. Through the KZN ASP, companies will benefit from

economies of scale (land development, construction, shared services concept and logistics hub and infr astructure). The
project will create 6,000 construction and 2,600 pe rmanent jobs.

A MoA has been signed between the city and the province at the end of 2019. A service level agreement is expected to
be concluded by Mid 2021 regarding the responsibility for the provision of external and internal bulk ser vices.

Cato Ridge

Cato Ridge Logistics Hub is a logistics, warehousingand light industrial precinct on the N3, closer to  Ntshongweni and
Keystone. The key components of the development are Mega Truck Stop and Staging, Logistics and Industrid Park, and
Tank Farm. It forms an important hub to support the capacity constrained Durban harbor. This developme nt, which is a
private and public partnership, is also aimed at at tracting new industries to the region and unlocking further employment
and business opportunities for locals.

The development is at a planning stage. The designs for the N3 interchange have been completed. The ci ty and the
developer are currently in discussion regarding the funding for the development of the interchange. SANR AL has already
made a commitment to cover the costs for the wideni ng of the N3 bridge. The investment value of the dev elopment is
estimated at over R 5 billion. The duration of the project will be no less than 25 years.
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Honourable Speaker: Clir W Thusi
Chief Whip: ClIr S Mkhize
Chairpersons of Committees
Members of EXCO

Amakhosi AseNdlunkulu
Honourable Councillors

Acting City Manager: Mr Sipho Cele and Senior Manageent
Organised Business

Organised Labour

Interfaith

Academia

Members of the Media

Ladies and Gentlemen

Sanibonani!

INTRODUCTION

TRIBUTE TO THE LATE KING AND QUEEN OF THE ZULU NANIO

Madam Speaker, on this auspicious occasion we dip ou revolutionary banner and we pay homage to the lat e King Goodwill
Zwelithini KaBhekuzulu and Queen Mantfombi Shiyiwe Dlamini-Zulu. His and Her Royal Majesties played a sterling role as
nation builders, philanthropists and visionary lead ers who participated immensely in the democratic or der we enjoy
today. We wish the Zulu Royal House strength and courage to continue building on this great legacy. Baye de, wena
weNdlovu, Bayede!

Madam Speaker, we stand on the shoulders of humble and gentle giants, one such giant and revolutionary is Mama
Charlotte Maxeke, who once said, and | quote: “This work is not for yourselves, kill that spirit of sel f and do not
live above your people but live with them, and if you can rise, bring someone with you. "
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Madam Speaker we have converged here today under the theme: Building a United, Socio-Economic, Thriving, Safe  and
Responsive Coastal Smart City in the year of Charlo tte Maxeke, to affirm our revolutionary commitment once again
towards building a united and prosperous city for al 1.

Our theme celebrates the values and persona this ge ntle giant Mama Charlotte Maxeke was, but more impo rtantly it
reminds us that we are not here for ourselves and ¢ harges us with the responsibility to emancipate our people from the
abyss of poverty, inequality and underdevelopment. The 20" anniversary of the developmental local government ushered
in by the ANC-led Government coincide with the end of the current electoral mandate we received fromt he people of
this city. This occasion gives us an opportunity t o provide a detailed account of the achievements an d challenges of this
ANC-led administration and to give a coherent outli ne of the interventions planned to translate our vi sion to utilize the
national disaster occasioned by the COVID 19 Pandenic as a catalyst to drive radical socio-economic tr ansformation.

Madam Speaker, when we came into office in this muni cipality, we committed ourselves to run a clean and transparent
administration. You will recall that last year, the  Auditor- General's (AG) report indicated that the city incur red an
irregular expenditure of over R2 billion.Today, we a re happy to report that our hard work has paid off. ~ The recently
released AG report shows that the city continues to receive an unqualified audit opinion and we have m anaged to
significantly reduce irregular expenditure by over R 1 billion. Through our stringent financial controls , we continue to pay
timeously for bulk services rendered by Eskom and Umngeni Water. While other municipalities in the coun try continue
to face uncertainty over the provision of basic ser vices due to non-payment, we want to assure our res idents that we
will continue to spend their hard-earned money prud ently. In this regard, we intend to keep the lights  on and taps running
uninterrupted, ensuring that residents get full val ue for money.

Madam Speaker, we are delighted that Ethekwini Munic ipality is one of the three municipalities that wer e identified as
a pilot for the District Development Model (DDM). T his approach brings together all spheres of governm ent to deliver
quality services to the public in an integrated man ner. One of the key benefits of the DDM is streamli ned planning,
budgeting and implementation across the various sph eres of government. As the city, we have already es tablished a
Political Hub constituted by two Deputy Ministers a nd MEC Champions. We also have a Technical Hub whib provides
technical expertise in the implementation of the mod el.

Madam Speaker, while the COVID-19 pandemic has advesely affected our revenue collection, we were able to continue
to deliver basic services to our communities. Also, during this difficult period, we were able to prov  ide temporary shelter

for the homeless and to expand water and sanitation services to over 500 informal settlements. We want to commend
our COVID-19 Command Council for their leadership during this difficult period. As the country facest he imminent third

wave, the council will continue to provide guidance as we ride the COVID-19 storm and ensure that we have clear
implementation plan for the vaccine rollout. We urg e our residents to continue to observe all COVID-19 protocols to
minimise the spread of this pandemic.

Our interventions in the 12 shelters we established have helped in the rehabilitation process and offe red life-changing
opportunities for homeless people. To date, a numb er of homeless people have been reunited with their families while
others have been armed with self-help skills and ha ve been able to access our drug rehabilitation prog ramme. While
these interventions put a huge strain on our revenu e, we are the only Metro in the country that has be en able to achieve
a revenue collection rate of over 90%. We were also the first Metro in the country to develop an econo mic recovery plan
which has enabled our city to attract over R3.4 bil lion in foreign direct investment through catalytic  projects. During
2021 Easter Holidays, our drive to revive the touri sm sector saw more than 45000 visitors descending on the City.

As a result of this influx of visitors, the hospita lity industry saw hotel occupancy rates hovering ab ove 60%. Our economy
received a major boost with direct spending at appro ximately R60 million and a GDP contribution of arou nd R150 million.
A total of 320 jobs were created over this period, making eThekwini the holiday destination of choice for both local and
international tourists.Our tourism products remain popular as shown by our recent nominations in the A nnual World
Travel Awards. The City has received four direct n ominations this year. We have been nominated as Africa's Leading
Business Travel Destination 2021, Africa's LeadingCity Destination 2021, Africa's Leading Festival and Event Destination
2021 and Inkosi Albert Luthuli International Conven tion Centre has been nominated as Africa's Leading Meetings and
Conferences Destination 2021.

As a city we are committed to achieving gender pari ty by affirming women in top management positions. Please join me
in welcoming the new Deputy City Manager for Corpor ate and Human Capital Ms. Kim Makhathini, Ms. Rosenary Van
Heerden, Head of Health and the Head of Communicati ons Ms. Lindiwe Khuzwayo into the Municipality. The three
seasoned administrators are bringing in a wealth of experience amassed over the years in both private and public sector.
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Madam Speaker, eThekwini Municipality is at the fore front in the implementation of climate change initi  atives in the

continent. We were the first city in Africa to deve lop and launch the Climate Action Plan which will e nable us to be a

carbon neutral city. We want to become the leading City in green energy, energy efficiency and greenho use gasses
mitigation in the continent by 2030.

Through these climate change initiatives, Durban wa s declared as the greenest city in the World by Hus gvarna Urban
Green Space Index. For us to become a safe and climate change resilient city, we have also established the Forecast
Early Warning System (FEWS) which boasts a state-of he art technology with early warning systems to pre vent storm
disasters.

As we come to the end of the current electoral mand ate, it is important to indicate that over the past  five years, the
lives of the people of eThekwini have changed for t he better. Thousands of people now have houses, ele ctricity, access
to clean drinking water, new access roads and bridge s, to name a few of our achievements. Madam Speaker, the number
of households with access to water has increased from 898 457 in 2016 to 960 710 in 2021, with 585 345 indigent
households receiving free water services. Despite t he increase in urbanisation, we have been able toi ncrease the number
of households with access to sanitation to 853 393.

Madam Speaker, last year we outlined our ambitious p rogramme of action. The Mayoral 10 Point Plan is th e consolidated
version of our programme of action, and it underpin s our strategic set of interventions, our current pe rformance in
relation to these interventions and planned activit ies for the years ahead.

Mayoral 10 Point Plan to institutionalize the New N ormal and Drive Radical Socio-Economic Transformati on

Madam Speaker the coordination of implementation of the 10 Point Plan is in the office of the City Mana ger to ensure
maximum alignment and impact across the organizatio n.

Our 10 Point Plan Madam speaker is our bold action towa rds achieving what President Nelson Mandela said and |

qguote: “Poverty isnot natural, itis man-made and it can be overcome and e radicated by actions of human beings. ”

1. On the Reindustrialisation of the City’s Economic Trajectory driven by the Por  t City Industrial Programme:

a. Plans to finalise the implementation of a business industrial strategy to reposition Durban as a
competitive global port city are at an advanced sta ge. Working with the Strategic Infrastructure
Development Agency (SIDA) Unit of Provincial Governnment, we plan to unveil this strategy in August
2021. This roadmap will provide practical measures to enable the city to leverage economic growth,
create new jobs and skills opportunities within the  sector, and create a value chain beneficiation mod el
to maximize participation of Blacks and Africans in particular.

b. Following complaints by the business sector about t he poor performance of our port, the government
established a task team to drive the decongestion p rogramme in 2019. The programme has reduced the
total truck turnaround time at the port from 343 mi  nutes per truck to 152 minutes. Ship turnaround
times have also improved following the implementati on of an electronic appointment system, purchasing
of new straddle carriers and heightened law enforce ment. The task team is currently finalising planst o
shift cargo from road to rail. The city is also inv esting resources to expand roads leading to the port .

2. Mayoral Job Creation, Catalytic Projects, and Skill s Revolution War Room:

a. The War Room strategy and conceptual framework has been completed and as committed to in the last
year’s budget statement, a War Room was established and is championed by the Mayor. The War Room
Workstreams are championed by dedicated Portfolio C hairpersons and Coordinated by the Acting City
Manager and a designated team of Deputy City Manage's.

b. Workstream Action Plans have been developed and the implementation process is led by the designated
Heads of Department. They will be made to account o n the implementation of action plans in the War
Room.
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As part of the skills revolution, we will provide t raining to unemployed graduates through the Work
Readiness Programmes. For the current financial year, the city has allocated R53m for the reskilling o f
1000 students. We will also continue to provide bu rsaries and registration fees to students at tertiar y
institutions to the tune of R30m. The city has also budgeted R27m for a range of skills development
programmes, particularly in the maritime sector sin ce we are a port city.

Currently, the city has eight training centres focu sing on producing skilled firefighters, Metro Polic e and
artisans. In the next financial year, the city will  introduce Customer Care Training for frontline staf f with
a view to improve service delivery and to maintain  high professional standards as we interact with the
public. We are also finalizing plans to start region al training centres to support industrialization in
different regions of our city.

3. Infrastructure Delivery & Energy Reforms and Climat e Change:

a.

Madam Speaker, infrastructure delivery remains our a pex priority and a catalyst in post covid economic
reconstruction programme led by the ANC Government. Plans are underway to announce a Multi-Billion
Rand Infrastructure Delivery Fund in September this year.

The Infrastructure Delivery Fund will augment the C ity’s limited financial resources, usher in a new
approach to delivering catalytic projects and radic al socio-economic transformation within the built
infrastructure and construction sectors. We need to migrate from the mentality of being a consumptive
nation and become a producing nation in order to un leash our potential to industrialise our communitie  s.

Review of water service development plan and an est ablishment of an optimised operations and radical
socio-economic transformation conceptual business m odel has been completed. The model is aimed at
assisting the water department to reduce the loss i ncurred in the rural and traditional communities. T  his
will also create opportunities for radical socio-ec onomic transformation.

Madam Speaker, we will be tabling our energy reforms master plan by end of August this year for council
consideration. Our strategy will provide a framework to ensure access to affordable, reliable, sustaina ble
and modern energy by 2030.

Working with the Durban University of Technology, w e are on track to conclude our environmental policy
on climate change, urban greening, wetlands, bio-ag uatic models as well as water and air quality model s
by November this year. This work is further enhance d by our participation in the C40 network of cities
on climate change in our capacity as Co-Chair for A frica Region.

One of the ground-breaking projects we have launche d as the city is Sihlanzimvelo. This initiative seek s
to protect our ecological infrastructure by cleanin g of our river systems to improve water flow, reduce
flooding and prevent the flow of solid waste into o ur coastline. We have also allocated resources to
improve landscaping and cleanliness of our beaches.

4. On the Social Solidarity Economy Programme:

a.

Madam Speaker our resolve to build a social solidarity economy remains a strategic priority for this
administration and we will be tabling the first soc ial procurement policy framework for council
consideration in July this year. The policy framewo rk will guide the city in our endeavors of achievin g
the objectives of social solidarity economy in line  with section 217 of the constitution.
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b. The social procurement policy framework will outlin e processes and procedures for the allocation of 30 %
of our Procurement Spend investment for the benefit of Co-operatives and Social Enterprises.

c. Madam Speaker, we are ready to implement the Social Solidarity Economy business cases, to introduce
our social solidarity programme to the targeted ben eficiaries who are Youth, Women, People with
Disabilities, Military Veterans, Amakhosi AseNdlunk ulu and Indigent Households. Madam Speaker, 2166
permanent job are projected to be created in the im plementation of these business cases, but more
significantly these business cases present us as acity with an unprecedented opportunity to transform
the tendering system into an industrial procurement system.

d. We will begin the process of establishing ward-base d primary social enterprises in the 70 impoverished
and unemployment prone wards, 17 Secondary Social Enterprises zone based and one Tertiary Social
Enterprise at the Municipal level.

e. Plans to establish a Social Enterprise Academy are underway and we will announce the Academy in due
course. The Academy will provide the institutional and technical support capacity for social enterpris es,
a major lesson and fundamental necessity that has b een found to contribute to the failure of co-
operatives.

f.  We want to invest R1 billion of the City’s procurem ent spend in the Township and Rural Economy by the

end of the 2021/22 Financial Year.

g. Madam Speaker, the ANC-led City is on course to introduce a fundamental shift from a tender dependency
model to render basic service to a community based and inclusive service delivery model —Operation
Khawuleza!

5. Procurement Center of Excellence:

a. Madam Speaker, public and private procurement outlay s have a great impact on the economy and as such
require stringent management.

b. Madam Speaker, the Framework for the transformation of infrastructure contracts has been concluded.
The implementation of this framework will enable th e City to place 30% of the Contract value to Black
owned SMMEs and 35% to Social Enterprises.

c. The process for the establishment of the Procureme nt Center of Excellence has begun.

d. We aim to unveil our Procurement Center of Excellen ce Master Plan by end of August this year.

e. The Procurement Center of Excellence aims to achiev e the following strategic goals:

i. Position the City as the leading procurement resear ch, systems innovation, and strategic
evolution in Africa. To this end the City had partn ered with Procurement Performance Institute
and Trade & Investment KZN to host the Inaugural Af rica Procurement Indaba in November this
year.
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ii. Utilize the Africa Procurement Indaba to provide pr actical tools and systems to promote Intra-
Africa Trade, localization, procurement-led industr ialisation and social procurement policy. We
will also use this platform to leverage from the Af rica Free Trade Zone as an intervention by the
African Union.

iii. Provide on-going research and development and professional development in the field of
Procurement in South Africa.

iv. Provide a strategic platform to drive public/private  procurement collaboration.

v. Provide institutional capacity to state organsint he planning and strategic implementation of the
procurement strategy in line with District Developme nt Model.

vi.  Provide international best practice alternative mo dels of procurement in the process leading up
to the adoption of the new public procurement bill  and advocate for a model suitable for the
local government sphere.

vii. Introduce Digital Procurement Solutions to improve s ervice delivery outcomes, reduce red tape
and minimize opportunities for corruption.

6. Smart City and 4 " Industrial Revolution

7.

Madam Speaker, the COVID-19 pandemic has acceleraté our resolve to become a smart city. As such,
the recent adoption of the 4 ™ industrial Revolution Conceptual Framework by the Political and
Administrative leadership is a significant step in the right direction for the city.

Cluster consultations on the 4" Industrial Revolution Programme have also been concluded and this
includes the 4IR alignment with our Workplace Skills Plan 2021/22.

Artificial Intelligence Train the Trainer has begun and a business case for the establishment of an
Artificial Intelligence Institute will be finalized in July 2021.

The Artificial Intelligence Institute is our strate  gic platform to translate our vision of taking the ¢ ity into
provincial, national, and global supply and value ch ain.

In June 2021, we will establish a Task Team to develop a comprehensive business case on the
opportunities for the advancement of radical socio- economic transformation across the spectrum.

Implementation of RASSET Master Plan:

a.

Madam Speaker, the agricultural sector continued to be the best performing sector even during the
unprecedented lockdown period, this performance ins pires us to move with speed in the implementation
of the RASSET Master Plan.

We have identified industry partners to translate o ur master plan into a thriving agricultural sector.
Working with the House of Traditional Leaders, Agri cultural Development Agency and the KZN
Department of Agriculture and Rural Development spe cial attention and support will be given to AgriPar k
Business Plan and Agri Village Enterprises beneficiaies of the AgriPark.

Plans are in place to unveil our AgriPark Business Plan in October this year.
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a)

b)

c)

d)

e)

f)
9)
h)

e. As a city, we are currently supporting women and yo uth cooperatives in the Agribusiness Enterprises
sector with a total investment of R17.7 million for  the following projects:

I Isukile Cooperative in Cato Ridge Poultry Farm in Hammarsdale which was formed by the
retrenched employees of Rainbow Chicken.

Il llangabi Elingacishi Youth Nursery in Umzinyathi.

Since the municipality established the Agri-Business Department in 2018, we have been able to invest
approximately R35 million in this programme.

EThekwini Enterprise and Supplier Development Fund:

Madam Speaker, we made a commitment during our budget policy statement last year to establish a business
COVID-19 Relief Fund. We are delighted to report th at the fund was established and we were able to sec ure
R21m which enabled us to support more than 700 info rmal businesses. These include hair salons, food and liquor
outlets. Each business received a relief of R30 000.

Plans to operationalise the Enterprise and Supplier Development Fund are underway. We will be launchin g the
Fund next month in partnership with the Procurement Center of Excellence Fund, the Banking Sector and Trade
and Investment KZN. The Fund will focus on implemen ting an Integrated Public and Private Sector Enterpri se and
Supplier Development Programme, Vukayibambe Youth Erntrepreneurship Programme and Social Development
Programme.

In partnership with the Infrastructure Delivery Fun d, Banking Sector and Trade and Investment KZN, we will be
launching the Fund in June 2021.

We are encouraged by the fact that we have already secured a donation of R100 000.00 from LEOMAT/JJS JV
towards this fund, this is an incredibly positive s ign and commitment from the private sector to colla borate with
the City in advancement of Black owned SMMEs.

Madam Speaker, the May 2021 Sanlam Gauge Report on BBEE has shocking and devasting findings. It found that
27 years into democracy, less than 25% of the Business Sector is black owned. The report further state s that,
“this poor performance of ownership of the economic activities combined with the frustrations that lan  d reform
has been slow, it is understandable that this stirs emotions as the majority of the population struggl e to build
any sort of asset ownership.”

Plans to conclude a municipal wide BBBEE Verification are underway, this will enable the City to basel ine its
performance according to the BBBEE scorecard.
The BBBEE scorecard is a major prerequisite for the Enterprise and Supplier Development Fund.

The scorecard will assist with developing cluster an d sector specific radical socio-economic transforma tion

interventions supported by the fund.

Plans are in place to host an enterprise developmen t webinar in July 2021 to engage Business Forums, Youth,
Women, Military Veterans, People with Disabilities and Industry on the Integrated Enterprise and Suppli er
Development Fund Approach.
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a) Plans to unveil Sector Specific Enterprise Development Programmes in the Following Sector will be announ ced in
September this year.
i. Basic Road Maintenance and Road Marking

ii. Bulk Water Pipes Manufacturing
iii. Fencing
iv. Bakeries
v. Contractor Development
vi. Clothing and Textile

vii. Durban Beach Economy

viii.  Private Security
ix. Professional Services
X. Funeral Services
xi. Retail Sector

xii. Industrial and Domestic Chemical Products

b) Madam Speaker, in August this year we will unveil th e Made in Durban Campaign to ignite a manufacturing and
creative revolution within the region. This will be  a one stop shop for local innovators to translate t heir creative
ideas into commercial opportunities. We intend to r oll-out rural and township flea-markets to open the market
for locals.

c) Madam Speaker, this Made in Durban Campaign is the patform to export Durban based products and services to
the world. When we say our vision is to take the ci ty to global supply and value chains, we mean busin ess.

9. Establishment of the eThekwini Economic Council

a. When we delivered our budget statement last year, we committed to establish the eThekwini Economic
Council (EEC), consisting of various stakeholders and tasked with creating a positive investor climate in
the municipality. We are proud to report that the E EC has been established and its workstreams are
functional. A social compact has already been signe d with all sectors represented in the council.

b. To date, we have established 15 workstreams with di fferent sectors, including public transport, oceans
economy, technology, and tourism. Through the EEC, we want to grow the economy of the future and
create much-need jobs that will put Durban in the w orld map as a global economic powerhouse.



10. Radical Budget Re-engineering Reforms

a. Madam Speaker, the plans we have set out to achieve our budget objectives require fundamental change
in every aspect of our operations. Key to achieving radical socio-economic transformation is the urgen t
task of re-engineering our budget cycle processes, culture and practices.

b. Madam Speaker, a post COVID-19 economy must reflecttundamental change in all elements of the budget
cycle. We need to leverage our balance sheet to att ract public private partnerships and broaden foreig n
direct investments.

c. Our natural resources and geographic positioning must be utilized to attract more than just foreign
tourists, but to leverage from domestic value chain

d. Budget planning must recognize that there is a towns hip and rural economy, we must urgently adapt to
this reality and find mechanisms to mainstream this economy into the city’'s G DP. In the next three
months, the Development and Planning Unit will be w orking with Amakhosi to identify pieces of land to
be incorporated as economic corridors.

e. Our Budget Performance must not be measured by the amount we spend, but by the number of lives we
impact.

IMPACT OF COVID-19DN THE CITY'S REVENUE COLLECTION AND SERVICE DERWE

Madam Speaker, with the advent of COVID-19 last year, we saw a drastic decrease in our ability to colle ct revenue. As a
result, our collection rate dropped from 95% in Mar ch 2020 to 56% in April 2020. Subsequently, we introduced a special
debt relief programme that assisted businesses and residents. At the same time, no interest was raised on arrears and
this allowed for a favourable payment plan to settl e arrears. When this relief programme comes to an e nd in June 2021,
a new COVID-19 Relief Strategy will be put forward t o respond to the third wave of the pandemic and to  assist customers.

To date, the relief programme has seen almost 20 00 0 customers take advantage of this intervention wit h an amount of
R1.3 billion in arrears being secured for payment. We will be conducting community outreach programmes to popularise
these benefits and to tackle the challenge of house holds with high bills. This will be done in all six regions of the
municipality before the end of June.

While we witnessed a low payment rate since the begi nning of this financial year, we are pleased to rep ort that our
collection rate has substantially improved to an av erage of 94,7% as at 30 April 2021. We must celebrate this significant
improvement in our revenue collection and we want t o thank our residents for heeding our call to pay fo r municipal
services. Therefore, the budget we are tabling toda y is based on an average collection rate of 95%.

Honourable Councillors, as a caring government, we have an obligation to improve the lives of the poor by ensuring that
they have access to basic services. Accordingly, this ANC-led municipality continues to implement its progressive indigent
policy which provides a safety net for poor househo Ids. The qualifying criteria, among others, is tha t the residential
property must be valued below R230 001 to R500 000 with a total household income of R3 760.

The indigent support consists of the following:

100% rates exemption
Total debt write-off
Free 6kl of water

Free sewer disposal
Free refuse removal



Free prepaid meter installation
Free 150 kWh electricity supply

It is important to indicate that for households to  be considered for this benefit, they must apply to  the municipality in
line with the Indigent Policy which was adopted by the Council for the first time in the 2020/2021 fin  ancial year.

The rest of the country has been impacted by tariff increases and our municipality has not been spared . However, we
have managed to cap our tariff increases at the low est we have ever seen in the last five years. This is over and above
the Eskom bulk electricity increase and the Umgeni Water Board bulk water increase which are out of th e control of the

Municipality. Despite all the challenges, we have t ried to keep the increases to affordable levels con sidering the tough
economic climate facing our residents.

Property Rates and Refuse tariff increases have been kept to a historical low of 4.9%. The Water & Sani tation tariff

increase is 8.5% due to the Umgeni Water Board increase of 7%. The Eskom bulk tariff increase for elec tricity is 17.8%
which has resulted in an increase of 14.59% for electricity by the City. This is the recommended incr ease for
municipalities by the National Energy Regulator of So uth Africa (NERSA). While we have seen an increase n tariffs by our
water and electricity utilities, as a caring city, = we have managed to strike a serious balancing act t o ensure that our
increases remain affordable, considering the tough economic climate confronting us.

CLEAN AND ACCOUNTABLE ADMINISTRATION

Madam Speaker, clean and accountable administration is a cornerstone for a functional municipality. As the leadership
of the city, we made a commitment to run a clean ad ministration and improve accountability.

Accordingly, we have put in place a Clean Administr ation & Clean Audit Strategy that reinforces clean g overnance as
well as effective and efficient service deliveryto  our people. Due to interventions emanating from th is strategy, irregular
expenditure decreased by more than 54% in 2019/2020. Furthermore, up until March this year, we have als o been able
to reduce unauthorised, irregular, fruitless and was teful expenditure and this trend will continue unti | the end of the
current financial year. To ensure strict adherence to time frames, the Office of the Mayor convenes fo rtnightly meetings
with senior management to provide feedback on the s tatus of the implementation of the action plans on issues raised by
the Auditor-General.

We are pleased to announce that once again, the Mun icipality has proudly maintained its outstanding tr ack record of
achieving an unqualified audit opinion. It is impor tant to indicate that this municipality has never r  eceived an adverse,
qualified or a disclaimer audit opinion. Therefore, this audit report is a clear indication that we ar e on the right track to
achieve a clean audit. Consequence management is also being applied to those who commit wrongdoing sin ce we have
declared a zero tolerance to fraud and corruption.  The effectiveness of this Strategy has also seen a major drop in the
backlog of consequence management cases from 335 from October 2019 to 108 which equates to a completio n rate of
68%.

Madam Speaker, on behalf of the municipality, let me convey our sincere gratitude to the outgoing CFO, Dr. Krish Kumar
for his long service and sterling work for the bene fit of the city. You will recall that the CFO was d ue for retirement in
February this year, but we persuaded him to afford us an opportunity to advertise and conduct intervie ws for a new CFO.
We are pleased to report that on the 1 st of July, we will be welcoming a new CFO to our org anisation. As the city, we
wish Dr. Kumar all the best in his retirement. We w ill continue to tap on his well of skills and knowl edge.

BUDGET HEARINGS

Madam Speaker,the Municipal’'s Systems Act of 2000, encourages the involvement of communities in matt ers of local
government. In line with this Act, the municipalit y hosted budget hearings in the six regions where var ious community
structures fully engaged with the council and made input on the city’s bud get. The Regional Hearings ensured there was
maximum reach to communities as we also partnered w ith both mainstream and community media. We also en gaged
various sectors of the society including business, amaKhosi and people with disabilities.

We can assure you that all the contributions made b y communities and various stakeholders have been considered in this
budget. As a listening and responsive government, w e have increased the zonal blocksum of R330m to R990m over the
Midterm Review.This provision will be utilised to a ddress concerns relating to pedestrian bridges, traf fic calming
measures, health hazards, sidewalks, passages, andother critical issues, more especially in the under developed areas.



Furthermore, service delivery departments have sund ry blocksums that can be reprioritised during the y ear to address
concerns raised by the public. This is in addition to any planned programmes already provided for in t he budget. These
blocksums, inter alia, pertain to rural water, rura | sanitation, road rehabilitation, including gravel to tar roads,
stormwater systems etc.The priority concerns arisin g from the public participation process will be cat ered for through
the Zonal budgets and block sums. In addition, the reprioritisation of projects will be considered by the respective
standing committees in consultation with the council lors in the wards where the projects will be implem ented and
through the adjustments budget.

ADVERSE EFFECT OF THE PANDEMIC TO THE ECONOMY ARDAR/ERY STRATEGIES

Ladies and Gentlemen, statistics indicate that the eThekwini Municipality lost R34 billion across all sectors of the

economy, with over 6 000 companies forced to close, resulting in 300 000 job losses as a result of COVID-19 pandemic.
In response, we initiated a bold and intensive Econ omic Recovery Plan focusing on attracting investmen t into the city. It

is anticipated that it will take the eThekwini econ omy about two years to recover from the effects of the COVID-19
lockdown. Therefore, this budget will ensure the co ntinuity of service provision, retain existing busin esses, and attract

new investment to grow our rates base.

FOREIGN DIRECT INVESTMENT AND CATALYTIC PROJECTHHIEIPIPELINE

Investment in infrastructure is one of the key prio rities for the ANC government to grow the economy a nd create decent
jobs. Working will all spheres of government, throu gh the District Development Model (DDM), we want to unlock R4.5
billion of bulk infrastructure to support the imple  mentation of the following commercial and public ca talytic projects:

Upgrading of Old North Coast road and revamping of Electricity substation for the Brickworks development —R800
million

Road infrastructure improvement, bulk water, electr icity and waste water treatment works for the Ntsho ngweni
development —R862 million

Road infrastructure upgrade for Keystone developmen t —R200 million

N3 KwaXimba interchange, waste water treatment work and electricity supply for Cato Ridge development —R700
million
New Boulevard, social infrastructure inclusive of m ixed housing, clinic and school for Cornubia develo pment —R2
billion

Over the 2021/24 MTREF, eThekwini Municipality has set aside a budget of R141 million to implement the above high
impact catalytic projects. The investment of over R 700 million the city made over the last two years w ithin the point
precinct has changed the face of the city, making D urban a truly world-class city. This bodes well for the R29 billion
foreign direct investment in the point waterfront. We welcome the R200m investment by the Mediterranea n Shipping
Company of the new cruise terminal which is under ¢ onstruction. Working in partnership with Transnet, this development
will add more value and change the face of our Poin t Waterfront.

In partnership with the private sector, we are also implementing the following projects which have the potential of
bringing over R14 billion investment into the city:

Aerotropolis development in the north corridor whic h includes the Nyaninga, Dube Trade Port and Whetstone
projects

M4 and Umhlanga corridor which includes Cornubia, Sibaya, Oceans, Beechwood and the Virginia Airport pr ojects
Midway Crossing and Brickworks projects

Automotive supply park in the N2 south corridor

Point Precinct, Centrum and Durban Film City develo pments in the inner-city central corridor

The Keystone, Cato Ridge and Ntshongweni projects in the N3 west corridor

All these projects are currently being implemented and will run up until 2026, which is our economic r ecovery phase
with a projected investment value of R217 billion.  With all these major projects promising to inject m uch-needed
economic stimulus, this gives us HOPE for a better tomorrow. We envisage that this picture will bright en further as the
COVID-19 vaccine rollout progresses.



INTERVENTIONS TO BOOST TOWNSHIP AND RURAL ECONOMY

Madam Speaker, guided by the ANC manifesto, we are committed to transform the economy to serve all peop le. In this

regard, the municipality is accelerating interventio ns to boost the township and rural economy. Our aim is to open access
to people who were deprived of economic opportuniti es to participate in the mainstream economy. We mus t strengthen

partnership with big business to drive industrializ ation in township and rural areas by supporting bla ck enterprises and
cooperatives.

Recently we launched two successful projects in Uml azi, the Ezimbuzini Automotive Hub and Informal Tra ders Stalls.
These state-of-the-art facilities have brought dign ity to enterprises that participate in the informal ~ economy. The project

has transformed the lives of small businesses who previously operated from residential backyards and i llegally occupied

vacant land. These small businesses render servicessuch as welding, vehicle repairs and carpentry. We are also excited

to announce that this municipality has recently com pleted a light industry park in Umlazi. This projec t is a bold

demonstration of our commitment towards the re-indu strialisation of townships and bringing manufacturi ng facilities

closer to the people.We are pleased to report that similar projects are earmarked for KwaMashu, Mpumal anga and Inanda
townships.

Working with national and provincial government, we are also prioritizing the establishment of light i ndustrial parks,
auto-hubs, business hives and innovation centres in townships and rural areas. We will continue to pro vide support to
these facilities to ensure that they are functional and are able to create job opportunities for our p eople. Soon, we will
be unveiling the Automotive Park in lllovo.

POSITIONING THE CITY AS A DESTINATION OF CHOICE EORAL AND INTERNATIONAL TOURISTS

As part of the adopted City’s Economic Recovery Plan, the City will continue to apply innovative strat egies and
programmes to revitalize the tourism sector. Since w e are tabling this budget towards the end of Africa Month, we are
reminded of the potential that exist in this contine  nt as we seek to attract new visitors.

Our campaigns must be able to persuade African tour ists that there is more value for their money in Du rban than any
other international city. We boast world-class tour ism products such as malls, a world-renowned marine theme park, a
vibrant hospitality industry, culinary tourism exper iences and a rich cultural heritage.

We continue to encourage responsible behaviour in order to minimize the spread of COVID-19. We have p ut together
attractive and affordable travel packages, coupled with new tourism offerings for the travelers ' memorable experience
that will make tourists want to visit Durban again. As we are migrating towards a smart city, we must accelerate the
process of digitizing our heritage and tourism pr oducts so that visitors can be able to consume them remotely.

Madam Speaker, the city has two flagship entities th at are supporting the tourism industry, Ushaka Mari ne Theme Park
and the Inkosi Albert Luthuli International Convent ion Centre. Before the hard lockdown, the ICC was p erforming
extremely well with revenue and operating profits exc eeding budget. We are going to continue to support t he entity as
we are still grappling with this pandemic. In this regard, we have allocated a grant funding of R15m to help the entity
remain a going concern. Once again, we congratulate the ICC for continuing to obtain a clean audit opi nion.

On the other hand, uShaka was facing critical chall enges prior to COVID-19. It found itself experienci ng serious cash flow
challenges. The loss of income since the lockdown h as further impacted its revenue. They have develope d a turnaround
plan that is driven by the newly appointed CEO. Gra nt payments in the last two financial years were ma de to keep uShaka
fully operational.The entity has also embarked on ¢ ost cutting measures and is aggressively pursuing new revenue
generating opportunities. We have set-aside a total of R160m in the current financial year, with an am ount of R6m
allocated to undertake a feasibility study to explor e how the theme park can be re-positioned to attrac t more visitors.

Because we understand the important role sports pla ys in marketing the city, the municipality continue s to support The
Sharks, Golden Arrows FC and AmaZulu FC. Sports tousm is a fast-growing industry, contributing an esti mated $7.68
billion to the global travel industry. As South Afri ca’s playground, we must be able to create attracti ve travel packages
that cater for sport tourists, while showcasing our world-class sport infrastructure. Madam Speaker, we also take this

opportunity to congratulate all these teams for the ir hard work and for being exemplary ambassadors for the city. We

also wish to congratulate Royal AM FC for their ste rling performance in the Glad Africa League and wis h them success
and promotion to the DSTV League.



EXPANDING TOURISM CORRIDORS IN THE SOUTH AND WBS$REGIONS

EThekwini is a melting pot of cultures and has a ri ch liberation struggle heritage. Therefore, our his toric sites in all
regions must be restored to capture the legacy of our struggle and be able to tell our story accurately for the benefit of
the younger generation. Last year, we instructed re levant departments in the city to prioritise the de  velopment of the
South and Western tourism corridors. We are happy to report that we are finalizing plans of restoring t he gravesite of
Anton Muziwakhe Lembede, who was the founding president of the African National Congress Youth League (ANCYL).
Historical events such as the KwaMakhutha massacre will be integrated to these packages. The municipali ty is also
collaborating with national and provincial governme nt to ensure that the museum at Adams College is com pleted. The
significance of Adams College is that it was central in producing some of our struggle icons such as Dr. JL Dube, the
founding ANC President and Dr. Nkosazana Dlamini-Zuna, the current Minister of COGTA and former Chairpe rson of the
AU Commission. It is against this illustrious background that we have identified Adams as the central point for the south
liberation heritage route. In the western areas, th e Mpumalanga Heritage Centre designs have been competed and we
urge all involved to speed up this historic develop ment.

INNER CITY REGENERATION: CREATING POSITIVE INVESTORATE

Madam Speaker, our efforts to create a positive inve stor climate in the inner-city are beginning to yiel d positive results.
Since 2019, we have intensified our campaign to erad icate problem buildings and ensure that property own ers adhere to
the city’s By -Laws. We are pleased that following the engagement with property owners, of 33 profiled bad buildings, 21
have been renovated and three have been demolished. We have started a process of engaging the Department of Public
Works and Transnet to renovate 7 state owned buildi ngs. Legal proceedings are underway for property owner s who are
not cooperating with the city.

We are also putting more efforts in enforcing Build ing By-Laws in the secondary CBDs such as Pinetown|sipingo, Verulam
and Tongaat in collaboration with all enforcement a gencies. With this programme we are determined to r etain and
attract investment in these areas.

INITIATIVES TO IMPROVE SERVICE DELIVERY

Honourable Councillors, one of the challenges that have hindered service delivery in the Municipality is that departments

work in silos. To address this situation, the city has established a service delivery war room to coor dinate efforts across
departments, to monitor and to fast track the imple mentation of diverse priority capital projects. Some critical water

and housing projects that we have been able to unlo ck include Kanku Road Housing projects, Inanda Dam Displaced
Household Project, Umlazi Waste Collection, communa | ablution facilities and Title Deeds Restoration P rogramme. The
war room also facilitated better coordination betwe en the city and other spheres of government includi ng State Owned
Enterprises.

As part of our city rejuvenation strategy, we have a Iso initiated Operation Good Hope to ensure that ou r city is clean.

Every Friday our teams are on the ground to fix pot holes, close leaking water pipes, clear illegal dump ing sites and
overgrown verges. Recently, we intervened in Umlaz i, KwaMakhutha, New Germany and Chesterville. We are also in the
process of establishing a Rapid Response Unit (RRURs a specialised and dedicated vehicle towards rap id response to
bridge gaps in service delivery.

PROVISION OF WATER AND SANINTATION
Madam Speaker, uninterrupted water provision remains a key priority for our residents and for investors in our city. Some

of the challenges affecting the smooth provision of water include ageing infrastructure, rapid urbanisa tion and power
cuts.

To address the challenge of power shortage and cabl e theft which affect the functioning of our pump st ations, the city
has installed standby generators to in 10 pump stat ions. We have also secured an exemption from load-shedding on a few
key strategic water installations such as Durban Hei ghts and Inanda Dam Pump Station.
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In the next financial year, the city will be impleme  nting the following infrastructure projects to impr  ove water supply:

Immediate Replacement of Water Mains for R8.2bn.

Water Infrastructure roll out in rural communities  (Ngonyameni, Adams, Mbumbulu, Mzinyathi, Kwanyuswa,
Umnini, Inanda and Ntuzuma) and informal settlement s.

Pump stations upgrades of over R1bn to improve water supply.

Rolling out of smart meters.

Commissioning of the Northern aqueduct to boost the water supply system in our Northern region.

HUMAN SETTLEMENT

Madam Speaker, eThekwini Municipality has been hard at work in providing home ownership and ensuring tha t people
live closer to economic opportunities. This is in | ine with our vision of eradicating the apartheid sp atial development
planning. Over the last five years the city has ach ieved the following:

Provided more than 13 500 hectares of land for hous ing development.

Built 15 799 free homes for qualifying beneficiarie s under the Breaking New Ground programme.

Transferred ownership of flats to more than 8000 oc cupants.

Upgraded or rebuilt 3053 pre-1994 housing units.

1893 housing opportunities (ownership and rental) f acilitated for the gap market (low middle-income ea rners).
Constructed 290 family units inside hostel precinct s.

Received approval from National Department of Human Settlements for the implementation of 5 catalytich  uman
settlements projects: Cornubia, Umlazi Urban Regene ration, Bridge City, Greater Amaoti and Inner City.

The total housing opportunities created during this period is 21 035.

ROADS INFRASTRUCTURE

Road infrastructure is key in connecting communitie s to social amenities and economic opportunities. A s the city, we are
proud that over the last five years we have rehabil itated 1237km of access roads and we have upgraded 94km of access
roads in rural and township areas from gravel to su rface. A further 21kms of rural gravel road will be  surfaced by the end
of June this year.

ELECTRICITY SUPPLY

Madam Speaker, we are continuing with our efforts to improve the quality of lives of our people by prov iding access to
electricity, particularly in rural and township com  munities. Due to rapid urbanisation, our delivery r ecord for electricity
has slightly moved from 75% in 2016 to 72%. We contnue to roll out electricity bulk infrastructure to new township and
informal settlements to eradicate illegal connection s. This initiative has reduced the possibility of f ire disasters and
exposure to dangerous levels of air pollution caused by the use of coal and wood for cooking.

REFUSE COLLECTION

Honourable Councillors, our municipality continues to face challenges of refuse removal, particularly in areas that were
previously not serviced. However, great strides hav e been made in areas such as Umlazi. Last year, we committed to the

residents of Umlazi that we were finalising the ins ourcing of solid waste employees. We are pleased to report that this

process has been concluded and 300 General Assistats have been appointed to do, among other things, w eekly refuse
removal, daily street sweeping and litter picking. W e urge the people of eThekwini to work with us in k eeping our city
clean and to patrticipate in recycling initiatives o f turning waste into treasure.
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BUILDING SAFER COMMUNITIES

Madam Speaker, creating a peaceful and safe environment contributes to the creation of a positive inves tor climate in

the city. We are gravely concern about the latest ¢ rime statistics which show that Umlazi and Inanda ¢ ontinue to be
crime hotspots in eThekwini. We are also worried ab out the murder rate in Mpumalanga Township and Cato Crest. In our
effort to address the crime situation in the city, = we embarked on a new initiative involving all stake holders to come up
with tangible plans to fight crime.

Apart from crime Webinars, we also launched program mes aimed at dealing with the scourge of Gender-Bas ed Violence
(GBV). The main purpose of these programmes is to call on men to be part of the solution in the fight against GBV.
Working together with other law enforcement agencie s including the SAPS, we have undertaken joint intell igence-driven
operations in crime hotspots. There are specialized teams deployed in these hotspots to tackle crime. We have also
galvanized private sector funding to upgrade three of our satellite police stations to increase police v isibility in Inanda.
Recently, the city launched the Community Safety For um and Local Drug Action Committee which bring toge ther
community crime-fighting structures, business, poli ce and various government departments. We are calli ng upon
communities to establish streets and village commit tees to help combat crime in their areas. Indeed, f ighting crime is a
collective responsibility.

In November last year, during the Safety Month, the city in conjunction with the SAPS launched the Integr ated Safer
Cities Project which saw the establishment of a Fus ion Centre. This facility has state-of-the art tech nology that allows
law enforcement agencies to act before crime happen s and respond timeously. Our crime prevention strat egies also
include improving street lighting in all corners of the municipality and most importantly improving st reet layout for use

by pedestrians. An amount of R69m has been allocated towards strengthening smart policing technology. In the Phoenix,

Inanda, Ntuzuma and KwaMashu (PINK) area, we have ommenced with the project of installing CCTV camera s to help
us fight crime effectively.

DEALING WITH LAND INVASION

Madam Speaker, the city continues to be confronted w ith incidents of land invasion and illegal occupatio n of land
reserved for development. To this end, we have esta blished a Land Invasion Department which is tasked with preventing

unlawful occupation land. The unit also monitors, prevents illegal invasion and demolishes illegally bu ilt structures. We

have instructed our officials to work with communit ies to establish land invasion committees at ward | evel. These
committees are going to be our eyes and ears on the ground.

AN HIV AND AIDS FREE GENERATION

Madam Speaker, the bold interventions by the ANC government to fight HIV and AIDS have resulted in more South Africans
living longer, with average life expectancy increasi ng to 64 years from 53 years in 2005. While we cele brate this progress,
we are concerned that the rate of infection among t he youth, particularly girl children, continue toi ncrease. It is for
this reason that as the municipality, we are implem enting youth friendly programmes such SHE Conquers to empower
young girls with information that keeps them HIV ne gative and prevent teenage pregnancy. Young girls are also receiving
Pre-Exposure Prophylaxis treatment to protect them from getting HIV infections.

To improve access to health facilities, as the city , we are constructing new clinics in Cornubia Phase 2, Umkhomazi,
Itshelimnyama and Kloof area.

There following clinics are part of the rehabilitat  ion and upgrade plan for the current financial year:

Umlazi G Clinic
Chesterville Clinic
Newlands West Clinic
Lamontville Clinic
Glen Earl Clinic
Austerville Clinic

MIGRATING TO A SMART CITY
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Madam Speaker, our city is at a critical point of be coming a hub for digital transformation. In 2016, t he city embarked
on a programme to roll out free Wi-Fi and Broadband internet access to the public as part of our ICT m odernisation
strategy. To date, 828 free Wi-Fi hot spots in 314 s ites have been commissioned around the city in gove rnment facilities
and public areas. A total of 500 megabytes of data i s allocated per device per day.

In the next financial year, we are planning to deplo y 40 additional wi-fi sites with an aim of havingt hree sites per ward.
This will assist in closing the digital divide that exists within communities with limited access to te lecommunication
infrastructure. This will in turn ensure that no on e is left behind as we seek to keep up with the res t of the world in the

Fourth Industrial Revolution race.

Madam speaker, for us to build a city of the future , we need to use technology as a strategic tool to e nhance service
delivery and improve efficiency of our key economic sectors.

Most importantly, we need to invest in human capaci ty, focusing on building skills for the future, part icularly among the
youth. As a city we are making great strides in thi s area as we have already initiated a programme to train young people
on Robotics, programming and 3D printing.

To ensure that the benefits of this digital revolut ion are spread across the city, we are currently bu ilding innovative hubs
to assist the youth and Small Medium Enterprises in the informal sector to develop technology-driven so lutions. We are
also using the Internet of Things (ITO) to manage o ur water and electricity infrastructure to anticipa te challenges that
might adversely affect service delivery.

With these initiatives, we are confidentthatasa city we are on the right track to make Durban a sma rt city of the future.

BUDGET

Madam Speaker, it is a distinct honour to table the 2021/22 eThekwini Municipality budget of R52.3 billion for adoption
by the Council.

Operating budget R47 billion.

Water services: R6.7 billion

Cleansing and Solid Waste (CSW): R 1.7 billion
Sanitation: R1.7 billion

Electricity: R16 billion

Engineering: R2.1billion

Community and Emergency Services: R4.2 billion

Capital Budget: R5.3 billion.

Human Settlements: R996 million

Water services: R455 million

Sanitation: R259 million

Electricity: R616 million

Engineering and ETA: R1.3 billion
Community and Emergency: R241 million



CONCLUSION

Madam Speaker, as we strive to build a united and so cially cohesive city, we must be guided by the word s of our struggle
icon Oliver Reginald Tambo, whose wise words still r ing true today. In one of his inspirational address es, Tambo said,
and | quote: “We had to forge an alliance of strength based not on colour but on commitment to the total abolition

of apartheid and oppression; we would seek allies, of w hatever colour, as long as they were totally agreed on our
liberation aims.”

EThekwini belongs to all who live in it. Let us emb race our unity of purpose and appreciate our divers ity as a nation. This
will undoubtedly help us achieve our vision of beco ming the most caring and liveable city by 2030.

We wish to thank our frontline workers who are att he coalface of fighting this pandemic and continue to serve our
residents with love, courage and determination.We e xtend our appreciation to all our stakeholders and o ur staff for their
immense contribution in building a resilient city. W e must continue to grow our city as a tourist and i nvestment
destination.

We wish to express our words of gratitude to eThekw ini residents for their support and payment for ser vices. Our special
thank goes to the people’s movement, the ANC for en trusting us with a responsibility to lead this city and their continued

support. We convey our gratitude to our DDM Politic al Champions, Deputy Minister of Arts, Culture, Spor t and Recreation,
Ms Nocawe Mafu, Deputy Minister of Justice and Correctional Services, Mr John Jeffery and the KZN MEC for Education,
Mr Kwazi Mshengu.

| wish to thank my family for their continued suppo rt and being a pillar of strength, especially during trying times.

| thank you.
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1.2 COUNCIL RESOLUTIONS

1.2.1 BUDGET RELATED RESOLUTIONS

That the following resolutions approving the 2021/2 2 —2023/24 MTREF of the eThekwini Municipality and it s
entities tabled in terms of Section 24 of the Munici pal Finance Management Act (MFMA), are submitted to the
Budget Steering Committee / Executive Committee for ¢ onsideration and adjustment where necessary.

That note be taken of the contents of the budget do cumentation circulated in accordance with the Munic ipal
Finance Management Act, No.56 of 2003.

1.2.2 ESTIMATES OF INCOME AND EXPENDITURE

(i) That in terms of section 24 of the Municipal Financ e Management Act, 56 of 2003, the annual budget of t he
municipality for the financial year 2021/22; and in  dicative allocations for the two projected outer

years 2022/23 and 2023/24; and the multi-year and s ingle year capital appropriations are approved as s et-out
in the following tables of the budget document:

v Budgeted Financial Performance(Revenue & Expenditure by Standard Classification) ( Table A2; Page 86 )
v Budgeted Financial Performance (Revenue and Expenditure by Municipal Vote) ( Table A3; Page 87 )
v Budgeted Financial Performance (Revenue by Source and Expendiure by Type) ( Table A4; Page 88)

v Multi-year and single year capital appropriations b y municipal vote and standard classification and
associated funding by source ( Table A5; Page 89)

(ii) That the financial position, cash flow, cash-backed reserve/accumulated surplus, asset management and

basic service delivery targets are adopted as set o ut in the following tables:

v Budgeted Financial Position ( Table A6; Page 91)
v Budgeted Cash Flows ( Table A7; Page 93)
v Asset Management ( Table A9; Pages 95 —-97)

v Basic Service Delivery Measurement  (Table A10; Page 98)

1.2.3 MUNICIPAL ENTITIES

That the Municipal Entities budget as reflected on pa ges 305 to 330 be approved

1.2.4 RECAPITULATION: VALUATION OF RATEABLE PROREY

That it be recorded that the recapitulation certifi cate summarising the valuations of rateable propert y, as
certified by the City Valuer.

The following resolutions, pertaining to property r ates ( items 1.2.5 to 1.2.10 ) and in conformity wi th the

provisions of Section 14 of the Local Government: Mu nicipal Property Rates Act 6 of 2004 and Sections 17 (3) (a)
(i) and 24 (2) (c) (i) of the Local Government: Mu nicipal Finance Management Act 56 of 2003, be adopted.

22



1.2.5 DETERMINATION OF RATES

In terms of Section 8 of the Local Government: Prope rty Rates Act, 2004 read together with the Ethekiwn i
Municipality Rates Policy, as amended, and to be ad opted with the current budget, the Municipality may levy
different Rates for different categories of Property.

the proposed rate randage for the financial year 20 21/2022, be revised as set out below and levied in respect of
the following categories at:

Agricultural 0,3288 0,3452 0,3625
Business & Commercial 2,982 3,1311 3,2877
Outside Urban Development Line 1,9459 2,0432 2,1453
Industrial 3,8484 4,0409 4,2429
PSI 0,3288 0,3452 0,3625
Residential 1,3152 1,3809 1,45
Unauthorised/ Abandoned/ lllegal Usage 11,8364 12,4282 13,0496
Vacant Land 5,8966 6,1915 6,501
Sectional Title Registered Real Rights of 5,8966 6,1915 6,501
extension

Mining property 3,8484 4,0409 4,2429

Multiple-Use Property will be dealt with in accorda nce with the Rates Policy.

1.2.6 EXEMPTIONS, REBATES AND REDUCTIONS

That the following reductions on the market value o f the property and rebates on the rates payable, be and are
hereby granted in accordance with the Rates Policy.

1.2.6.1 RESIDENTIAL PROPERTY

That in addition to the statutory reduction of R15 000, a further reduction of R105 000 be and is here by approved
for property values exceeding R230 000.

1.2.6.1.1 INDIGENT HOUSEHOLDS

That all residential property with a market value of R230 000 and less, as assigned in the valuation roll or
supplementary valuation roll, be recognised as indi gent households for the purposes of relief contempl ated in the
Indigent Policy and qualify for a 100% exemption fr om rates. Further to this that all residential house holds with a
property market value of R230 001 up to and including R 500 000 of which the aggregate monthly Household
income is R3 760.00 or less, be eligible to apply for registration as an Indigent Household under the In digent
Policy.
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1.2.6.2 PUBLIC BENEFIT ORGANISATIONS

That on application and approval, only Public Benef it Organisations listed in clause 7.5 of the M unicipality’s
Rates Policy 2021/2022 shall receive an exemption from rates.

1.2.6.3 SENIOR CITIZENS, DISABILITY GRANTEES / MEDICALLYABOED PERSONS AND CHILD
HEADED HOUSEHOLDS

(i) That where a property is not exempt from rates in terms  of 1.2.6.1.1 above , a rebate not exceeding R5
290 or such lesser amount as may otherwise be payable, be and is hereby approved ( in addition to the
reduction stipulated in 1.2.6.1 above )  for qualifying Senior Citizens, disability grantee s / medically
boarded persons and child headed households as defned in the rates policy.

(i) That it be and is hereby resolved to place a maximu m limit of R2 million on the value of the property, in
order to qualify for the Senior Citizens rebate in (i ) above.

(iif) That it be and is hereby resolved that a rebate und er clause 7.2.2.4 of the rates policy may be grante d to
qualifying Senior Citizens who are trustees in a tru st, notwithstanding that an independent professiona |
person also holds office as a trustee and does not meet the qualifying criteria.

(iv) That it be and is hereby resolved that, for the pur poses of clause 7.4.2.3 (Child Headed Households) d
the Rates Policy and the rebate contemplated in (i) above, no threshold limit be imposed on the value o f
the property.

1.2.6.4 LIFE RIGHTS SCHEMES AND RETIREMENT COMPLEXES

That on application and approval, a 25 % rebate be granted to qualifying Life Rights Schemes and Retire ment
Complexes registered in terms of the Housing Development Scheme for Retired Persons Act 65 of 1988.

1.2.6.5 SCHOOLS NOT FOR GAIN

That a rebate of 50% be and is hereby granted to qua lifying schools not for gain.

1.2.6.6 BED & BREAKFASTS, UNDERTAKINGS

That on application and approval a rebate of 35% be granted to all bed & breakfast establishments that satisfy
the requirements of the Rates Policy, as amended.

1.2.6.7 BACK-PACKER LODGES, HOLIDAY ACCOMMODATION AND STUDENJOMMODATION

(i) That on application and approval, the following reb ates shall apply to Back-packer establishments that
satisfy the requirements of the Rates Policy, as am ended:

a)Where up to 40 beds are available to guests, a reba te not exceeding 50% will apply;

b)Where up to 80 beds are available to guests, a rebat e not exceeding 25% will apply;
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(i) That on application and approval, property let out for the purposes of Holiday Accommodation, be
granted a rebate of 64 %

(iif) That on application and approval, property let out for the purposes of Student Accommodation, be
granted a rebate of 25 %.

(iv) That the rebate for Student Accommodation be restric ted to those properties that are located within
areas identified in the Municipality’s spatial development plans as being suitable for stude nt
accommodation. Where properties are owned by an Organ of State, the Organ of State must be
registered as an institution of Higher Learning.

1.2.6.8 NATURAL AND OTHER DISASTERS

() That properties that have been damaged by a natural disaster, as defined in terms of the Disaster
Management Act, 2002 may be revalued provided an application is made within sixty (60) days from the
date of such natural disaster.

(i) That on application and approval, a temporary rebat e of 75%be granted in respect of

property damaged by causes other than those defined by the Disaster Management Act, 2002, as
contemplated in clause 7.11.2 of the Rates Policy; f ora period of six months or a portion thereof.

(iiThat on application and approval, a further te  mporary rebate of 75% be granted thereafter in resp ect of
property referred to in clause 7.11.2 of the Rates Policy for a period not exceeding six months provide d an
application is made within forty-five (45) days pri or to the expiry of the six-month period

(iv)That the rebate is granted on the category of pr operty prior to damage.

(v) That the Council may determine that a rebate be granted in relation to a disaster as envisagedi n 7.11.7
of the Rates Policy. In this regard a special rebate be allowed for

1.2.6.9 VACANT LAND

That the reduction of R30 000 on the market value o f Vacant Land located in the ‘outside the Urban
Development Line’, as defined in the amended Rates Policy, be granted.

1.2.6.10 PROPERTIES IN THE OWNERSHIP OF THE MUNPALITY OR MUNICIPAL ENTITIES

(DThat all municipal owned properties are exempted from property rates, except for Trading Services
and municipal owned properties where the Municipali ty has entered into an agreement with any
person, indicating otherwise.

(i) That a rebate of 63% be and is hereby granted to th e International Convention Centre in respect of
property rates payable to the Municipality.
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1.2.6.11 NATURE RESERVES AND CONSERVATION AREAS

That on application and approval, nature reserves a nd conservation areas shall be excluded from rates.

1.2.6.12 ECONOMIC DEVELOPMENT

1.2.6.12.1 Economic Development Incentives applicab le to valid and subsisting Rates Rebate Agreements
concluded in the 2015-2016 to 2019-2020 financial y ~ ears in accordance with Clauses 14.1-14.6
of the Rates Policy, as amended from time to time-

(i) Greenfield Developments in Priority Areas
That all non residential developments which are loc ated in Priority Areas, shall continue to receive a
rebate limited to the difference between the Vacant Land rate randage and that of the intended use

of the developed land until such time as the respec tive Agreements expire by effluxion of time or are
terminated.

(ii) Brownfield Developments in Priority Areas

That all non residential developments which are loc ated in Priority Areas shall continue to receive a
rebate based on the value of the development as per the table below until such time as the
respective Agreements expire by effluxion of time or are terminated:

0 - 50 15%
51 -150 25%
151 -300 50%
301 and above 65%

1.2.6.12.2 Economic Development Investment Incentiv. es Applicable 2021-2022

That subject to compliance with criteria contained  in the Economic Development Incentive Policy
read together, where applicable, with the Rates Pol icy, a rebate may be allowed for the following
identified investment categories (i.e Investment Val ue, Jobs Created, Targeted Sector, Spatial
Priority). The rebate will be per property for gree nfield and brownfield developments in commercial,
industrial or multiple use developments.
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The maximum rebate available will be the aggregate o f the percentage rebates assigned to the
qualifying criteria as set out in the table below:

Investment Value New investment in any R0O-R299 million;
Industrial or Commercial or or
Mix UseProperty
Development.
>R300 million 20%
Jobs Created FTE Jobs Created calculated | All-inclusive
post construction in new values

investment in any Sector for
a fixed 3-year period.

-50-250 jobs 10%
- 251-500 jobs and 20%
above.
Targeted Sectors Investment in Targeted All-inclusive 40%
Sectors as defined in the values

Draft eThekwini Inclusive
Growth Strategy 2021-2022
to 2026-2027.

Spatial Priority: Investment in Spatial All-inclusive 20%
Priority Area. values.

Secondary Economic

Nodes, Former As defined in the City 's

Township Areas; Spatial Development Plan &

Transit Oriented the eThekwini Inclusive

Development Nodes , Growth Strategy 2021-202

Prime Investment to 2026-2027

Corridor, Urban
Zones, Bespoke
Inner City &
Surrounding Areas
and Densification
Zones.

(i) The incentive policy will not be implemented retros pectively but rebates as stated herein will be
implemented for a fixed 3-year period from date of approval or as approved from the date post construc tion.

(iv) The Incentive is not available to residential prope rty which has not been identified within the Densif ication
Strategy of the City.
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1.2.6.13 SPECIAL RATING AREAS

(i) That the existing Special Rating Areas as indicated in Annexure A be and are hereby noted.

(i)  Thatin respect of the Special Rating Areas , additional rates, as indicated in Annexure A heret o, be
approved and levied (subject to any exclusions or exe mptions determined in the Rates Policy) in
respect of each category of rateable property within  the boundaries of the Special Rating Area.

(i)  That for the purposes of clause 9 of the Rates Policy in relation to requirements fo r the
determination of a new special rating area, the tot al minimum value of the rateable properties
within the proposed boundaries of the area, be dete rmined at R 400 Million.

1.2.6.14 CONSULATES

That property owned by Consulates be valued and rat es be raised and recovered from the Department of
International Relations and Co-operation in terms o f the Diplomatic Immunities and Privileges Act 2001
(Act 37 of 2001).

1.2.6.15 GREEN CERTIFIED BUILDINGS

On application and approval by Council, all non res idential developments which fall within the City, as
contemplated in the Green Building Incentive Policy of Council read together with the Rates Policy shal | receive
a rebate as set out below, for the 2021/2022 financ ial year:

(a) GREEN STAR

Mandatory: 6 Star Rebate calculated on Revenue Management Unit and
rating, i.e. over 75 property rates tax Development Planning,
points, with a minimum payable: Management and Environment
of 14 points for ENE 1. Mandatory: 35% Unit.
6 Sar Optional additional: 1. 6 | reduction.
points or more for the Optional additional:
Socio-Economic 1. Additional 3%;
Category, and/or and/or
2. 3 points or more for 2. Additional 2%.
the Innovation Category.
Mandatory: 5 Star Rebate calculated on Revenue Management Unit and
rating, i.e. between 60 property rat es tax Development Planning,
and 74 points, with a payable: Management and Environment
minimum of 8 points for | Mandaory: 20% Unit.
ENE 1. reduction.
5 Star Optional additional: 1. Optional additi onal:
12 points or more for 1. Additi onal 6%;
the Socio-Economic and/or
Category, and/or 2. Additional 4%.
2. 5 points or more for
the Innovation Category.
Mandatory: 4 Star Rebate calculated on Revenue Management Unit and
rating, i.e. between 45 property rates tax Development Planning,
and 59 points, with a payable: Managment and Environment
minimum of 4 poi nts for | Mandatory: 9% Unit.
4 Star ENE 1 reduction.
Optional additional: 1. Optional additional:
12 points or more for 1.Additional 6%
the Socio-Economic
Category.
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(b) EDGE

Mandatory: Residential Revenue Management Unit and
buildings to achieve Rebate calculated on | Development Planning,
minimum 20% less property rate s tax Management and Environment
energy use (than payable: Unit.

National Building Mandatory: 35%

Edge Regulations), 20% less reduction.

water use, and 20% less
embodied energy in
materials, as per the
EDGE tool.

1.2.7 PHASING IN OF RATES

(i) A rate levied on property belonging to a Land Refor m Beneficiary or his or her heirs must, after ten yea rs
from the date on which such beneficiary’s title w as registered in the office of the Registrar of Deeds , be
phased in over a period of three financial years.

1.2.7.1 FLAT SERVICE CHARGE RATE FOR FORMAL PREFTIES VALUED BELOW R 230 000 AND INFORMAL
SETTLEMENTS WHERE WATER AND ABLUTION FACILITIESEHBEEN PROVIDED

That a flat service charge rate be investigated for formal properties valued below R 230 000 and those inf ormal
settlements where water and ablution facilities hav e been provided.
1.2.8 THRESHOLD VALUES DETERMINE IN TERMS OF TEREDIT CONTROL AND DEBT COLLECTION POLICY

1.2.8.1 That the threshold value determined in terms of cI ause 6.5 with regards to the payments made by debit
card or credit card be set at a maximum of R4500.00 per payment once a month;

1.2.8.2 That the percentage payable to employers where the y deduct rates and or other municipal charges as
per clause 11.3 be set at 2.5% on the total amount d educted monthly;

1.2.8.3 That the property threshold for debt relief as per clause 15.2(c) be set at R250 000.00 of the market
value of the property as recorded in the Municipal Valuation Roll;

1.2.8.4 That the property value for the adjustment of wate rlosses as per clause 16.4 be set at R500 000.00;
1.2.8.5 That the property threshold for the prepayment rec overy as per clause 20.2 be set at R750 000.00.

1.2.8.6 That the property threshold value for which the Mun icipality will not attach the primary property for

judgement debt as per clause 22.3 be set at R230 000. 00

1.2.9 DATE OF OPERATION OF DETERMINATION OF RATES

That this determination comes into operation on 1 Ju ly 2021.

1.2.10 FINAL DATE FOR PAYMENT OF RATES

(i) Where rates are payable in monthly instalments, suc h payments shall be in twelve (12) equal or near eq ual

instalments payable 21 days from the date of account.

(i) Where rates are payable annually the final date for payment shall be 31 October 2021, provided that
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where this date falls on a Sunday or public holiday payment shall occur on the last working day priort o
such Sunday or public holiday.

1.2.11 ADMINISTRATION CHARGE ON ARREAR DEBTS

That the administration charge on arrear debts as r eferred to in clause 9.8 of the Credit Control and Debt
Collection Policy is determined at 10%. Collection of arrear debts is in accordance with the Credit Co ntrol and

Debt Collection Policy.

Interest on Arrears

That the interest rate to be applied to arrear acco unts with effect 1 July 2021, shall be the interest rate as
prescribed by Regulation 9 of the Municipal Propert y Rates Regulations, 2006.

1.2.12 OTHER TARIFFS AND CHARGES

(i) That other tariffs and charges as circulated wit h the budget document in terms of section 24(2)(c)( i) and
(i) be approved for the financial year commencing 1 July 2021.

(i) That the average Water tariff increases of 9.5 % for residential properties and 9.5 % for commercial
properties be hereby considered by Council. It bein g recorded that the Umgeni Water’'s proposed Bulk
Water Tariff increases, and Umgeni Wate r's Capital Unit Charge is unaffordable to the Council as well as
its consumers. To identif y opportunities to minimize Umgeni’'s propo sed bulk water tariff increases, a
joint technical task team must be developed to deal with the unaffordable tariffs proposed, for the
2020/21 financial year going forward, between Counc il, Umgeni Water and the National Department of
Water and Sanitation. The joint technical task team  must consider opportunities to take over
infrastructure (e.g. reservoirs, treatment plants e tc.) located within the eThekwini Municipal boundar vy
to minimize the Capital Unit Charge. Accordingly, th e impacts of any changes to Umgeni Water's
proposed tariff increases will need to be considere d by the Council.

1.2.13 DOMESTIC WATER DEBT RELIEF PROGRAM

That it be and is hereby resolved to place a maximu m limit of R 250 000 on the rateable value of the p roperty in
order to qualify for the Water Debt Relief Program.

1.2.14 BUDGET RELATED POLICIES

@) RATES POLICY

That the amended Rates Policy, as approved by Council on 25 February 2021 be adopted with the final budget,
subject to the footer reference on the Rates Policy r  eading: Final: 2021/2022.
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(ii) CREDIT CONTROL AND DEBT COLLECTION POLICY

That the amended Credit Control and Debt Collection Policy, as approved by Council on 25 February 2021 be
adopted with the final budget, subject to the d efinition of ‘Effective Date’ in the Policy reading ‘1 July
2021’

(i)  TARIFF POLICY

That the Tariff Policy as adopted by Council on 2017 -05-31 remains unchanged for the 2021/22 financial year.

(iv) FUNDING AND RESERVES POLICY

That the Funding and Reserves Policy adopted by Courtil on 3 May 2010 has been reviewed and remains
unchanged.

(v) BUDGET POLICY

That the Budget Policy adopted by Council on 23 February 2011 has been reviewed and remains unchanged.

(vi) INVESTMENT FRAMEWORK POLICY AND BORROWING POLIC

That the reviewed Investment Framework policy and G uidelines as adopted by Council on 2017-06-28 remains
unchanged.

(vii) SUPPLY CHAIN MANAGEMENT POLICY

That the Supply Chain Management Policy has been revewed and the amended policy is submitted to Counci | for
adoption.

(vii)  INDIGENT POLICY

That the amended Indigent Policy, as approved by Council on 25 February 2021, be adopted with the fina |
budget.

(ix) OTHER BUDGET RELATED POLICIES

That in terms of Section 24(2)(c)(v) of the Municip al Finance Management Act, 56 of 2003, there are n o proposed
amendments to any other budget related policies.

1.2.15 CAPITAL EXPENDITURE ESTIMATE

(i) That in those instances where information has been provided in terms of Section 19(2)(b) of the
Municipal Finance Management Act No. 56 of 2003, together with project procurement scheduling, the
approval of the capital budget constitutes project a pproval for the specific projects as reflected int he
detailed capital budget. It being noted that project  budgets will be re-prioritised if departments fail  to
submit their project procurement schedules.
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(i) Where information in terms of Section 19(2)(b) is not provided, specific project approval is to be so ught
from Council during the course of the year and that approval by Council be given only if the report
seeking approval is accompanied by the specific pro ject procurement schedule. All Capital projects
much have QAC and Architecture Unit Approval (where applicable) for inclusion in the budget.

(iif) That the borrowing to fund capital budget be R 1 bn over the MTREF as the internal funding is limite d
due to depilation of internal reserves as a result of reduced income from Trading Services and increased
operating expenditure.

(iv) That the capital budget procurement process comm ences with the approval of the tabled budget.

(v) That the trading services units reprioritise pr ojects, within their respective units when challeng es of
spending are experienced during the MTREF, subject to the application of Section 1.2.15 (iii) and Section
1.2.15 (ii) of the Budget Resolutions.

(vi) That the two projects for Water departments: Wat er pipe renewal and Ntuzuma/ Inanda reservoir
projects, are considered a necessity, and fund ing for the feasibility studies have been accounted for in

the 2021/2022 budget and once done, these will be ap propriately funded in the outer years

1.2.16 BORROWINGS TO FINANCE THE CAPITAL BUDGET

That authority be sought from Council for the raisi ng of appropriate long-term debt in terms of Section 46 of the
Municipal Finance Management Act No 56 of 2003, to finance in part the municipality’s ca pital budget over the
MTREF period. In this regard authority is sought to raise an amount of R 1 billion per annum over the MTREF
period.

1.2.17 HOUSING/HOSTELS DEFICIT

(i) That the estimated Formal Housing Deficit of R 31.3 m for the 2021/2022 financial year be met from the Rate
Fund.

(i) That the estimated New Development Housing and Hostels deficit of R 286.1m be funded from the Rate Fund.

(i) That appropriate interventions be escalated by the Executive Committee including, inter alia, the phas ed
introduction of economic rentals, the constructive  engagement of the Provincial State Authorities to s ecure
additional funding and strategies to reduce electricit y and water consumption.

1.2.18 NEW FUNCTIONS/ SERVICES

That no new functions or service be introduced with out specific approval thereto by the Council after full
consideration of the effect thereof on the Co uncil’s Budget. In addition, the budgets pertaining to new functio ns
or services can only be approved in principle and t hereafter would have to be prioritised in terms of the
Integrated Development Plan together with all other  submissions that have been received.

1.2.19 MEASURABLE PERFORMANCE OBJECTIVES

That in terms of Section 24(2)(c)(iii) of the Munici pal Finance Management Act No. 56 of 2003, the measurable
performance objectives for capital and operating ex penditure by vote for each year of the medium-term  revenue
and expenditure framework as set outin Table SA7 ( page 164 & 165) be approved.
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1.2.20 INTEGRATED DEVELOPMENT PLAN (IDP)

That the draft rev iewed Municipality’s Integrated Development Plan (IDP) was tabled with the budget i n terms of
Section 17(3)(d) of the Municipal Finance Management Act No.56 of 2003, it being recorded that the annu al
review process as prescribed in terms of Section 34 of the Municipal Systems Act, is continuing and that report to
the Executive Committee will be submitted on complet ion of the consultative process.

1.2.21 PARTICULARS OF INVESTMENTS

That in terms of Section 17 (3) (f) of the Municipal Finance Management Act No. 56 of 2003, particulars of the
Councils investments are reflected in Tables SA15-SA16 ( Pages 178 - 179 )

1.2.22 REMUNERATION OF COUNCILLORS AND SENIOR @HALS

That in terms of Section 17(3)(k) of the Municipal F inance Management Act No.56 of 2003 that the proposed cost
to Council of the salary, allowances and benefits o f each political office bearer, councillor and seni or officials of
the municipality and its entities, is reflected in ~ Table SA23 ( Page 189)

1.2.23 UNFUNDED MANDATES

That the Council make representation to the Provinc ial and National Government regarding unfunded mandat es
presently undertaken by the Municipality with a vie w to securing funding for and handing over of these services
in terms of the mandates as stipulated by the Const itution. The cost of unfunded mandates is set out he reunder:

R'm

Libraries 333.4
Health —Other than municipal health services 158.7
Museums 88.7
Housing: New Development and Hostels 286.1
Formal Housing 31.3
898.2

1.2.24 IMPACT OF HOUSING EXPENDITURE ON THE CASHIERVES

That Council makes further representation regarding expenditure incurred in previous years by the munici pality
amounting to R 3.9 bn for the construction and prov ision of housing done on an agency basis on behalf of the KZN
Department of Human Settlements (KZN DOHS) in order to finalise the approval in principle that was made that
USDG funds could be utilised over a five year period subject to Council committing expenditure of the s ame
amount on Human Settlements related infrastructure.

In addition, in order to avoid the cash reserves dr opping below prudent levels that could negatively im pact our
good credit rating, the municipality only implement KZN DOHS approved housing projects and implementation
(incl. invoicing and submission of claims to KZN DOHS) of these approved projects to be in line with th e approved
KZN DOHS budget and cash flows. It should be noted hat the City has taken a decision to align project cashflows
with KZN DOHS, which has proven to be impractical owing to the misalignment of financial years. The thr ee
months overlap continuously creates a gap, in which the MTREF view may need to be incorporated, to ena ble
mid-term financial decisions.
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1.2.25 EXPENDITURE CONTROL, AUSTERITY MEASURES &RIAS IN THE CURRENT STATE OF THE
ECONOMY.

(i) That in view of the current economic climate further austerity measures be considered and that a
departments review their expenditure and ensu re that Council is getting best value for all expen diture.

(i) That in view of high water, sanitation and el ectricity increases the price elasticity be closely monitored as
there has been decreasing volumes of sales over the past five financial years and the sustainability o f these
services need to be closely monitored. Tariff struc tures as well as alternate sources of revenue need to be
considered together with the improved effectiveness of spend.

(i) That the recommendations by the independent consultant on security costs be urgently implemente d.

(iv) The security tender be urgently finalized, the righ t sizing of services done and consideration of repl acement
of services with electronics.

(v) That the rationalisation of EPWP be reported on qua rterly basis to EXCO.

1.2.26 FREE BASIC SERVICES
(i) That the Free Basic Services Package as set out onpage 111 is approved for the budget year 2021/2022.

(i) Thatin view of the sustainability of providing fre e basic services a flat rate for services be consid ered so
that will be recovered based on prepaid electricity sales as a matter of urgency

1.2.27 OFF BALANCE SHEET FINANCING

That approval in principle be granted for alternate  financing options/models to be considered, incorpo rating but
not limited to Sect 33 (Contracts having future budge tary implications) of the MFMA type arrangements, t o
finance major infrastructure works requiring signif icant capital sums over several years where risks and rewards
are equitably shared between the municipality and i ts chosen partner/s. Each specific project will be  submitted
to Council for consideration.

1.2.28 CATALYTIC PROJECTS

In keeping with N ational Treasury’s directive to stimu late the economy, grow the rates base and create jo bs, the
City is considering the implementation of several c atalytic projects, subject to these projects having a
favourable return on investment (ROI). That Council supports these projects in principle and that whil st initial
funding has been provided for feasibility studies, further funding be sourced during the year as and w hen the
projects are ready for implementation.

1.2.29 FOOD AID PROGRAM (SOUP KITCHENS)

In order to assist the municipality in its food aid program and maximize this service, the engagement of faith-

based organizations and NGO'S to adopt soup kitchens are to be investigated and where cons idered necessary a
grant in aid will be provided. During 20/21 financi al year four new soup kitchens were established plu s two
homeless shelters. A provision of R 103.6m has beenmade to fund the 90 soup kitchens and 2 homeless shelters
currently in operation. The main aim is to have 1 s oup kitchen per ward. A total of 702 Volunteers are currently

running the soup kitchens on a daily basis and 126 will be added.

It must be noted that due to Covid 19 pandemic ther e is an increase of beneficiaries from 500 to 680 p er soup
kitchen site. This drastic increase has necessitate d the increase in bread supply and the provision o f PPE’s. Over
and above the monthly grocery supply, food aid prog ram is also providing lemon, garlic and ginger to ou r
volunteers.

1.2.30 PREPAID COLLECTIONS

That the Council supports the installation of prepa id electricity and water meters for individual hoste | units using
the 50/50% principle inclusive of the payment of re ntals, in view of the low hostel debtors collection rate of 5%.
That the feasibility of charging of a flat rate on p  repaid electricity sales, recovery water and sanitat ion and other
services be considered.
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1.2.31 METER READING STRATEGY

(i) That the Electricity and Water Units finalise t heir strategy on joint smart meter.

(ii) That water unit urgently commence the implemen tation of prepaid meters

(i) That the feasibility of combining the electri  city and water meter reading services be investigated .

(iv) That quarterly reporting on progress on these issues be submitted to Exco

1.2.32 ADDITIONAL RECOMMENDATIONS

(i) That Service delivery should not be compromised, war d-based projects be accelerated per
zonal plans allocation and the visibility of servic e delivery must be ensured.

(ii) All critical posts be funded that is consequential vacancies and posts approved by the Workforce
Management Committee. That all critical vacan cies are advertised internally so that we have an
opportunity to shift resources around.

(iiif) Whilst we have provided for a 4 % increase in salaries and a further 1% for notch increases, this will only
be payable subject to affordability. on condi tion that the current cash collection rates are sus tained and
that there is no significant impact of COVID 19

(iv) That the 3% CPG where practical, in terms of the SCM Policy be considered during the procurement
process.

(v) That the average Electricity Tariff increase of 14.5 9% based on the NERSA guidelines be hereby approved
by Council, it being recorded that the proposed i ncrease will be submitted to NERSA and that any
adjustment and revision must be in accordance with applicable legislation. Accordingly, the impacts of
any changesto NERSA'’s proposed municipal taiff increase will need to be considered by the Cou ncil.

Bulk purchases are 77% of the total operating costs of the Electricity service unit

(vi) The Water tariff increase is at 8,5 % as we are in a development state. The bulk
purchase increase from Umnge ni Water Board is 5%

(vii) That the refuse user charge tariff increase of 9.9% as previously approved by HSI committee be reduced
to 4.9%, after taking into account affordabilit y and CPI considerations.

(viii) That the priority concerns raised by the public will  be reprioritised during the course of the year
via an adjustment budget
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(vii) That the main Rates & service tariffs for the 2021 /22 MTREF be revised per the table below:

2021/22
Current
tariffs
Electricity 1459% 6,22% 1307% 6.84% 1.88% 7.64% 12.2%%
Eskom Eskom Eskom Eskom
17,8% 15.69% 7.32% 2.2%
Water: 8,5% 9,.5% 15% 15% 15%

. 8,5% 9,5% 15.5% 15.5% 17% 12.5% 9.5%
Domes  Umgeni Umgeni Umgeni  Umgeni 15.9% 12.9%
tic Water 5% Water Water Water

9.6% 13.7% 15%

Busine

Ss
Refuse 4.% 6,4% 9.9% 9.9% 9.9% 7.9% 7.9%
Renoval
Sanitation 8.5% 9,5% 9.9% 9.9% 9.9% 9.9% 7.9%
Rates: 4 9% 4.9% 6.9% 6.9% 6.9% 6.9% 6.9%
Average
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ANNEXURE A-2021/2022

ADDITIONAL RATES LEVIED ON SPECIAL RATING AREA3.6113 REFER)

Special Rating Areas

Residential

Business &
Commercial

Industrial

Vacant
Land

Agricult
ure

Unauthorise
d/
abandoned

Public
Service
Infrastructu
re

a) Precincts bordered by Monty
Naicker, Dorothy Nyembe, Anton

Lembede and Dr Yusuf Dadoo Streets.

(CBD Precinct)

0,001666

0,003779

b) Precinct bordered by Soldiers Way,
Dr AB Xuma Road, Florence Nzama
Street and Bram Fischer Road.
(North East Business Precinct)

0,000629

0,000812

0,001244

c) Precinct bordered by Dorothy
Nyembe Sreet, Margaret Mncadi
Avenue, Beach Walk and Anton
Lembede Street. (North East
Business Precinct)

0,000629

0,000812

0,001244

d) Precinct bordered by Soldiers
Way, Bram Fischer Road, Sylvester
Ntuli, KE Masinga and Archie Gumede
(Place) Roads. (North East Business
Precinct)

0,000629

0,000812

0,001244

e) Precinct bordered by OR
Tambo Parade, Dr Pixley KaSeme
Street Mall, Ruth erford and Gillespie
Streets (South Beach Precinct).

0,002376

0,005387

0,010652

f)  Umhlanga Promenade Precinct
bordered by Ocean Way (South), Lot
430 (North), Lagoon Drive (West) and
the Indian Ocean (East).

0,001099

0,002491

0,004926

g) Precinct bordered by Burlington
Road, Burlington Drive, Nagel Road,
Windsor Road, Midma Road and
Henley Road.

0,003107

0,007045

0,01393

h) Umhlanga Village Precinct
bordered by Flamingo Lane, Ocean
Way, Lagoon Drive,McCauland
Crescent, Weaver Crescentand the
Ruth First Highway.

0,002932

i) Giba Gorge bordered by N3
Highway (South), Reservoir Road, Jan
Smuts Avenue, Galloway Lane,
Mountbatt en Place, Alexander Drive,
King Cetshwayo Highway (East),
Portion 157 of Clifton (North) to Sai nt
Helier Road (West)

0,000479

0,002148

0,00012

j) Maytime Community bordered by
M13 Highway, Woodside Avenue,
Haygarth Road, Abrey Road, Msonti,
Quilhall Lane, Alexander Avenue,
Mtonbi and Victory Road.

0,002869

0,006505

0,012863

K) Area consisting of the length of
Florida Road, from Lillian Road to
Mitchell's Park, including prope rties
on both sides of Florida Road.

0,007465

0,023047

h) Westville Perth West Area
bounded by Glencairn Close in the
Weg, Stanley Teale Road in the
South, Robert Herrick Avenue in the
North and the eastern boundary
consisting of Linford Place and
Drayton Place in Westville

0,003522

0,003522

1) Glenwood area bounded by Helen
Joseph Road,King Dinuzulu
RoadBerea Road ,Turners
Avenue,Che Guevara Road,Moore
Road,Clark Roadand Bulwer Road.

0,004509

0,005819
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